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I. List of Abbreviations and Definitions 

II. Abbreviation 


abbreviation 

DEFINITION 

AFS 

Annual Financial Statement 

CIP 

Comprehensive Infrastructure Plan 

LED 

Local Economic Development 

ELM 

Bushbuckridge Local Municipality 

ICT 

Information And Communication Technology 

IDP 

Integrated Development Plan 

KPI 

Key Performance Indicator 

PMS 

Performance Management System 

PMU 

Project Management Unit 

MFMA 

Municipal Finance Management Act 

MSA 

Municipal System Act 

KPA 

Key Performance Area 

BPMS 

Bushbuckridge Performance Management System 

MPI 

Municipal Priority Issue 

NKPI 

National Key Performance Indicator 

PAA 

Previously Advantaged Area 

PDA 

Previously Disadvantaged Area 

RED 

Regional Electricity Distributor 

SMMEs 

Small, Medium And Micro Enterprises 

BPMS 

Bushbuckridge Performance Management System 

VIP 

Ventilated Approved Pit Latrine 

SDF 

Spatial Development Framework 

SDBIP 

Service Delivery Budget Implementation Plan 

WSP 

Workplace Skill Plan 

COGTA 

Department Of Corporative Governance And Traditional Affairs 

AGSA 

Auditor General South Africa 

CDWs 

Communifr DeveloOment Workers 

DBSA 

DeveloDment Bank Of Southern Africa 

COGTA 

MBumalanM DeMrtment of CooBirative Governance and traditional affairs 

DM 

District MuniciOali^ 



DWAF 

DeDartment Of Water Affairs And FontflT 

EE 

EmIlloVBent EfluilV 

EDPE 

Economic DeveloDment PlanninD And Environment 

IGR 

Inter Governmental Relations 

LED 

Local Economic DeveloDment 

ISF 

InteMDted fcatial Framework 

ITP 

InteMDted Tran*ort Plan 

LM 

Local MuniciDllifr 
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ABBREVIATION 

DEFINITION 

LUMS 

Land Use Mana*ment Swtems 

MEC 

Member Of The Executive Council 

MIG 

MunicinM Infrastructure Grant 

MPRA 

Municiflri ProV^lfr Rates Act 

NSDP 

National SDatial DeveloDment PelMtective 

PCC 

Presidential Coordination Council 

PCF 

Premiers CoordinatinM Forum 

PGDS 

Provincial Growth And DeveloOment StrateW 

RSC 

Rertonal Service Council 

SALGA 

South Africa Local Government Association 

Section 46 Reoort 

Re»rt RMuired In Terms Of Section 46 Of The MSA 

Section 121 ReDort 

RewrtRMuired In Terms Of Section 121 Of The MFMA 


III. Definitions 


ABBREVIATION 

DEFINITION 

Key Performance Areas (KPA’s]: 

KPA’s are clear statements of intent which guide the development of the programs and 
projects making up the IDP. 

Example: To service 1000 low-cost housing project sites with basic levels of sanitation 
within ten Tears 

Key Performance Indicator [KPIs]: 

KPIs are derived from KPA/objective statements. It is an expression of what is going to 
be measured and how the measurement is going to be done with a view to establish to 
what degree the KPA/objective has been reached 

Example: Accumulative number of low-cost residential stands provided with basic levels 
of sanitation 

Baseline 

The baseline explains the status quo or the current situation. 

Example: 5000 low-cost residential stands Drovided with basic levels of sanitation 

Target 

The target expresses the commitment towards performance. 

Example: 20000 low-cost residential stands provided with basic levels of sanitation by 
the end of the year. In this example the baseline at the beginning of the year was 10000 
low-cost residential stands provided with basic levels of sanitation. 

Inputs / Activities 

Activities that an emtfWee isi—pcted to do in order to iroduce a KPl. 

Weiahtina 

Percentage value of a KPA in relation to other KPA’s. 

Source Document 

A document from which the evidence that the KPA has been Derformed or not. 

Performance Contract 

The document that records the agreements between the employee and the manager on 
what is expected from the employee in terms of performance for the performance cycle. 
This also records the employee’s development plan. 

Performance Review 

The process where the performance of the employee is measured by checking the 
variance between the actual and the expected performance. This is also where their 
TroBTss in terms of both theBerformance and development is measured. 

Performance Assessment 

This is a 1 to 5 numeric value scale used to assess the degree to which targets have been 
achieved. 
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1. Introduction 

The municipality was established in terms of Local Government: Municipal Systems Act to serve the 
interest of the people of South Africa in the Bushbuckridge Area. 

The Municipality has a number of challenges the solutions to which form part of the priorities in the 
medium -term and certainly the Long Term Development Strategy. These challenges include high poverty 
levels, crime, unemployment, service delivery back logs, skills shortage, high levels of illiteracy, HIV/AIDS 
pandemic. 

The municipality has therefore adopted a holistic approach towards addressing these inter-related socio- 
economic factors in order to contribute in improving the quality of life for the communities of 
Bushbuckridge Local Municipality. 

Therefore this report is presented in line with circular 63 of National Treasury guideline for preparing 
Annual Reports. 


1.1 MUNICIPAL SYSTEMS ACT 

The Local Government: Municipal Systems Act (2000) section 46 required that 

(1) A municipality must prepare for each financial year a performance report reflecting 

(a) The performance of the municipality and of each external service provider during that financial 
year, 

(b) A comparison of the performance referred to in paragraph (a) with targets set for and 
performances in the previous financial year 

(c) Measures taken to improve performance. 

(2) An annual performance report must form part of the municipality's annual report in terms of Chapter 

12 of the Municipal Finance Management Act. 

12 THE PURPOSE OF THE ANNUAL REPORT IS: 

• To provide a record of the activities of the municipality during the financial year to which the 
report relates. 

• To provide a report on performance in service delivery and budget implementation for the 
financial year. 
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• To promote accountability to the local community for the decisions made throughout the year by 
the municipality or municipal entity. 

• To present the Annual Financial Statement and Annual performance report which has been 
audited by AGSA for the attention of the members of the community of BLM. 

• In addition, the Municipal System Act requires that the municipality’s annual report must include 
the Annual Performance rendered by external service providers. 

• The performance of external services providers during 2014/15 financial year has been reported 
as last position of the annual performance report. 

• Bushbuckridge Local Municipality in accordance with the Municipal Systems Act (Section 46} and 
the Municipal Finance Management Act (Section 88} presents this report on the performance of 
the municipality to ensure compliance and accurate reporting of the overall municipal 
performance against set performance standards. This report subscribes to the provisions of the 
Municipal Systems Act and to other legislative requirements that are described in the 
Bushbuckridge Performance Management Policy Framework. 


1.3 CONTENT OF THE ANNUAL REPORT 

Sections 121(3} and (4} of the MFMA and circular 63 of treasury guidelines sets out the framework 

relating to the content of the annual reports for both municipalities and municipal entities. These include: 

■ The Annual financial statements of the municipality/entity and if municipality has municipal 
entities, consolidated annual financial statements as submitted to the Auditor-General for audit; 

■ Municipality’s annual performance report as per section 46 of the MSA 

■ Assessment of any arrears on municipal taxes and service charges, 

■ Assessment of municipality’s performance against measurable performance objectives for revenue 
collection from each revenue source and for each vote in the municipality’s approved budget; 

■ Particulars of corrective action taken or to be taken on issues raised in audit reports; 

■ Explanations to clarify issues on financial statements, 

■ Any other information determined by the municipality/entity including recommendations made 
by the audit committee and any other information as may be prescribed. 

■ Audit report from AGSA. 
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1.4 FORMAT OF THE ANNUAL REPORT 

Municipalities are requested to adopt the following format for an Annual Report. The details are 
described briefly below with further information. 

Chapter 1: Municipal Manager, Executive Foreword and Executive Summary; 

Chapter 2: Governance; 

Chapter 3: Service Delivery Performance; 

Chapter 4: Organisational Development Performance; 

Chapter 5: Financial Performance; 

Chapter 6: Auditor General’s Findings; 

Appendices; Annual performance report and 
Volume II: AFS 
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CHAPTER 1 

I. MUNICIPAL MANAGER, EXECUTIVE FOREWORD AND EXECUTIVE SUMMARY 
II. Executive Mayor’s Foreword 

I would like to appreciate the Community of Bushbuckridge, Municipal council and the Political 
leadership of Bushbuckridge for giving me an opportunity to lead BLM as an Executive Mayor. 

I would be presenting the annual report 2014/2015 of the municipality which has been executed under 
the Administrator Mr Ngomane and completed by the Municipal Manager Mr Lisa who was appointed by 
municipal Council in January 2015. 

I have approved the municipal SDBIP which was linked to the IDP and budget on the 14* of July 2014 and 
revised on February 2015. Both the original and revised SDBIP were adopted by council on time as 
prescribed by the MFMA. The municipal adjustment budget was adopted by Council in January 2015. The 
performance reports reflect that the municipality has not completed all planned for water projects, 
however during the financial year the municipality has managed to connect a number of villages to bulk 
water infrastructure. The municipality has also done formalisation of some peri-urban areas and villages. 

During the 2014/15 financial year, Rand Water Board became the successor in law to Bushbuckridge 
Water Board. 

The audit opinion has been stable for two financial years which is qualified opinion. The filing of 
vacancies in the Senior Management positions was finalized when appointing the Municipal Manager. 
Revenue collection for municipal services as well as property rates remains a challenge. Effort has been 
made in the 2014/15 financial year to collect more in order to increase the municipal fiscals and 
accelerate service delivery. 

During the financial year the municipal council had experience loss of members due to death and 
resignations. However the Section 79 committees remained functional and the municipal council sittings 
were not hampered. Mayoral Izimbizos and public participations to present municipal IDP/Budget were 
conducted without failure. 

I look forward to improved systems in all key performance areas of the municipality in order to better the 
lives of our people. 


Councillor: R Khumalo Executive Mayor 
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III. Statement by the municipal manager 

I would like to appreciate the municipal Council for trusting me to carry the municipal administration as 
the Accounting Officer by appointing me as a municipal manager with effect from 12 January 2015. The 
Municipality's fiscal ability has improved during the financial year in question when compared to the past 
two financial years. I would like to thank the Municipal Council, management team and all staff members 
for all the support offered to me on the advent of being appointed as Municipal Manager for 
Bushbuckridge Local Municipality at the beginning of the second half of the 2014/2015 Financial Year. 

The top level management positions are filled with qualified incumbents who are running extra miles to 
ensure the improvement of the organisational performance. Their performance makes it possible for me 
to play a team leader role with comfort of their undoubtable support and positive perspective in carrying 
the municipal mandate of achieving the five key performance areas. 

Bushbuckridge Local Municipality has been challenged during the third quarter of the financial year with 
inadequate cash flow due to non transfers of equitable share by National Treasury on condition of 
entering into a settlement agreement for the water debt. However the matter was soon resolved after the 
finalisation of Rand water payment agreement that was concluded in May 2015. The municipality could 
not meet its obligation of paying all service providers within 30 days due to the old debts of paying the 
water bulk purchase of Rand Water. During the same period, the municipality’s service delivery 
obligation on water projects was negatively affected when its funds were withdrawn due to lack of 
performance by the Implementing Agent, Rand Water Board. 

The strategic intervention to address the lack of water in all villages by refurbishing and drilling new 
boreholes is paying dividend in service delivery; concomitantly the report on purchase of new yellow 
fleet plants machinery has made positive impact in improving service delivery. The paving of internal 
streets projects in all urban areas have made street accessibility and mobility easy. The projects will 
continue in the next financial year. 

The electrification in the entirety of municipal jurisdiction has been overwhelmingly applauded by 
communities. Unfortunately not all peri-urban areas have received full refuse removal services. 
Formalisation of peri-urban areas as well as some parts of villages was concluded in the year in question. 

With strong political leadership, the administration focus was not lost in the midst of justified service 
delivery protests by the community. We all embraced the unwavering determination to turn around the 
corner by accepting the community grievances through political and administrative responsiveness. 
Indeed it was the intension of this office to turnaround the negative environment within a period of six 
months. Though not completely out of the wood, there is light from a distance to face developmental 
challenges. 
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The Annual Financial Statement for 2014/2015 and the Annual Performance Report were prepared and 
audited by AGSA. During 2013/14 financial year, the municipality was allocated the budget of 
R317 000 000 for MIG project and 100% expenditure was achieved. However in 2014/15 the MIG 
allocation was R345 million which was adjusted to R304 million due to non transfer of R49, 5 million by 
National Treasury. The expenditure on MIG was at 89% by end of June 2015. 

The Municipality has provided financial support to 20 Students to further their educational qualifications 
using community bursaries. Thirty Seven (37) HR Policies have been reviewed and adopted by Council in 
the 2014/15 financial year. 

It is with great privilege to report that all performance assessments were conducted with the help of 
members of Mayoral Committee. The performance of the municipality has been improving throughout the 
financial year. I would like to report with confidence the improved performance of BLM and promise that 
the best is still to come. In the latter regard, the Honourable Premier’s initiative and support by Council 
to establish 37 Operation Vuka Sisebente Council of Stakeholders brings hope for greater coordinated 
efforts to deliver services to the people. 


C Lisa: BLM Municipal Manager 
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IV. REPORT OF THE BUSHBUCKRIDGE LOCAL MUNICIPALITY AUDIT COMMITTEE FOR THE YEAR 
ENDED 30 JUNE 2015 

The Audit Committee is pleased to present its Annual Report for the financial year ending 30 June 2015. 

Background overview 

The Audit Committee (the Committee) consisted of three (3) members. The same members also 
constituted the Performance Audit Committee. 

The Committee adopted its Terms of Reference in the year under review which sets out its fundamental 
roles and responsibilities as per the requirements of section 166 the Municipal Finance Management Act 
(MFMA) and requirements of sound corporate governance. The Committee’s Terms of Reference were 
approved by the Council and the Committee reports that it has conducted its activities as per its Terms of 
Reference. 

Membership and meeting attendance 


The Committee comprised of the members mentioned below and it has met six (6) times during the year 
under review and as per the table below: 


Name of member 

Attended 

Apologies* 

Total 

Mr R. Mnisi (Chairperson) 

5 

1 

6 

Mrs N. Mthembu 

5 

1 

6 

Mrs T. Ranape* 

2 


2 


Mrs T. Ranape resigned from her position as a Committee member on the 09 February 2015. Apologies 
recorded were for different days. 

The Municipality has been advised to appoint additional members to ensure compliance with the MFMA 
and adequate engagement. Despite constant advice of the Committee, there was no appointment made till 
the end of the financial year. The Chairperson of the Risk Management Committee Mr Andreas Ngcobo 
was only seconded to the Committee in June 2015 while the process of appointing new members was 
underway. 

Responsibilities of the Audit Committee 

The Committee has conducted its affairs in compliance with section 166 of the MFMA and its approved 
Charter and has advised the municipal council, the political office-bearers, the accounting officer and the 
management staff of the municipality in terms of the above mentioned requirements. 

Effectiveness of internal controls and compliance 


The Committee has reviewed reports from Internal Audit on the adequacy and effectiveness of the 
internal control systems in the Municipality. From the various reports of the Internal Auditors, we can 
report that there are some weaknesses in the internal control systems of the Municipality relating to non- 
compliance with laws, policies and prescribed procedures. Areas of weak internal controls were mainly in 
the following areas: 


Expenditure Management; 
Revenue Management; 
Management of Grants; 
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• Supply Chain Management; 

• Contract management; and 

• Assets Management. 


Action plans to implement the recommendations of Internal Audit have been developed and are being 
implemented. 


Effectiveness of Internal Audit Activity 


The committee has approved the Internal Audit Charter, the three year rolling plan as well as the annual 
audit Plan for the financial year ended 30 June 2015.The Committee monitored and evaluated the 
implementation of the internal audit plan and provide feedback to management on the work performed 
by the internal audit unit. The committee reports that the internal audit plan for the year ending 
2014/2015 was not fully implemented due to capacity and late submission of comments by management. 
However, the committee commends the Internal Audit Unit for its commitment and perseverance in 
executing their functions. 

Review of Annual Financial Statements 


The committee has reviewed the 2014/15 draft financial statements of the Municipality before 
submission to the Auditor-General (the AGSA) for auditing. Though the Committee noted improvements 
in the draft Annual Financial Statements (AFS), it was concerned that the financial statements were not 
complete on review date. At the time of reviewing the financial statements, the some financial 
information was still not complete and accurate. They included the following: 

• Property Plant and Equipment; 

• Receivables from exchange and non-exchange transactions; 

• Property rates; and 

• Distribution losses. 

The Committee also reviewed and discussed with management the audited financial statements to be 
included in the Municipality’s annual report. We also reviewed and discussed the AGSA management 
report and management’s response thereto. 


Performance Management 


The municipality has systems in place to manage performance in line with the National Treasury 
Framework for Managing Programme Performance Information. Performance is reviewed periodically 
and reported as required. However, the Municipality was not able to achieve its planned objectives in 
most critical areas of service delivery i.e. Municipal Objective 8: infrastructure development and basic 
service delivery underperformed due to poor management of grants, poor maintenance of water 
infrastructure and poor contracts management. 

The Committee would like to impress upon management to pay more attention to the findings raised by 
the Internal Audit and Auditor General regarding performance information as well as ensuring that there 
are corrective measures for any underperformance by any directorate. 
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Risk Management 


The Risk Management Committee has been established by the Accounting Officer to review the 
Municipality’s system of risk management. However, due to poor participation by Management, the Risk 
Management Committee has not been effective. The Municipality was advised to develop clear guidelines 
and documented procedures to incorporate risk management into the Municipality’s strategic planning 
processes and the development of performance measurements on an operational level to promote the 
integration of risk management into its day-to-day operations. 

The quality of in year management and quarterly reports 


The Committee was gravely concerned with the late submission of reports to be discussed in Audit 
Committee meetings. Some of the reports were not checked for quality and correctness by Directors and 
the Accounting Officer. Despite quarterly advice to management to quality check their reports before 
submitting, some reports were in poor quality and lacked relevant information to enable the Committee 
to discharge its oversight role. 

Auditor-General 

The Committee concurs with and accepts the conclusions and the audit opinion of the AGSA on the 
2014/15 Annual Financial Statements and recommends that the financial statements be read together 
with the report of the AGSA. 

Conclusion and appreciation 


The Committee acknowledges the challenging environment within which management operates, however 
it is of the view that the Municipality has the potential to do better and improve service delivery to the 
people of Bushbuckridge. 

We wish to express our appreciation to the Executive Mayor, the MMC Finance, the Municipal Manager 
and the Directors and their teams for their courtesy and kind assistance during the year. 

On behalf of the Audit Committee 

PR Mnisi 



Chairperson of the Audit Committee: Bushbuckridge Local Municipality 
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V. Executive summary 

The draft Annual Report highlights the policies that need to be reviewed and adopted by the municipal 
council. The municipality has been running with the organisational structure that was adopted by Council 
in March 2013. The organisational structure has been revised in 2014/2015 but still not yet finalised. 
This process was fully participative, as staff and labour were involved in this review process of the 
organisational structure. 

The municipality was operating under section 139 (1) (b) of the constitution as approved in the meeting 
held on 17 April 2013 by the Mpumalanga Provincial Executive Council resolved to invoke the provisions 
of Section 139 (1) (b) of the Constitution and approved the appointment of an Administrator. However 
the section 139 (1) (b) of the constitution was lifted in November 2014. The intervention, amongst 
others, was necessitated by the following. 

a. Water services provision which has been rendered ineffective. This state of affairs has crippled 
the municipality on its constitutional mandate to ensure the provision of basic service delivery 
and infrastructure rollout under the aegis of the Municipal Infrastructure Grant. 

b. Financial Viability and management has deteriorated to a level wherein the municipality has 
been over committed and could not meet its financial obligations. The municipality has been 
depending on Equitable Share and the Municipal Infrastructure Grant. The revenue collection has 
not been improving. 

The Administrator has made lots of improvement on the municipality's fiscal resource and performance 
of the institution improved dramatically. The Administrator also processed the appointment of the 
Municipal Manager Mr Lisa who resumed his duties on the 12* of January 2015. A performance hand 
over was done during the performance assessment in January 2015 by the Administrator to the Municipal 
Manager. 
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CHAPTER 2 

2. GOVERNANCE 

2 . 1 . Introduction 

The Bushbuckridge Local Municipality is a category B municipality that forms part of the five Local 
Municipalities of Ehlanzeni District Municipality. The Municipality accounts for 34% of the total 
population of the Ehlanzeni District Municipality and it is renowned for its Agricultural and Tourism 
attraction and it was declared a presidential nodal point by the president of the Republic of South Africa 
in 2001. It is located in the north-eastern part of the Mpumalanga Province and is bounded by Kruger 
National park in the east, Mbombela Local Municipality in the South and Thaba Chweu local Municipality 
and it covers approximately over 1 million hectares, after the recent Municipal Demarcation Board has 
expanded the locality by including part of the Kruger National Park. Currently the municipality consist of 
37 wards. 

2.2. Vision 

The Municipality strives for developmental and prosperous life for all. 

2.3. Mission 

Through accountability, transparency and responsible governance, the municipality commits itself to 
provide affordable and sustainable services by enhancing community participation. 

2.4. Values 

The core values of the Municipality are Accountability, Transparency, and Responsible Governance and 
Efficient service delivery principles of Batho Pele. 

This document is divided into four sections as follows: 

■ Component A: Political Governance Structure 

■ Component B: Socio Economic Profile 

■ Component C: Service Delivery Performance 


Component D: Organisational Development Performance 
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Component A 

2.4.1. Political Governance Structure 

2.4.1.1. Municipal Council Composition 


1 


COUNCIL 

^ 1 




1 MAYOR 1 





CHIEF WHIP 


J 












2.4.I.I.I. List OF COUNCILLORS in 2014/2015 


EXECUTIVE MAYOR: KHUMALO R E 

SPEAKER: SELOWE PT 

CHIEF WHIP: NXUMALO S 

SOCIAL DEVELOPMENT COMMITTEE 

MMC: CLLR SELOWE ENAS 

MEMBERS 

• CLLR Mabunda Lydia 

• CLLR Malele Lawrence 

• CLLR Mnisi Brown 

• CLLR Bulunga Silas 

• CLLR Mashego Dinah 

• CLLR Sonnyboy Rahlano 

• CLLR Myanga Busisiwe 

• CLLR Raganya Ruth- Whip 

• CLLR Makhubele Betty 

• CLLR Mathebula Mavis 

• CLLR Khumalo Selinah 

CORPORATE SERVICES 

MMC: CLLR TIMBA FLOMINAH 

MEMBERS 

• CLLR Tibane Christina 

• CLLR Malebe Reyneck -WHIP 

• CLLR Mzimba Virginia 

• CLLR Mathebula Luckson 

• CLLR Mokoena Delta 

• CLLR Sibulelo Rodgers 

• CLLR Monareng Charles 

• CLLR Mnisi Louis 

• CLLR Malandule Bhunu 


SPORTS. ARTS .CULTURE AND HERITAGE 


MMC: CLLR MATHEBULA SYLVIA 

MEMBERS 

• CLLR Siwela Florence - WHIP 

• CLLR Khoza Eunice 

• CLLR Mbhandze Freddy 

• CLLR Chiloane Billy 
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• CLLR Mthombeni Trocia 

• CLLR Zitha Gift 

• CLLR Seerane Allios 

• CLLR Mashaba Dories 

• CLLR Makaringe Million 

• CLLR Tbobakgale Hamilton 

FINANCE AND SUPPLY CHAIN 

MMC: CLLR SIBUYI FOLLAS 

MEMBERS: 

• CLLR Nxumalo Themba - wblp 

• CLLR Mnlsl Patlnce 

• CLLR Tbete Levies 

• CLLR Mnene Filita 

• CLLR Pbelepbe Martina 

• CLLR Mnisi Conwell 



MUNICIPAL WORKS 

MMC: CLLR MOKOENA BOIKY 

MEMBERS 

• CLLR Lekbuleni Laiza 

• CLLR Masbabane Difani 

• CLLR Malibe Hannes 

• CLLR Hlatbi Ernest 

• CLLR Sbilakwe Cecil 

• CLLR T sbobede Rodgers - Wblp 

• CLLR Nyundu Eckson 

• CLLR Mhaule Sydwell 

• CLLR Chadi Surance 

• CLLR Khumalo Helen 

• CLLR Nkuna Mingasl 

ETHICS COMMITTEE 

SPEAKER: CCLR SELOWE PHINEAS 

MEMBERS 

• CLLR Khumalo Selina 

• CLLR Sebatane Grinos 

• CLLR Maphanga Thandy 
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• CLLR Mashaba Ezekiel 

• CLLR Kubayi Nomsa 

• CLLR Mtbabine Joban 

• CLLR Kboza Luzile - Whip 

MPAC COMMITTEE 

CHAIRPERSON: MAKHUBELE DENTY 

MEMBERS 

• CLLR Mzimba Virgy 

• CLLR Matbebula Luckson 

• CLLR Tshobede Rodgres 

• CLLR Raganya Ruth 

• CLLR Malebe Reyneck 

• CLLR Godi Zodwa 

• CLLR Mashaba Domes 


WHIPERY COMMITTEE 

• CHIEF WHIP: CLLR NXUMALO SILVIA 

• CHAIRPERSON : CLLR Monareng Charles 

• SECRETARY : CLLR Mthisi Cudberry 


AGENDA COMMITTEE 

• CLLR Raganya Ruth 

• CLLR Mthebul Girly 

• CLLR Mthisi Cudberry 

• CLLR Tshobede Rodgers 


SERVICE DELIVERY COMMITTTEE 

CHAIRPERSON: CLLR MAKARINGE MILLION 

• CLLR Malibe Hainnes 

• CLLR Mnisi Patience 

• CLLR Makaringe Million 

• CLLR Mashabane Difane 

• CLLR Bongco Busisiwe 

• CLLR Nyundu Eckson 

• CLLR Khosa Luzile 

• CLLR Mashaba Ezekiel 

• CLLR Mashaba Dorries 
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COMPILATION OF MONTHLY REPORTS 

• 

CLLR Mnisi Patience 

• 

CLLR Godi Zodwa 

• 

CLLR Sebatane Grinos 

• 

CLLR Malebe Reyneck 


BEDGET AND TREASURY STEERING COMMITTEE 

CHAIRPERSON: CLLR KHUMALO RENIAS 

• 

CLLR Selowe Phineas 

• 

CLLR Nxumalo Sylvia 

• 

CLLR Follas Sibuyi 


LABOUR FORUM 

• 

CLLR Selowe Enas 

• 

CLLR Makhubela Denty 

• 

CLLR Monareng Charles 
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2.4.1. 1.2. Administrative Governance Structure 
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Component B: 

2.5. Socio-Demographic Profile 

The information contained in this section is to provide a good understanding of the key social, 
economical, physical and environmental features of the municipal area and their Impact on spatial and 
sustainable development. 

The precise Bushbuckridge population statistical information remains a challenge; information in this 
report rely on the Information provided by "Statistics South Africa” 

2.5.1. Social Development 

2.5.1.1. Population SUMMARY 

The population of Bushbuckridge Local municipality was 545 811 according to the Statistics South Africa 
1996 Census, then the 2001 census shows that there was decrease to 500 128 in population. There was 
an increase in population in the 2011 census as the number rose to 541 248. Contributing factors might 
be the fertility & mortality rates, migration and influx to increase residential and business development in 
the municipality as a result of neighbouring countries such as Mozambique, Zimbabwe and Swaziland. A 
further research on life expectancy, mortality rate and other factors need to be conducted. 


BLM Population 
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541248 
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2.5.I.2. Conclusion 

The municipality has conducted community development awareness programmes to reduce the HIV 
prevalent which has been impacting the community negatively in the past 5 years. 

This section is meant to compare the organisational performances against the adopted IDP. The process 
followed during the financial year has been none but balance Scorecard Mode. It has been anticipated that 
the use of this model will be improving the monitoring and evaluation process and assist the municipality 
the achieved its goals and Objectives 


2.5.2. Balance Scorecard Model 

Private Sector Organisation Municipality 



2.5.3. Constraints EXPERIENCED 

The compilation of this report was hampered by the following interventions, which ran concurrently 
with the report’s compilation and which were given top priority: The Implementations of IDP process 
plan. The compilation of Annual Financial Statement 2014/15 and Annual performance report 
2014/15 

2.5.4. Section 56 Employees 

The municipality has appointed and filled all section 56 positions. All section 56 positions are filled 
by people with good qualities in terms of qualifications, skills and experience to ensure that the 
municipality runs effectively. 
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THE IDP PROCESS 


The figure below highlights the IDP 2014/2015 process that was adopted by the municipality. However 
the following challenges were experienced in the IDP: 

• Project costing and budgeting 

• Non-availability of funds internally to fund capital projects. 

• Poor revenue collection. 


Figure: IDP Process 


integrated Development Planning: how does it work? 



We IDP Process pNa" 
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2.5.5. IDP Performance Report Matrix 

The Integrated development planning process during 2014/2015: 

Approval Phase 

The 2014-2015 IDP draft was tabled on the portfolio committee on the 25* March 2014, 
Mayoral committee on the 26* March 2014 and Council for adoption during Council sitting on 
the 27* March 2014 (Council resolution BLM/43/28/03/14/2013/14). After the adoption of 
the draft document, the municipality has started with the advertising process of the public 
participation dates and also the draft document. The document has been placed on the 
municipal website and also in all 11 regional offices of the municipality. The final IDP document 
was approved by the municipal council on the 30* May 2014 with council resolution number: 
BLM/91/30/05/14/2013/14. The document has been posted on the municipal website for all 
stakeholders to access it. 


IDP PERFORMANCE STATEMENT 

YES 

NO 

REMARKS 

IDP aBOroved by Council and imDlemented 



'AdoBtion date 30/05/2014 

Approved IDP seen as the single, inclusive and strategic plan for 
the municiDalitir 

V 


IDP aligned with Budget and SDBIP 
2014/2015 

IDP prepared within set time-frames is the approved IDP seen 
as the single, inclusive and strategic Dlan for the municiDalitB 


^■1 

! IDP 2014/15 implementations to end 
in 2016. 

IDP include All core comDonents of fMSAl 

V 


MSA 2000 Chapter 5 

community needs Drioritised at ward level 



L Public ParticiBBtionBrocesses 

SDF aBOroved fdatelDrior to IDP aBBroval Bv Council 

V 


SDF approved in 2009 

Were sectorBlans DreDared and included in the IDP 



1 6 sectoral Dlans attached on IDP 

IDP Dro cess Blan 



i BLM 43/28/03/14/2013/14 

IDP resolution number 



1 BLM91/30/05/14/2013/14 


2.5.6. IDP AND ACHIEVEMENT 

The municipal IDP has met all required target of COGTA on municipal IDP and it has been regarded as 
credible IDP during the financial year 2014/2015. 

However gaps have been identified and COGTA has recommended that the District Municipalities (EDM) 
should assist Local municipalities to close the gaps of not having sectoral plans and also to review the 
existing sectoral plans. The municipality has developed the CIP sectoral plan as part of compliance on IDP 
compilation requirements: Comprehensive Infrastructure plan (CIP) which consist of (Water Plan, Road 
Plan, Sanitation plan) and LED strategy, SDF, Disaster plan. Environmental plan and Human Resource 
Strategy are in place. These sectoral plans development were implemented and prioritised in 2014/2015 
financial year. 

During the planning process all wards were represented by the Ward Committees, Councillors, and CDWs, 
Traditional leaders, NGOs and Sector departmental representatives. All needs were prioritized by the 
Steering Committee and projects were formulated out of the identified needs. The project’s cost estimates 
on the IDP were done by the Technicians under Project Management Unit. 

The IDP 2014/2015 document has been approval by council on the 30* of May 2014 and it was also 
submitted to the MEC of Cooperative Governance and Traditional Affairs for comments. 
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2. 5.6.1. Challenges on IDP processes 

The municipal IDP had the following challenges in the year 2014/2015: Lack of Intergovernmental 
relation forums, Budget estimates on the IDP not accurate due to lack of professional consultants to do 
estimations. 

2.5.7. PERFORMANCE MANAGEMENT 


The municipality has approved the SDBIP 2014/2015 and revised it during budget adjustments. The 
municipality has reviewed its performance management system policy framework and it was 
adopted by council in 22 August 2013. Quarterly performance reviews were conducted by the 
Accounting officer and the Members of the Mayoral committee on the performance of the section 56 
employees. 

Internal workshops were conducted to ensure that directors are capacitated to develop measurable 
indicators and compilation of performance portfolio of evidence. Annual performance report 
2014/15 will be placed on the municipal website after the submission of AGSA audit report for 
2014/15. 

The Annual Performance Report and Annual financial Statement have been approved by the 
municipal council on the 27^'’ of August 2015. These two reports were submitted to and audited by 
Audit committee on the 21®': of August 2015, Audit Committee comments and recommendations on 
these reports were amended by management and approved by the Municipal Manager. 

The municipality has achieved all requirement of ensuring constancy and usefulness of the reported 
information as per National Treasure requirements. 

2.5.8. Conclusion 

Municipal IDP is forward looking to feed new financial year Budget and SDBIP. The Annual Report has 
been aligned with the planning documents and municipal budget for the year reported on. This means 
that the IDP, Budget, SDBIP, in-year reports, annual performance report and Annual Report have similar 
and consistent information to facilitate understanding and to enable the linkage between plans and actual 
performance. 

The above can only occur if municipalities set appropriate key performance indicators and performance 
targets with regards to the development of priorities and objectives in its IDP and outcomes (MSA S46}. 
This requires an approved budget together with a resolution of approving measurable performance 
objectives for revenue from each source and each vote in the budget (MFMA, S24}. It is recommended 
that a municipality limits its performance targets not to exceed five, for every strategic objective as 
identified in the IDP to make monitoring and evaluation more manageable. 
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Component c / chapter 3 
Service deliver performance 
3 Service deliver performance 

3 . 1 Infrastructure development and basic Service Delivery 

3.1.1 Introduction 

Performance Analysis reflects that the municipality has managed to carry out its mandate by ensuring 
that the Infrastructure Projects, as well as operation and maintenance programmes as guided by the IDP 
were implemented. 

This section of the report addresses some of the progress made as well as the challenges experienced and 
interventions undertaken by the various spheres of government. 

This section of the report presents the overall performance of the municipality across all the service 
delivery lines offered by the municipality in terms of the Key Performance Areas as discussed in the 
previous section: 

■ Municipal Transformation and Organizational Development 

■ Infrastructure Development and Delivery 

■ Local Economic Development (LED) 

■ Municipal Financial Viability and Management 

■ Good Governance and Public Participation 

In instances where appropriate departmental KPA’s were not available, departments were assisted in 
creating them. 

These sections of the report present detailed information of all the services provided by the 
municipality. The focus is primarily on the extent of service delivery for key functions like electricity, 
water, sanitation and refuses removal. 

3.2 Rendering OF Free Basic Services 

3.2.1 Free Basic Electricity 

As part of implementing government policies, 2014/2015 the municipality has provided free basic 
electricity to all people who are purchasing electricity from Eskom because the indigent register is still 
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not finalised. The municipality is paying Eskom on monthly basis according to the number of people who 
purchased electricity. 

3.2.2 Free Basic Refuse 

The municipality could not adequately provide this type of service to its residents due to financial 
constraints experience by the municipality which has led the municipality to section 139 of MFMA. 
However with limited resources it has, provided 60 skips for free basic refuse in all municipal regions. 
The Landfill site permits processes have been finalised. 

3.2.3 Challenges on service delivery 

• Lack of equipment 

• Lack of skilled water services staff to improve the blue drop status 

• Insufficient construction vehicles such as Tipper trucks, Graders and Rollers for street cleaning. 

• Accurate number of households to be electrified against the available budget. 

• Limited funding on electrification of households. 

3. 2. 3.1 Housing Projects 

• The municipality has provided sufficient support to the Department of Human 
settlement by identifying beneficiaries and providing the department with land and 
other resource to ensure that needy residence of BLM are provided with shelters. 

• During 2014/2015 financial year the department of human settlement completed 303 
PHP which were allocated to the following wards [1,2,3,4,5,6,23,24,25,26,27 and ward 
35). These projects started in 2013/2014 financial year. 

• 260 CROP Units were distributed to various wards in response to disaster which 
stroke the municipal areas in 2014/2015 financial year. 

• The municipality has worked hand in glove with the department of Human settlement 
on construction of different housing units such as: CRDP, Military veterans units. Rural 
Subsidy and Disaster housing. However the projects are not yet completed due to slow 
performance of services providers. 

3. 2. 3. 2 ROADS/STREETS AND construction of bridges 

• The municipality targeted to complete 13 roads during revised SDBIP and 13 roads 
were 100% completed by June 2015. The numbers of kilometre on road projects are 
reported on the annual performance report. 
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3.2.3.3 PROVISION OF PUBLIC ELECTRICITY 

The municipality planned to construct 10 highmast lights and the target was revised to 4 highmast 
light during budget adjustment, 4 highmast light were completed and the completion certificated 
have been submitted as performance evidence of reported information . 

3. 2. 3.4 Electrification of households 

The municipality was playing a coordinating role and monitoring the progress made by ESKOM of 
electrifying house hold on 2283 households connections planned, they achieved 2602 households 
connected by June 2015. The Municipality planned to electrify 200 households with the budget of 
R5 200 000 and 420 electrification achieved the variance on this projects is 220 due to previous 
financial year electrification projects which were completed during 2014/2015 f/y. The Annual 
performance report provides detailed information. 

3. 2. 3. 5 Provision of Cemetery 

The Municipality is actively involved in the maintenance and provision of cemetery only in the R293 
towns and the rural areas were still under maintenance by tribal authorities. 


Town 

Rural areas 

R293 

Under the service of Tribal Authorities 


3. 2. 3. 6 Public AMENITIES 

This service has been facilitated from Technical Directorate specifically in providing maintenance plans 
for Municipal assets (Public Amenities) to the Regions, in consultation with Community Services 
Directorate. The Municipality has provided possible maintenance in all Sports and Recreation Facilities. 
The community has been utilising the facilities and obtaining access from Community services 
directorate. 

3. 2. 3. 7 Access TO WATER 

The objective of water service was to ensure the provision of clean water to the Communities. The 
primary functions of the municipality on water projects were supply of quality water management. 
Operations and Maintenance, Infrastructure development and Water reticulation for water provision to 
its communities. 

43 Villages were planned to be reticulated, however the target was adjusted during budget review to 6 
village Reticulation projects to be at 40% by June 2015, with the budget allocation of R165 800 000. Only 
3 villages have been reported to be at 50% by end of June 2015 with the expenditure of R71 601 803. 15. 
The reasons for variance have been reported on the annual performance report 2014/15. 

3. 2. 3. 8 Sanitation 

The Sanitation projects target was to upgrade 3 Waste Water Treatment Works plants which are 
Thulamahashe, Dwaarsloop and Maviljan. The Thulamahashe project was at 70% by end of the financial 
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year because is a multiyear projects. Dwaarsloop and Maviljan projects were not achieved due to poor 
performance of the services provider. The service of the service provider was terminated and the 
municipality have set improvement measures on this regard as reported on the Annual Performance 
Report. 

3.2.3.9 PROGRAMME GOALS AND OBJECTIVE ON MIG 

The programme’s goal and objectives was to ensure that the MIG grant will substantiate municipal’s 
budget in order to implement the projects efficiently and effectively. 

As the municipality is one of the rural and nodal point in the country and its revenue base is very low and 
with a higher backlogs the programme has been intended to assist in addressing the challenges. 

In the 2013/14 financial year the municipality was allocated the budget of R317 000 000 for MIG project 
and 100% expenditure was achieved. Completed projects are reflected on the attached annual 
performance report 2013/2014. In 2014/2015 Original allocation R353 436 106.11 but only R304 million was 
transferred by end of June 2015 the MID expenditure was at 89% (R271 million). 

3.2.3.10 LIMITATIONS AND WEAKNESSES 

One of the major limitations and weakness experienced by the BLM (Bushbuckridge Local Municipality) 
has been the delays in the procurement processes and late payment of service providers. 

3.2.3.11 Service Delivery Challenges 

There have been lethargic movement in the expenditure pattern in the financial year 2014/2015 due to 
late appointment of project consultants, poor performance of Rand Water to implement water 
reticulation projects. During the financial, Rand water has been appointed as an implementing agency for 
water reticulation projects. 


Number 

Limitations and Constraints 

1 

Poor performance of Rand Water 

2 

Project costing has been underestimated due to lack of professional services providers 

3 

Services Providers failing to complete WWTW projects 


3.2.3.12 Remedial Measures 



Measures To Be Taken based On Lesson Learnt 

1 

Council resolved to take back some of the project which were allocated to Rand Water 

3 

Perform water management research to determined water source before projects are approved on the municipal IDP 
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Measures To Be Taken based On Lesson Learnt 


To have bulk meter zone implemented in all new water projects 

Community capacity building with regards to development of the IDP and the implementation thereof 

Appointment of professional service providers before the commencement of the financial year to address project 
Costing challenges to be address before the commencement of each financial year. 
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Component D/ chapter 4 

ORGANISATIONAL DEVELOPMENT PERFORMANCE 

4.1 Background 

4.1.1 OVERVIEW BY Performance Management System Unit 


4.1. 1.1 THE PERFORMANCE MANAGEMENT PROCESS 
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The planning processes were done on time however service delivery has been hampered during the 
financial year due to poor project costing which resulted on most of the service delivery target 
revision. 

A template was designed based on Balance Scorecard principles and best practice. These templates set 
out the institutional scorecard. Once these had been developed the departmental and individual 
scorecards were then developed and cascaded accordingly. 

4.1. 1.2 Lessons learnt 

Reporting requires that the priorities of the organisation, its performance objectives, indicators, 
targets, measurements and analysis, are taken and presented in a simple and accessible format, 
relevant and useful to the specified target groups for review. While it is important that the reporting 
formats are relevant, useful and cater for the reader’s need in reviewing performance, the 
existence of too many reporting formats can become both confusing and burdensome to the 
organisation. The ideal situation is the existence of one reporting format that contains the 
necessary information for all users, yet remains simple and accessible to all users. 

4.1. 1.3 Suggested improvements 

it is a legislative requirement that all stakeholders of the Municipality get involved in the 
performance management of the Municipality. The municipality must set performance 
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measurements for the Executive Mayor, Mayoral Committee and Municipal Public Account 
Committee. Building capacity of these stakeholders to participate meaningfully in the performance 
management processes is imperative. 

It is therefore suggested that the public should be informed in their own preferred languages on the 
performance status of the municipality. Managements should prepare their monthly reports in line 
with the SDBIP. The PMS framework has been fully implemented. 

4.1. 1.4 Development of KPA procedure manuals 

The municipality has developed KPA procedure manuals internally. However a budget has been put in 
place to appoint a professional services provider to develop procedure manuals in line with relevant 
pieces of legislations. The process of appointing the services provider was at the Bid Evaluation Stage 
by June 2015. It is anticipated that the procedure manuals development be finalised by December 
2015. 

4.2 Local Economic Development and Planning 

4.2.1 Introduction 

This section of the report set-out to evaluate the performance of municipality in the development and 
implementation of LED strategies and Implementation of the plan as well as in the development of 
structures required to meeting the challenges. It also reports on the capacity of municipalities to 
implement LED in their respective municipalities. 

The 5 year local government strategic agenda requires that all provinces conduct LED capacity 
assessments of all their municipalities. The Municipality successfully conducted both a capacity 
assessment and status quo report of LED capacity. To this end, the report reveals that the Municipality 
has an LED Strategy in place and still under implementation beside the challenges and constraints 
experienced. 

The Municipality has a decisive and impenitent role to play in shaping the economic destiny of the 
municipality which is why Local Economic Development (KPA 3} is one of the five key performance areas 
in the local government system. There has been recognition that investment can only take place where 
the potential and competitive advantages of the various local economies are mapped and harness, known 
and exploited. Bushbuckridge Local Municipality play a critical role which entails harnessing diverse 
stakeholders to achieve full benefit realisation of the economic development of the area Development and 
implementation of LED strategies and plans 

4.2.2 ECONOMIC DEVELOPMENT 

Economic development remains amongst the priority areas of the Municipality due to the unacceptable 
levels of poverty and unemployment in the area. 
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Regulations of Informal Trading over the previous years they have been a mushrooming of informal 
trading within the municipal area. Although the sector contributes positively to job creation and poverty 
alleviation in the area, it is necessary to ensure some support and control for purposes of sustainability. 
Hence the Municipality identified and prioritized the need to regulate this sector and the Informal 
Trading Policy was developed in that regard. 

4.2.3 Progress 

There has been substantial improvement in the development of LED strategy and implementation of Job 
creation on LED Strategy. Performance of the directorate during 2014/2015 in terms of Local Economic 
Development, Planning and Environmental affairs has been reported on the annual performance report 
2014/2015. 

4.2.4 Number Of Job Created Through LED and Infrastructure Programmes 

Job creation is one of the important indicators of LED. The table below reflect the total number of jobs 
created in 3 financial years. 


JOB Creation 

2500 
2000 
1500 
1000 
500 


w 

Planned 

Actual 

2012/2013 

1500 

1165 

' 2013/2014 

1200 

2191 



1312 







ANNUAL REPORT 2014/2015 


39 


4.2.5 Structure & location of LED units within each municipality 

The LED National Framework 2006 to 2011 requires that LED must be strategically located within the 
municipal organogram, as part of the municipal Key Performance Area (institutional development and 
transformation, financial viability and management, good governance and public participation and 
municipal service delivery). The current positioning of the LED Unit is in line with the LED National 
Framework. The table below reflect key functions performed by this unit during 2014/2015 financial 
year. 



4.2.6 Portfolio Committees and LED Forums 

Political leadership is very important in the implementation of LED in municipalities. Section 79 of the 
Municipal Structures Act allows municipality to establish committees necessary for the effective 
performance of any of its functions or the exercise of its powers in this regard. The municipality is having 
5 section 79 committees and there are all functional. 

The table represents a status quo in terms of aligning LED with relevant fundamental structures 


LED PORTFOLIO COMMITTEE /LED FORUM 



4.2.7 Challenges experienced by EDPE directorate 

The speedy progress in implementing the planned LED Programmes was in some extent weakened by the 
fact that the LED forum was not functional. All planned LED forum meetings were not held due none 
availability of members. 
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Below table reflect the most critical challenges the municipality encountered on EDPE directorate. 


EDPE Challenges and Constraints 


Land Claims and land acquisitions 


Funding by sector Departments 


Investors’ mobilization 


Credible banking business plans 


Group dynamics from stakeholders (community) 


Research of information 


Human Capital under LED and waste units 

Improvement measure s 


Improve stakeholder coordination (dept of land affairs and traditional authority) 


Seek commitment and monitoring the distribution of the funds and projects monitoring. 


Conduct investors’ summit. 


Conduct Feasibility study (research) 


Improve stakeholder coordination (dept of land affairs and traditional authority) 


4.3 Municipal Transformation And Organisational Development 
4.3.1 Introduction 

The information in this section illustrates the organizational structure, progress in the filling of senior 
management posts and on transformation as well as policies and systems which have been developed 
throughout the municipalities which make up the Mpumalanga province. 






4.3.2 Public Amenities Projects 

The table below presents a list of public amenities programs for the year 2014/2015 and their current status. 


KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 

Sports 

And 

recreatio 

n 

Facilitate 

appropriat 

e response 

for 

identified 

priority 

needs 

8% 

To 

encourage 
participatio 
n in sports 

and 

recreation 

Number of 

programs 

to be 

implement 

ed 

2 Sports 
and 

Recreatio 

n 

programs 

done in 
2013/201 

4 

5 

Programmes. 
(Mayors Cup, 
Recreation 

for Children, 
opening of 

two 

Gymnasiums 
and under 17 
Years Sports 
development 
} 

5 

Programme 
s. (Mayors 
Cup, 

Recreation 

for 

Children, 
opening of 

two 

Gymnasium 
s and under 

17 Years 
Sports 
developmen 
t) 

5 Programs 
achieved 
(Mayors 
Cup, 

Recreation 

for 

Children, 
opening of 

two 

Gymnasium 
s and under 

17 Years 
Sports) 

N/A 

N/A 

Procuremen 

t letters 

Agenda, 
attendance 
Registers 
and Team 

sheets 

ARTS 

CULTURE 

AND 

HERITAGE 

Promote 
the unity of 
interfaith 
Prayer 

8% 

Implementa 
tion of 

Interfaith 

Prayer 

All 

denominat 

ion 

participate 

Denomina 

tion 

participat 

ed 

To conduct 

1 Interfaith 
rally 

To conduct 

linterfaith 

rally 

1 Interfaith 
rally 

Achieved 

(budgetl08 

N/A 

N/A 

Attendances 
register. 
Programme 
Photos and 
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KPA 

strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 


Rally 


Rally 

during 

Interfaith 

Prayer 

Rally 




000} 



Invitations. 

Security 

services 

Facilitate 

approprlat 

e response 

for 

Identified 

priority 

needs 


To ensure 

that all the 
municipal 
buildings 
and the 

assets 

thereof are 

under 
guard for 

24 hours to 

reduce theft 

& 

vandalism 

of 

properties. 

Number of 

reports to 

be 

submitted 

for 

security 

service 

provided 

7Security 

companies 

are 

appointed 

To submit 12 

consolidated 

reports on 
security 

services. 

To submit 

12 

consolidate 
d reports on 
security 

services. 

12 

Consolidate 
d reports on 
security 

services 

submitted. 

N/A 

N/A 

Reports 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 

Commun 

ity 

Disaster 

Manage 

ment 

&Indigen 
t Services 



To save the 

lives of our 
community 
through 
effective 

coordinatio 

n and 

support 

during 

disaster 

Reviewed 

Disaster 
plan, and 
Number of 

awareness 

campaigns 
to be 

conducted 

15 

Communit 

ies 

supported 

during 

disaster 

Reviewal of 

disaster 

management 
plan and 
conduct 6 

Awareness 

campaigns 

Reviewal of 

disaster 

managemen 
t plan and 
conduct 6 

Awareness 

campaigns 

Reviewal of 

disaster 

managemen 
t plan 
achieved 

and 9 

programs 

achieved for 

awareness 

campaign 

conducted. 

N/A 

N/A 

Disaster 
plan and 
Attendance 
registers 
attached 

Fire and 

Rescue 

Services 

Provide 

support to 
regional 
offices and 

Communit 

y 


To provide 
fire fighting 
and rescue 

services 

Number of 

emergency 

calls 

attended 

and 

reports 

166 

emergent 
y calls 
attended 

in 

2013/201 

4f/y. 

Number of 

emergency 

calls 

attended and 

12 incidents 

reports. 

Number of 

emergency 

calls 

attended 

and 12 

incidents 

reports. 

200 

Emergency 

calls 

received 

and 12 

reports 

N/A 

N/A 

Calls 

register and 
Consolidate 
d monthly 
report. 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 









Submitted. 




Fire and 

rescue 

prevention 

inspection 

Provide 

support to 
regional 
offices and 

Communiti 

es 


Conduct 

fire 

prevention 

and 

inspection 
to all 

businesses 

Number of 
inspection 

to be 

conducted 

to the 

businesses 

51 

inspection 

s 

conducted 

on 

2013/14 
on fire 
preventio 

n 

To conduct 

36 fire 
prevention 
inspections 
to 8 central 

businesses 

and submit 4 

reports 

To conduct 

36 fire 
prevention 
inspections 
to 8 central 

businesses 

and submit 

4 reports 

23 Fire 
prevention 
inspections 
conducted 

4 reports in 
place 

Lack of fire 
prevention 
officers 

Appoint 
ment of 

fire 

prevent! 
on officer 

Inspection 

sheet 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 


Promote 

Public- 

Private- 

Partnershi 

ps 


To Improve 
The Social, 

Economic 

And 

Educational 
Capacity Of 
The 

Unemploye 
d Youth. 

Number Of 

Youth 
Programs 
To Be 
Implement 
ed 

4 Youth 
Programm 

es Were 

Conducted 

2013/201 

4. 

5 Youths 
Programs 
And Training 
Of 100 Youth 
By 

September 

2014. 

And Conduct 

1 Youth 

Summit 

5 Youths 
Programs 
And 

Training Of 
100 Youth 
By 

September 

2014. 

And 

Conduct 1 

Youth 

Summit 

4 Programs 
but youth 
celebration 

was not 

conducted 

1 youth 
Summit 

achieved 

Cash flow 
problems 

Budget 
to be 

made 

available 

during 

reviewer 

in 

January 

2016 

Attendance 
register, 
agendas and 
resolutions 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 

Commun 

ity 

Bursarie 

s 

Promote 

Public- 

Private- 

Partnershi 

ps 


To Improve 
Level Of 

Education 

To BLM 

Community 

Number Of 

Students 

Supported 

23 

Students 

Financed 

For 

Tertiary 

Institution 

In 

2013/201 

4 

To Finance 

20 Students 
For Tertiary 
Institution 

, Submit Two 

Consolidate 

School 
Reports And 

Review 

Bursary 

Policy 

To Finance 

20 Students 
For Tertiary 
Institution 

, Submit 

Two 

Consolidate 

d School 

progress 

Reports 

And Review 

Bursary 

Policy 

20 Students 

financed, 

two school 

progress 

reports 

consolidate 
d. Bursary 
policy 
reviewed 

N/A 

N/A 

Proof of 

payments, 

Consolidate 
d report. 
Bursary 
policy. 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 

HIV& 

AIDS 

Services 

Strengthen 

inter- 

governmen 

tal 

relations 


To reduce 
the spread 
ofHIV& 

AIDS 

epidemic. 

Number of 

HIV& 

AIDS 

prevention 

programs 

and % 

reduction 
of spread 
of HIV and 

AIDS. 

llhiv & 

Aids 

Programm 
es Done 

Infection 
Spreading 
Not Stable 

The 

Maximum 

%In 

2013/14 

Is 

27.4% 

15 HIV AND 

AIDS 

Programs To 
Be 

Implemented 

15 HIV AND 

AIDS 

Programs 

To Be 

Implemente 

d 

11 HIV AND 

AIDS 

programs 

implemente 

d 

Unplanned 
provisional 
and district 

programme 

s 

interrupted 

the 

schedule 

Program 
mes has 

been 

carried 

in line 

with the 

district 

and 

province 
in the net 

f/y 

Agenda, 
attendance 
register and 
pictures 
attached 

Children 

Children 


To create 

Number of 

Number of 

To visit 6 

Visit 6 

Not 

Cash Flow 

Repriorit 

N/A 

And 

And 


an enabling 

schools to 

schools to 

School and 

schools and 

achieved 

challenges 

ise the 


Elderly 

Elderly 


environme 

be visited 

be visited 

uniform to be 

distribute 



plan on 





nt for 

and 

and 

distributed to 

uniforms to 



the next 





children 

number of 

distributio 

500 needy 

100 needy 



f/y 





towards 

uniform to 

n of 

learners 

learners 



budget 





their 

be 

uniform to 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 




developme 

ntand 

advanceme 
nt through 
advocacy 
and 

lobbying 
for their 
rights 

distributed 

school 

children 





reviewer 


DlSABILl 

TY 

AFFAIRS 

Strengthen 

inter- 

governmen 

tal 

relations 


To improve 
the lives of 
people 
living with 
disabilities 

Number of 
projects to 
be 

implement 

ed 

1 sign 
language 
interprete 

r was 

employed 
and a 
disability 
forum was 

establishe 

d 

Implementati 
on of 5 
disability 
programmes 

and 

appointment 
of 1 

additional 
sign language 
practitioner 
and 1 

Implementa 
tion of 5 
disability 
programme 

s and 

appointmen 
t of 1 

additional 

sign 

language 

practitioner 

3 Programs 
implemente 
d and 

Appointme 
nt of sign 
language 
practitioner 

not 

achieved 

Financial 

constraints 

Alignmen 
t of 

planning 

and 

impleme 

ntation 

schedule 

s 

minutes, 

invitation 

and 

attendance 

register 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 







disability 

Officer 

and 1 
disability 
Officer 





Road Traffic 

Services 

Create 

awareness 

and buy-in 

to BLM 

strategy 


Manage and 
promote 
road safety 

Conductin 

gof 

roadblocks 

Conducted 

28 road 

blocks 

2013/14 

Conduct 32 

Roadblocks 

Conduct 32 

Roadblocks 

Only 4 
roadblock 

conducted 

Lack of road 

block 

equipment 

Conduct! 

ngof 

monthly 

roadbloc 

k and 
purchase 
of 

relevant 

equipme 

nts. 

Schedules 

DLTC 

AND 

REGISTR 

Create 

awareness 

and buy-in 


To provide 
efficient 

and 

Number of 

DLTC 

facilities 

Calibratio 

n ofVTS 

done in 

Calibration 
OfVTS By 
December 

Calibration 
OfVTS By 
December 

Calibration 

ofVTS and 

motorbike 

N/A 

N/A 

Calibration 

celebration 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 

Y 

AUTHOR 

ITY 

to BLM 

strategy 


effective 
licensing 
services to 

the 

community 

calibrated 

Dec 2013 

and 

Motorbike 

operation 

al 

2014 And 
Motorbike By 
March 2015 

2014 And 

Motorbike 
By March 
2015 

Achieved 




UPGRADE 

OF MHALA 

VTS AND 

COMPLETE 

HLUVUKANI 

DLTC 



to improve 

service 

delivery 

provision 

of 

licensing 

activities 

None 

compliant 

with 

NRTA 

Upgrading of 
MHALA VTS 

and 

completion 

Hluvukani 

DLTC 

Upgrading 
of MHALA 

VTS and 
completion 
Hluvukani 

DLTC 

Not 

achieved 

Completion 

of 

Hluvukani 

DLTC is 

under Bid 
specificatio 

n 

committee. 

Support 

from 

manage 

ment and 
supply 
chain 

N/A 

LIBRARY 

SERVICE 

S& 

DAILY 

NEWSPA 

PERS 

Create 

awareness 

and buy-in 
to BLM 

strategy 


To reduce 
literacy in 
Bushbuckri 
dge 

municipalit 

y 

Number of 

programs 

to be 

implement 

ed. 

One 

programm 

e 

implemen 

ted 

One 

programme 

to be 

implemented 

To conduct 

1 

programme 

s for 

awareness 

on freedom 

1 

programme 

achieved, 

freedom 

day 

celebration 

N/A 

N/A 

Attendance 
register 
, pictures, 
and 

invitations 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 








day 





Marketing 

Library 



Membershi 
p drive & 
promote 

cuiture of 
reading 

To market 
& equip 

the 4 

iibraries 
by visiting 
number of 

schoois 

Marketing 
program 
in piace 
and 15 

schoois 

were 

visited to 

market 
the iibrary 

Visit 20 

schoois to 

market the 
iibrary and 
distribution 

of 

promotionai 

pamphiets 

Visit 20 

schoois to 

market the 
iibrary and 
distribution 

of 

promotiona 
i pamphiets 

25 schoois 

were visited 
by aii 
iibraries. 

Librarian 

team work 

N/A 

Attendance 

registers 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

acbieveme 

nt 

Reason for 

Variance 

Improve 

ment 

Measure 

s 

Performan 

ce 

Evidence 

Manage 



to meet the 

library 

Insufficien 

Purchase the 

Purchase 

Computers 

SCM 

Supply 

N/A 

library 



need of 

manageme 

t 

required 

the 

purchased 

processes 

chain to 


services and 



users, 

nt by 

availabilit 

library 

required 

for 

delays 

fast track 


material 



improve 

ensuring 

yof 

materials in 

library 

Mafemane 


the 





recreationa 

the 

library 

all 4 libraries 

material in 

and 


process 





1 activities 

availability 

materials 


all 4 

Mkhuhlu 







and manage 

of library 



libraries 

libraries 







the library 

materials 




achieved. 







effectively 
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4.3.3 Community Bursary 

The municipality has offering financial support to needy 20 Learners with bursaries in the financial year 
2014 /2015 to further their studies after grade 12. 

4.4 SECTION B: WORKFORCE PROFILE AND CORE & SUPPORT FUNCTIONS 

The municipal council had played a role of ensuring capable, suitable and qualifying employees be 
employed to execute municipality responsibilities without fail. 


4.4.1 Occupational LEVELS 

The below reports the total number of employees (including employees with disabilities) in each of the 
Following occupational levels: Note: A=Africans, C=Coloureds, I=Indians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

2 

- 

- 

- 

2 

- 

- 

- 

- 

- 

4 

Senior management 

29 

- 

- 

- 

5 

■ 

- 

- 

- 

- 

34 

Professionally qualified 
and experienced 
specialists and mid- 
management 

14 




9 






23 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

151 




41 






192 

Semi-skilled and 
discretionary decision 
making 

137 




165 

1 





303 

Unskilled and defined 
decision making 

171 

- 

- 

- 

171 

- 

- 

- 

- 

- 

342 

TOTAL PERMANENT 

504 

- 

- 

- 

393 

1 

- 

- 

- 

- 

898 

Temporary employees 

68 

- 

- 

- 

18 

- 

- 

- 

- 

- 

86 

GRAND TOTAL 

572 

- 

- 

- 

411 

1 

- 

- 

- 

- 

984 
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The below table reports the total number of employees with disabilities in each of the following 
occupational levels: Note: A=Africans, C=Coloureds, I=Indians and W=Whites. 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

Male 

Female 

Top management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Senior management 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Professionally qualified 
and experienced 
specialists and mid- 
management 












Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

1 










1 

Semi-skilled and 
discretionary decision 
making 

2 










2 

Unskilled and defined 
decision making 

5 

- 

- 

- 

2 

- 

- 

- 

- 

- 

7 

TOTAL PERMANENT 

8 

- 

- 

- 

2 

- 

- 

- 

- 

- 

10 

Temporary employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

GRAND TOTAL 

8 

- 

- 

- 

2 

- 

- 

- 

- 

- 

10 




ANNUAL REPORT 2014/2015 


56 


4.4.2 Core operation functions and support functions by occupational level 
A job could either be a core operation function or a support function. Core operation function 
positions are those that directly relate to the core business of an organization and may lead 
generations e.g. sales production, human resources corporate services etc. 


Core operation functions and support functions by occupational level 

The below table indicate the total number of employees (including people with disabilities), that are 
involved in / Core Operational Function positions at each level in your organization. Note: 
A=African, C=Coloured, I=Indians and W=Whites. 


Occupational Levels 

Gender 

Total 

Male 

Female 

M&F 

Top Management 

0 

0 

0 

Senior Management 

14 

2 

16 

Professionally qualihed and experienced specialists and 
mid-management 

14 

3 

17 

Skilled technical and academically qualified workers, 
junior management, supervisors, foremen and 
superintendents 

157 

44 

201 

Semi-skilled and discretionary decision making 

114 

61 

175 

Unskilled and defined decision making 

135 

137 

272 

TOTAL PERMANENT 

434 

247 

681 

Temporary employees 

1 


1 

GRAND TOTAL 

435 

247 

682 


The below indicate the total number of employees (including people with disabilities), that 
are involve in support function positions at each level in your organization. Note: 
A=Africans, C=Coloureds, l=lndians and W=Whites 


Occupational Levels 

Gender 

Total 


Male 

Female 

M&F 
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Top Management 

2 

1 

3 

Senior Management 

14 

2 

16 

Professionally qualified and experienced specialists and 
mid-management 

5 

6 

11 

Skilled technical and academically qualified workers, 
junior management, supervisors, foremen and 
superintendents 

59 

12 

71 

Semi-skilled and discretionary decision making 

78 

114 

192 

Unskilled and defined decision making 

165 

92 

257 

TOTAL PERMANENT 

323 

228 

551 

Temporary employees 

34 

10 

44 

GRAND TOTAL 

357 

238 

595 


4.4.3 SECTION C: WORKFORCE MOVEMENT 
• RECRUITMENT 

The below reports the total number of new recruits, Including people with disabilities. Note: A=African, 
C=Coloureds, l=lndians and W=Whites 


Occupational 

Levels 

Male 

Female 

Foreign 

Nationals 

Total 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

Top management 

3 

- 

- 

- 

- 

- 

- 

- 

- 

- 

3 

Senior management 

2 

- 

- 

1 

2 

- 

- 

- 

- 

- 

5 
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Professionally qualified 
and experienced 
specialists and mid- 
management 

1 

1 

- 

- 

4 

- 

- 

- 

- 

- 

6 

Skilled technical and 
academically qualified 
workers, junior 
management, 
supervisors, foremen, 
and superintendents 

6 

- 

- 

- 

2 

- 

- 

- 

- 

- 

8 

Semi-skilled and 
discretionary decision 
making 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

2 

Unskilled and defined 
decision making 

75 

- 

- 

- 

23 

- 

- 

- 

- 

- 

98 

TOTAL PERMANENT 

89 

1 

- 

1 

31 

- 

- 

- 

- 

- 

122 

Temporary employees 

8 

- 

- 

- 

5 

- 

- 

- 

- 

- 

13 

GRAND TOTAL 

97 

1 

- 

1 

36 

- 

- 

- 

- 

- 

135 


• Termination 


The below reports the total number of terminations in each occupational level, including people with 
disabilities. Note: A=Africans, C=Coloured, I=lndians and W=Whites. 


Occupational 

Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

Male 

Female 

Top management 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 

Senior management 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 

Professionally qualified 
and experienced 
specialists and mid- 
management 

2 










2 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

7 




2 






9 

Semi-skilled and 
discretionary decision 
making 

7 




1 






8 

Unskilled and defined 
decision making 

9 

• 

• 

• 

5 

• 

• 

• 

• 

• 

14 

TOTAL PERMANENT 

27 

- 

- 

- 

8 

- 

- 

- 

- 

- 

35 

Temporary employees 

66 

- 

- 

- 

20 

- 

- 

- 

- 

- 

86 

GRAND TOTAL 

93 

- 

- 

- 

28 

- 

- 

- 

- 

- 

121 


4.4.4 SECTION D: SKILLS DEVELOPMENT 


• SKILLS DEVELOPMENT 
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The below report the total number of people from the designated groups, including people with 
disabilities, who receive training solely for the purpose of achieving the numerical goals. Note: 
A=Africans, C=Coloureds, l=Indians and W=Whites 


Occupational Levels 

Gender 

Total 

Male 

Female 

M&F 

Top Management 

0 

1 

0 

Senior Management 

3 

1 

4 

Professionally qualified and experienced specialists and mid- 
management 

1 

0 

1 

Skilled technical and academically qualified workers, junior 
management, supervisors, foremen and superintendents 

12 

11 

23 

Semi-skilled and discretionary decision making 

5 

12 

17 

Unskilled and defined decision making 

31 

1 

32 

TOTAL PERMANENT 

52 

26 

78 

Temporary employees 

0 

0 

0 

GRAND TOTAL 

52 

26 

78 


NUMERICAL GOALS 


The below table indicate the numerical goals (i.e. the workforce profile) projected to achieve for the total 
number of employees with Disabilities only at the end of your current employment equity plan in terms 
of occupational levels. 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

Male 

Female 

Top management 

- 

- 

- 

- 

1 

- 

- 

- 

- 

- 

1 

Senior management 

• 

1 

• 

1 

4 

1 

1 

1 

• 

• 

9 
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Professionally qualified 
and experienced 
specialists and mid- 
management 

1 




1 






2 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 




1 

8 

1 

2 

2 



14 

Semi-skilled and 
discretionary decision 
making 

1 

1 


1 

7 

1 





11 

Unskilled and defined 
decision making 

- 

1 

- 

1 

34 

2 

- 

1 

- 

- 

39 

TOTAL PERMANENT 

2 

3 

- 

4 

55 

5 

3 

4 

- 

- 

76 

Temporary employees 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

GRAND TOTAL 

2 

3 

• 

4 

55 

5 

3 

4 

• 

• 

76 
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4.4.5 SECTION F: MONITORING & EVALUATION (DC) 
• DISCIPLINARY ACTION 


Disciplinary action: (Total number of disciplinary actions during the twelve months preceding this 
report). Report on formal outcomes only. Note: A=Africans, C=Coloureds, I=Indians and W=Whites 


DISCIPLINARY 

ACTION 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

I 

w 

A 

C 

I 

W 

Male 

Female 


7 




1 






8 


• AWARENESS OF EMPLOYMENT EQUITY 

The below table indicate the following awareness measures of employment equity implemented by BM: 



Yes 

No 

Employees Covered 

Formal written communication 


No 

0 

Policy statement includes reference to employment equity 

yes 


1 

Summary of the Act displayed 

yes 


1 

Employment Equity training 


No 

0 

Diversity Management programmes 


No 

0 

Discrimination awareness programmes 


No 

0 
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• CONSULTATION 

The below table indicate which stakeholders were involved in the consultation process prior to the 
development of your employment equity plan: 



Yes 

No 

Consultative body or employment equity forum 

yes 


Registered trade union 

yes 


Employees 

yes 



4.4.6 Status on Human Resource policies and plans: 

The following HR policies are in place to guide the Human capital affairs of BLM 


Policy/ Plan 

Developed and implemented 

Status 

Language Policy 

V 

Not adopted (Review Process) 

Recruitment and selection 

V 

Review 

Performance management 

V 

Adopted 

Skills development plan 

V 

Review 

Employment equity plan 

V 

Review 

Skills development charter 

V 

Review 

Code of conduct 

V 

Review 

Employment equity policy 

V 

Review 

Transport Control policy 

V 

Review 

Payroll policy and procedures 

V 

Review 

Training and Development Policy 

V 

Review 

Relocation policy 

V 

Review 

Smoking policy 

V 

Review 

HIV/AIDS Policy 

V 

Review 

Bursary policy 

V 

Review 

Policy cash policy 

V 

Review 

Retirement Policy 

V 

Review 

Dress Code Policy 

V 

Review 

Sexual Harassment Policy 

V 

Review 
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Probation Policy 

7 

Review 

Induction Policy 

V 

Review 

Internet and E-Mail Policy 

V 

Review 

Long Service Recognition Policy 

V 

Review 

Cell Phone Allowance Policy 

4 

Review 

Occupational Health & Safety Policy 

V 

Review 

Human Resource Strategy 

4 

Adopted 


4.4.7 MINIMUM QUALIFICATION OF SENIOR MANAGERS 

The municipality managed to ensure that all senior manager positions (Section 54, and 56 employees) are 
filled. The minimum qualification for senior and middle management has been describe by SALGA and 
National treasury and all position adverts were done in line with the requirements. 

The table below reflects the minimum qualification for employees appointed in terms of Section 56/54 of 
Local Government: Municipal System Act, Amended Act 32 of 2000: 


NO. 

Surname and 

initials 

Position 


Qualification 

1. 

Khoza R 

(Section 56 

Employee) 

Director 

Services 

Corporate 

Matriculation, Master of Business Administration, 

Bachelor of Commerce In Informatics, Project and 

Contract Management Certificates, Human Resource 

Management Certificate Presentation, Training and 

Development Certificate and Information Management 

and Computer Literacy Certificate 

2. 

Mkhabelo LZ 

(Section 56 

Employee) 

Director 

Services 

Community 

Matriculation, Doctor Of Education (P.H.D), Masters In 

Curriculum, BED (Honours) and Higher Diploma In 

Education 

3. 

Mashava E 

(Section 56 

Employee) 

Director 

Services 

Technical 

Matriculation, National Diploma in Civil Engineering 

(NGF6), Certificate in Executive Leadership 

Management Programme (ELMDP), Programme in 

Municipal Development (CPMD) and Labour intensive 

Construction (NQF7) . 

4. 

Mogakane S 

(Section 56 

Employee) 

E Director DPE 

Matriculation, Bachelor Of Arts Degree, Bachelor of 

Education, Master of Management Degree And 

Executive Leadership Municipal Development 
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Programme Certificate. 

5. 

Nkuna CA 

(Section 56 

Employee) 

CFO 

Matriculation, Bachelor of comments, Post graduate 

degree in executive leadership in municipal finance 

Management Program and South African Income Tax 

and Accounting 3 certificates. 

6. 

CJ Lisa 

(Section 54 

Employee) 

Municipal Manager 

Matriculation, Higher Diploma In Development And 

Planning, Bachelor Of Arts Degree, Master Of 

Development Planning, Industrial Relation Certificate, 

Management Development Certificate, Safety And 

Representation Certificate And Disaster Management 

Certificate. Certificate For Business And Studies In 

Administration And Comments, Infrastructure 

Planning Partnership For Local Government And 

Project Management For Built Environmental For 

Professionals 


4.4.8 Conclusion 

The Municipal council adopted the organogram on March 2014; the status of the Municipal organogram 
was still standing by end of June 2015 to gear it towards effective and efficient service delivery. However 
the process of reviewing the municipal organogram was at the consultation stage by end of June 2015. It 
is anticipated that the process of revising the organogram be finalised by March 2016 to Provide and 
support municipal functions and divisions with Human capital to ensure continues performance 
improvement by implementing municipal mandate to the community of Bushbuckridge. Provision 
necessary resources and conducive working environment has been a challenge during the financial year 
due to lack of office space and IT infrastructure ineffectiveness. However ICT infrastructures were done in 
various regions right at the end of the financial year. The municipality has put measures in place to close 
the gaps of office space. 
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4.5 Good Governance and Public Participation 

4.5.1 Introduction 

The Municipality is conscious to the fact that good governance is the accountability to the community and 
other stakeholders as well as the Municipal Council’s oversight function. In order to be appropriately 
accountable to service users and relevant stakeholders the municipality have proper systems, procedures 
and processes in place to allow for maximum participation in setting both service priorities and in 
evaluating the level of services provided. 

Effective implementation of internal systems and controls is considered to be the most effective and 
efficient mechanism to ensure proper and accountable use of public taxes and other resources to deliver 
against those priorities. 

This section of the report will focus primarily in the following key outcomes; detailed information of the 
functionality of the municipality on good governance has been reported on the annual performance 
report 2014/2015. 

■ Ward committees and the deployment of Community Development Workers (APR refers) 

■ Intergovernmental relations within sectors(APR refers) 

■ Anti-corruption measures (APR refers) 

■ Presidential and Ministerial Izimbizo’s (APR refers) 

■ Standard operating procedures and delegations (APR refers) 

4.5.2 Conclusion 

Effective alignment of various structure and committees within the municipality is vital to successfully 
achieve the desired end result in terms of service delivery and harnessing working relationships. The 
Department of Local Government and Corporate Governance and Traditional Affairs to continuously 
support the municipality and investment in capacity building intervention will yield the municipality’s 
relations 
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4.6 Performance Monitoring, Reporting and Evaluation Summary 

4.6.1 Introduction 

The Municipality over the past year rely on the effective engagement of the PMS Unit and PMU to monitor 
and report on progress made regarding service delivery. This intervention has assisted the municipality 
to monitor Performance management systems processes, in addition, benefit realisation will be 
improved in the next years to come as the PMS Unit is fairly new and undergoing capacitating to combat 
experienced challenges, however the municipality has not conducted a proper monitoring and evaluation 
on projects due to lack of human capital 

4.6.2 Addressing The Key Performance Areas 

The Municipality will continue to align municipal internal and external processes to the organisation to 
achieve its Constitutional and other legislative mandate. The municipality has created a position of 
Monitoring and evaluation under PMS unit to close the gap of lack of monitoring and evaluation. 

4.7 Executive summary of all key performance area and improvement measures 
4.7.1 KPA 1: Municipal Transformation and Organisational Development 

The efficiency and effectiveness of BLM to perform its function is dependent on functional organizational 
structure introduced. This comprises the satisfying of all posts, key policies and procedures being 
developed and adopted and overall capacity being developed. 

The municipality acknowledge these as the key investment strategies to capacitate the organisation for 
optimum performance. 

The active role played by the PMS Unit is to strengthen accurate monitoring and reporting. Effective 
implementation of performance management systems still remain a challenge. 

The Municipality is in compliance with Municipal Performance Regulation, which requires all section 56 
employees to sign employment contracts and performance contracts. A giant step has been made to link 
both Organisational and Individual Performance Management system as individual employees are all 
compacted and being monitored through the system itself. This is in itself an investment on its own. 

The transformation of the municipality in meeting employment equity targets is progressing but at fairly 
slowly pace. The Municipality have made progress on the implementation of skills development. The 
critical challenge was the implementation of the employment equity plan. The Key steps to honour this 
KPA is the continuous review and stream-lining of all municipal processes, procedures and guidelines. 
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4.7.2 KPA 2: BASIC SERVICE DELIVERY 

The Municipality was able to achieve its MIG expenditure, for the past two financial years. Where 
challenges were experienced was a result of the following: 

Deficiencies regarding multi-year planning of MIG projects, the Overall Project Management in terms of: 

• Project scoping 

• Project costing 

• Delays in the registration of business plans, the procurement of service providers and the 
implementation of projects 

However, the future outlook remains positive. The assistant of DBSA and PMU experts into the 
Municipality is seen as a benefit to the Municipality. 

4.7.3 KPA 3: LOCAL ECONOMIC DEVELOPMENT 

An important building block for local economic development is a growth and development strategy. The 
Municipality has developed and started implementing some of the programme in the LED Strategy / plan. 
The challenge is the implementation of the identified programmes in the LED due to: 

• Capacity issues 

• Working relationships between the Municipality and Tribal Authorities 

• Project mapping and implementation 

• Financial constraints 

LED strategies and its key area of improvement in relation to the previous financial year has been 
improved and there is common understanding between community members ( Tribal Authorities) official 
and office bearers in terms of its definition and what it entails. Contract jobs were created and conducive 
working environment has been practiced. 

4.7.4 KPA 4: MUNICIPAL FINANCIAL Viability AND Management 

Municipal financial viability assessments revealed that debtors have been accumulating at a high rate 
highlighted earlier. The high debt owed to municipalities is crippling the financial viability of 
municipalities. Revenue Management Strategies needs to be effectively implemented and reviewed to 
recover outstanding debts. 

4.7.5 KPA 5: GOOD GOVERNANCE AND Public Participation 

The performance of the Municipality is subject to continuous improvement. Matters of governance 
requires stream-lining to ensure effective participatory mechanism to achieve desired result. Relevant 
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representative structures and committees are in place and their challenges are being monitored to close 
the gaps that exist as discussed earlier. Investing in training and Development is the key to true benefit 
realisation in capacity building. 

4.8 Performance assessment and evaluation 

The Municipality has assessed and evaluated the performance of all Section 56 employees as required by 
the Municipal Planning performance management regulation (MPPMR) 2006. The final assessment for 
section 56 and 54 employees in terms of the PMS policy adopted by the municipal council in line with 
MPPMR 2006 will be conducted by the Evaluation Committee (Moderation Committee) to evaluate the 
organisational performance of the municipality. The Evaluation Committee comprises of the Executive 
Mayor, Chairperson of the Audit Committee, Municipal Manager / Municipal Manager of another 
municipality, member of the community appointed by the Mayor, members of the Mayoral community for 
each directorate. The process will be finalised after the adoption of this annual report by municipal 
council. 

4.9 Results 

The assessment results will be reported after the adoption of the final assessment report for directors 
and individual performance report 2014/15. The process focuses much on the best practices in term of 
the strategic goals of the IDP versus the actual performance during the financial year. 

4.10 Recommendation 

Recommendations were made to all participants to improve on service delivery by reviewing key 
performance Indicators, Annual target and Quarterly targets. 




ANNUAL REPORT 2014/2015 


69 


CHAPTER 5 

5. Municipal Financial Viability and Management 

5.1 Introduction 

This section will focus on the reinforcement of the municipality's finance, as an objective that the financial 
performance of the institution against all financial management plans and expenditure items. 

The municipality is one of the nodal point in the country and still depends solely on the government 
grants in order to render services to its communities. 

The municipality is not simply central to the provision of basic services, but progressively more the 
drivers of infrastructure improvement. 

The management of revenue is governed by policies that are directly aligned to revenue management and 
debt collection such as billing systems and indigent policies. 

Highlights have been achieved in terms of reviewing indigent policies on regular intervals and the 
capacity to administer them. However, it should be noted that continued improvement is the key to 
achieving the desired result over a period of time. 

In line with the Auditor General's report, there is also a concern that the increasing level of debtors may 
undermine the liquidity of the municipality. The municipality has developed the revenue enhancement 
strategy in order to curb the accumulation of debt and the enforcement of the Debt collection and credit 
control policy. A service provider was appointed to collect the outstanding debt due to the municipality. 

5.2 Financial Performance Status 

The matrix below highlights financial performance measures achieved in terms of their compliance dates 
within the Finance Section. 


Objectives 

Performance Measure/service 

delivery indicator 

Performance 

Target 

Actual 

To develop a medium term financial 
framework (budget) 

Three-year capital and operational 
budget approved by council 

30 May 2014 

30 May 2014 

Approval of the adjustment budget 

25 Jan. 2015 

23 Jan. 2015 


by council 

To provide a framework for financial 
accountability 

Approved Service Delivery and 
Budget Implementation Plan 

[SDBIP] 

30 May 2014 

30 May 2014 

Adoption of Tariff Structure 

30 May 2014 

30 May 2014 

To manage and control revenue 

Monthly billing 

' Monthly 

Monthly 

Credit control policy enforcement 

02/07/2012 

Partial 

To manage the cash-flow of the council to 
ensure timely payment of creditors and 
servicing of long term liabilities. 

Creditors paid within 30 days 

Monthly 

Partially due to 
Cash flow 

[withholding of 
Equitable Share 
by Treasury] 

To prepare and submit Annual Financial 
Statement (AFS) to AG for 2013/14 FY 

AFS submitted to Council, & AG 

31 August 2015 

29 August 2014 

To monitor and control the budget & 
expenditure 

Submission of monthly financial 
report to Provincial & National 

Monthly 

Monthly 
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Treasui^ 


5.3 Annual Financial Statements 2014/2015 

The Annual Financial Statements for the year ended June 2015 have been compiled and submitted to the 
office of the Auditor General on 31 August 2015. 

The Annual Financial Statements have been prepared in accordance with GRAP standards. 

The notes to the Annual Financial Statements include additional information where available, as required 
by the Municipal Financial Management Act no. 56 of 2003. 

The notes to the Annual Financial Statements disclose the required information in terms of section 123 of 
the Municipal Finance Management Act. Refer Annexure, as part of the 2014/2015 attachments. 

5.3.1 Operating results 

The operating results for the year ended 30 June 2015 disclosed a surplus. The financial year was closed 
off with a surplus of R 328, 049, 623 against a surplus of R 511,317 755 for the previous financial year. 
The current year provision for debt impairment amounts to R 49,589,427, total income billed of R192, 
987,392 and grant income realised of R 896,026,073. 

5.3.2 INCOME 

The major income streams of the Municipality can best be disclosed as follows, giving a bird’s eye view of 
total income and disclosing the dependency of the Municipality on grants and subsidies from the State, as 
income from grants represents 80% of total income of the Municipality. Own income generated from the 
sale of water, the raising of assessment rates and other income represent 20% of the total income of the 
Municipality. This percentage indicates an upward trend when compared to the previous year’s 
percentage of 15%. The difference between Sale of water and Bulk Purchase from Rand water indicates 
that the municipality is not doing well in terms of water sales. The water sale is currently running at a 
loss. 

The generation of own income streams will become more and more important if the current increase in 
investment in infrastructure is to be continued. Rand Water has been appointed to reticulate and install 
water meters in areas where there was no water provision, and in return the municipality will generate 
revenue collection. 


The graph below presents the summary of the income as compared with the previous year and budget 
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REVENUE 


1 400 000 000,00 

I ::>oo 000 000,00 
1000000 000,00 
800 000 000,00 
600 000 000,00 
400 000 000,00 
200 000 000,00 






Current 


Previous 



Current 


Previous 

Budget 


1310 735 000 


1 139 372 348 

Grant revenue 


896 026 073 


956 979 696 

Own revenue 


220 063 7850 


182 392 652 


Included in the amounts disclosed for Grants revenue includes all the grants received from National and 
Provincial Government. 

Although it is good and fair to receive grants from Government, it can also have a negative impact, as the 
Municipality becomes more and more dependent on Government to fund operational and capital 
expenditure due to the accumulation of the debt. 

5.3.3 Operating Results Per Category Of Expenditure 

Detailed information on the operating results per category will be reflected in the Annual Financial 
Statements. The following could, however, be highlighted: 

The total salary expenditure of the Municipality amounted to R308, 914,894 of the total operating 
expenditure for the year. The generally accepted benchmark is a maximum of 39%. The Municipality is 
currently standing on 39% from the 33% for the previous year. 

Repairs and Maintenance expenses for the financial year amounted to R27, 821,269, which is 
approximately 3.4% of the total operating expenditure, and has shown decrease of R 32,634,927 as 
compared to the last financial year.. 

Bulk water purchase for the year amounted to R 208,977,289 invoice submitted by Rand Water. The 
agreement was reached between the two parties and fixed invoices will be sent as from the 2015/16 
financial year. 
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The graph below will indicate the budget allocate and actual expenditures as at year end 



5.3.4 CAPITAL EXPENDITURE 

The original Capital budget amounted to R 446,655,000 and was adjusted to R517, 828,000 for capital 
expenditure in 2014/2015, due to the roll over approvals for MWIG by National Treasury. New allocations 
were received during the financial year, from Human Settlement for R 78 Million and Disaster Grant for 
R 1 782 728. 
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The following Graph depicts Capital expenditure spent against the budget 
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BUDGET 

Adjusted Capital 

Actual 



Budget 



1 — 1 


1 — 1 

Current Year 

446 655 000 

517 828 000 

379 560 000 

Prior Year 

397 913 000 

483 019 000 

483 019 000 


5.3.5 Debtors Assessment 

The graph below depicts the comparative incremental pattern of outstanding consumer debtors between 
the two financial years of 2013/2014 and 2014/2015. The increase in the receivable balance is attributed 
to the less on outstanding accounts as required by the MFMA. The total outstanding debt as at 30 June 
2015 amounted to R 827 814 597 as compared to R627, 700,673 for 2013/14. 

The council has taken a decision not to charge the Interest due on outstanding debt for 2014/15 and 
2013/14 FY. 
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Receivables From Exchange Transactions 
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Receivables Balance 
before Impairment 

Provision for 
doubtful debt 

Debt Impairment 




I — 1 

Current Year 

253 861 743 

95 150 053 

28 485 482 

Prior Year 

387 245 640 

229 297119 

23 860 818 


5.3.6 Billing SYSTEMS 

The Municipality has an adequate billing system in place. Data clean-up processes has been concluded 
and currently the data is been captured on the financial system to ensure accurate and valid data. 


5.3.7 Remedial measures 

The municipal council has appointed a service provider to assist with the recovery of the outstanding 
debts to curb the accumulation of debt. 

COGTA, SALGA, Office of the Premier and Provincial Treasury are currently assisting the municipality in 
collecting the debt due by the Government. 

Council has undertaken to implement a vigorous Credit Control and Debt Collection Policy against the 
defaulters regarding payment and to update the indigent register. 


5.3.8 Ability to spent capital budget 

The Municipality was not able to spend all their capital budget allocations. This was mainly due to the 
slow progress implementation by the Rand Water Board on water projects. The expenditure pattern is 
monitored on a quarterly basis through the performance review of SDBIP. 

Roll-over applications will be made with the National Treasury for approvals of the unspent funds on the 
conditional Grants. The letter will be sent through to the National Treasury on the 28* August 2015, 
clearly indicating the reasons for non-spending. 
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5.3.9 Review of Auditor General’s reports 

Section 126(1} of the Municipal Finance Management Act requires the accounting officer of a municipality 
to prepare and submit Annual Financial Statements of the municipality and, within two months after the 
end of the financial year to which those statements relate, submit the statements to the Auditor-General 
for auditing. This requirement has been met. The AFS have been submitted to the Office of the Auditor 
General on the 3 1^' August 2015. 

5.3.9. 1 Credit control and indigent policies in municipalities 

The table below depicts improvement in the development of credit control policies within the 
Municipality 



Credit Control Policy 


Indigent policy 

Policy 

By-laws 


Adopted 

Adopted 

Adopted 


5.3.9.2 Implementation of the Municipal Property Rates Act 


m 

2005-2009 

2009-2013 

2013-2017 

Valuation roll 

Valuation roll 

Valuation roll 


Yes 

Yes 

Yes 


Yes 

Yes 

Yes 

Yes 

Yes 

Yes 


5.3.9. 3 Financial POLICIES 
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CHAPTER 6 

6 AUDITOR GENERAL’S REPORTS 

6.1 BACKGROUND 

The municipality has its own internal audit directorate. Internal audit addresses in particular issues of 
governance, risk management and internal control. The Internal audit functions independently and it is 
headed by the Manager who reports administratively to the Municipal Manager and functionally to the 
Audit Committee. All Internal Audits assignments are performed in house. 

6.2 Composition Of INTERNAL Audit 

In order to provide a focused and industry-specific audit service, Internal Audit section has a dedicated 
team of auditors that provides internal audit services. The benefit of this set up is that the Municipality 
receives advice from internal auditors who are well acquainted with systems and processes within the 
Municipality at a lower cost. Internal Audit performs its duties according to its approved charter, which is 
reviewed on an annual basis. 


The graph below presents the staffing of Internal Audit division: 
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6.3 Internal Audit Scope OF Work 

The scope of work of the Internal Audit is to determine whether the Municipality’s network of risk 
management, control, and governance processes, as designed and represented by management, is 
adequate and functions in a manner to ensure that the following aspects are addressed: 

Risks are aPDropriatelv identified and managed . 

■ Appropriate reporting and communication with the various governance groups occurs effectively. 

■ Significant financial, managerial, and operating information is accurate, reliable and timeously. 

■ Employees’ actions are in compliance with policies, standards, procedures and applicable laws and 
regulations. 

■ Assets are safeguarded, used efficiently, adequately protected and verified. 

■ Resources are acquired economically, used efficiently and are adequately protected. 

■ Economic and efficient management of the entity’s financial, human and other resources and the 
effective conduct of its operations. 

■ Programs, plans and objectives are achieved. 

■ Quality and continuous improvement are fostered in the municipality’s control process. 

■ Significant legislative or regulatory issues impacting on the Municipality are recognized, addressed 
appropriately and timeously and compliance is ensured. 
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■ Functions and divisions within the Municipality at appropriate intervals are efficient and can 
effectively carry out their functions of planning, organizing, directing and controlling in accordance 
with management instructions, policies and procedures and in a manner that is consistent with both 
Municipal objectives and its standards of administrative practice. 


6.4 INTERNAL AUDIT WORKING HOURS 

Table below reports the working hours of internal auditors during 2014/15 financial year. 


Audit performance activities 

Hours 

Outcome 

Re-visiting current Risk Profile and Priorities 

120 

Effective 

Compiling Strategic Audit Plan and Annual Plan 

16 

Effective 

Performance Audits (PMS/lDP/SDBlP’s) 

-Alignment 

80 

Effective 

-First quarter 

160 

Effective 

-Second quarter 

160 

Effective 

-Third quarter ending March 

160 

Effective 

-Fourth quarter 

160 

Effective 

Follow up Audits 


Effective 

Action log 

480 


Ad-Hoc Audits 



-Business Licencing 
-Irregular Expenditure 
-SCM 

300 

Effective 

Corporate Services 



-Occupational Health and Safety 

240 

Effective 

-Operational Contracts and Recurring Accounts 

240 

Effective 

-Fleet Management 

320 

Effective 

Corporate Services 



-Fire and Rescue 

280 

Effective 

-Disaster Management 

280 

Effective 

EDPE 



-Economic Development 

240 

Effective 

Finance 

-SCM 

320 

Effective 

-Assets Management 

320 

Effective 
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6.5 Operational plan 

6.5.1 RISK-BASED AUDITS 

The objectives of risk based types of audits are to evaluate the adequacy and effectiveness of controls in 
respect of key risks and business processes (linked to the strategic objectives and prioritised 
organisational risks of the Department). 

The Municipality’s Risk-Based Audit plan is developed separately for each Directorate based on the 
Directorate’s identified risks and risk profile as assessed by the Municipality’s management team. 

A risk assessment was performed in May/June 2014.The Municipality’s Annual Internal Audit plan is 
based on the results of the Directorate’s risk assessment workshops held. The results of the risk 
assessments were recorded and summarised in a risk matrix report in order to provide a holistic view of 
risk and the planned internal audit assurance to be provided to the Municipality. 

The output of the risk assessment process was used to develop the Rolling 3 Year Strategic Internal Audit 
Plan, as required by Treasury Regulation 3.2.7, by: 

• Identifying and allocating a priority ranking to the respective risk areas. 

• Based on experience, establishing the need and appropriateness for the specific types of 
audits/reviews. 

• Assessing the level of audit skills required and estimating resources required for each type of 
audit/review. 

• Determining the timing of the respective audits/reviews. 
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6.5.2 The Risk- Based audit process includes the following: 

Preparing/updating the process documentation to extend the understanding of the process. This includes 
the identification of the process-level objectives, risks and controls 

Evaluating and testing the controls currently in place 

Confirming the factual correctness of findings with management 

Reporting recommendations for improvement of controls where applicable, and 

Assessing management’s corrective actions. 

The following were also done during the financial year 

Review of the audit committee charter 

Review of the internal audit charter 

Review of the internal audit manual. 

A continuous professional development plan was adopted at the beginning of the financial year and was 
implemented. 

A quality assurance review was undertaken of which the overall outcome was general compliance status. 


6.6 Functioning of the Audit Committee 

An Audit Committee was successfully established comprising of external members and properly 
functioning. An Audit Committee Charter was approved and adopted by Council and the respective 
number of meeting held as per graph below: 







ANNUAL REPORT 2014/2015 


82 


6.7 Audit Committee Members 



Mnisi Roy ( Chairperson) 


MthembuTivetile 

Thabsile Ranape (Resigned February 2015} 


6.8 Functioning of the Audit Committee 

An Audit Committee was successfully established comprising of external members and properly 
functioning. An Audit Committee Charter was approved and adopted by Council and the respective 
number of meeting held as per graph above: The auditing process has been completed. 

6.9 AGSA AUDIT OPINION 

The submission of AFS and APR to AGSA and the status of the Municipal Audit opinion for three financial 
years as follow: 


2012/2013 

2013/2014 

2014/2015 

AFS and APR 
finalised and 
Submitted 

Audit 

Opinion 

AFS and APR 
finalised and 
Submitted 

Audit Opinion 

AFS and APR 
finalised and 
Submitted 

Audit Opinion 

30 August 
2013 

Disclaimer 

29 August 
2014 

Qualified 

31 August 2015 

Qualified 


6.10 RECOMMENDATION 

It is required by law in terms of section 127 (5) (b) that prior the printing of audit report the annual 
report should be submitted to AGSA. Special care should be taken with the audit report and be treated as 
confidential until the annual report is adopted by the municipal council. 

The adoption of this annual report should be followed by the action log to implement ah Auditor 
General's findings and the report for the oversight committee on annual report 2014/15. Looking at the 
previous year recommendation of Auditor General in terms of performance information, it has been 
concluded that the thorough review of risk management and further improvement on ensuring 
financial internal control is required. The municipality have employed directors who are having 
minimum qualification and experience of Local Government. All directors are expected to take 
ownership on ah performance on service delivery and financial management. 

The Internal audit unit is placed under the Municipal Manager's office and it has the full support of both 
management and employees of the institution 
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7 CONCLUSION 

The purpose of Annual report is to make possible for the relevant stakeholder groups 
to evaluate progress made by the municipality towards achieving its vision and 
mission. This report serves as an achievement by the municipality to report progress 
made in terms of service delivery KPA and other related KPA discussed in the report. 

The challenge is to ensure accurate reporting and submission of accurate data which 
will make it possible for the PMS Unit to consolidate and report against the five Key 
Performance Areas. 

Regardless of this it is anticipate that this report does justice to the situation on the 
ground and that it achieves what it purposed to achieve. 


8 APPENDICES 

This Annual report should be read together with the following reports 
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1. BACKGROUND 

The purpose of Annual Performance Report is to make possible for the relevant stakeholder 
groups to evaluate progress made by the municipality towards achieving its vision and mission. 
This report serves as an achievement by the municipality to report progress made in terms of 
service delivery KPA and other related KPA discussed in the report 

The challenge is to ensure accurate reporting and submission of accurate data which will make 
it possible for the PMS Unit to consolidate and report against the five Key Performance Areas. 

Regardless of this it is anticipate that this report does justice to the situation on the ground and 
that it achieves what it purposed to achieve. 

2. PURPOSE OF THE ANNUAL PERFORMANCE REPORT 

This report is a detailed annual performance report for the implemented IDP and the approved 

budget for 2014/2015. This annual service delivery report is based on the approved IDP and 
budget. This Report also helps to hold the municipality and its management accountable for the 
performance on the mentioned programmes and projects. This report is developed in 
accordance with section 46 of MSA. 

The following are reported in this report 

• Annual achievement of service delivery targets and performance indicators for each 
vote 

• Performance information for the delivery of a specific service by external service 
providers 

• APS will serve to report the revenue collection. 

3. EXECUTIVE SUMMARY 

This report presents the annual performance of the Bushbuckridge local municipality for the 
financial year 2014/15. The municipal's key performance areas include; 

Infrastructure development and basic services delivery, 

Municipal institutional transformation and organisational development, 

Local Economic Development [LED), 

Municipal financial viability and management and 

Good governance and public participation the report presents. 
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2014/15 

The key performance areas, synopsis the annual performance report 2014/2015, the actual 
annual performance against the set annual target as at 30 June 2015, as per the provisions of the 
municipal IDP, reasons for either under- or over performance are provided for and then with 
means of improvement against the former performance variable. 

Verifications are also presented in a portfolio of evidence (POE) format to satisfy stakeholders. 
The municipality has conducted 4 performance reviews in 2014/2015 with a goal of analysing 
the performance in all areas and suggested improvement measures were put in place to address 
the poor performance. 
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4. KEY PERFORMANCE AREAS 

The following key performance Areas [KPA’s) as outlined in the local Government; 
Municipal Planning and Performance Management Regulations inform the strategic 
objectives listed in the table below. 
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Number 

Key Performance Area 


Weight 

4.1 

INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES 

DELIVERY 

WATER SERVICES AND MUNICIPAL WORKS 

25% 

4.2 

MUNICIPAL INSTITUTIONAL TRANSFORMATION AND 

ORGANISATIONAL DEVELOPMENT 

COMMUNITY SERVICES AND CORPORATE 

SERVICES 

15% 

4.3 

LOCAL ECONOMIC DEVELOPMENT (LED) 

EDPE 

20% 

4.4 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT. 

FINANCE 

25% 

4.5 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

INTERNAL AUDIT, IDP, PMS AND RISK 

MANAGEMENT AND REGIONAL OFFICES 

15% 

TOTAL 

100% 
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5. MUNICIPAL INSTITUTIONALTRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (15 %) 
5.1 COMMUNITY SERVICES 


KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

Sports 

And 

recreatio 

n 

Facilitate 

appropriat 

e response 

for 

identified 

priority 

needs 

8% 

To 

encourage 

participatio 
n in sports 

and 

recreation 

Number of 

programs 

to be 

implement 

ed 

2 Sports 
and 

Recreatio 

n 

programs 

done in 
2013/201 

4 

5 

Programmes. 
(Mayors Cup, 
Recreation 

for Children, 
opening of 

two 

Gymnasiums 
and under 17 

5 

Programme 
s. (Mayors 
Cup, 

Recreation 

for 

Children, 
opening of 

two 

5 Programs 
achieved 
[Mayors Cup, 
Recreation 

for Children, 
opening of 

two 

Gymnasiums 
and under 17 

N/A 

N/A 

Procureme 

nt letters 

Agenda, 
attendance 
Registers 
and Time 

sheets 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 







Years Sports 
development 
) 

Gymnasium 
s and under 

17 Years 

Sports 

developme 

nt) 

Years Sports) 




ARTS 

CULTURE 

AND 

HERITAGE 

Promote 
the unity 
of 

interfaith 

Prayer 

Rally 

8% 

Implement 
ation of 

Interfaith 

Prayer 

Rally 

Ail 

denominat 

ion 

participate 

during 

Interfaith 

Prayer 

Rally 

Denomina 

tion 

participat 

ed in 1 

interfaith 
rally in 
2013/14 

f/y 

To conduct 

llnterfaith 
rally and 
have all 

denominatio 

ns 

participation 

To conduct 

llnterfaith 
rally and 
have all 

denominati 

ons 

participatio 

n 

1 Interfaith 
rally 

conducted 

and all 

denominatio 

ns 

participated 

N/A 

N/A 

Attendance 

s register, 
Programm 
e Photos 

and 

Invitations. 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

Security 

services 

Facilitate 

appropriat 

e response 

for 

identified 

priority 

needs 


To ensure 

that all the 
municipal 
buildings 
and the 

assets 

thereof are 

under 
guard for 

24 hours to 

reduce 

theft & 

vandalism 

of 

properties. 

Number of 

reports to 

be 

submitted 

for 

security 

service 

provided 

7Security 

companie 

s 

appointed 

in 

2013/14 

to ensure 

security 

service 

and 7 

reports 

submitted 

To submit 12 

consolidated 

reports on 
security 

services. 

To submit 

12 

consolidate 
d reports 
on security 

services. 

12 

Consolidated 
reports for 
security 

services 

submitted. 

N/A 

N/A 

Reports 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 


Conduct 

constant 

monitoring 

of 

municipal 

services 


Access 

control to 

the 

municipalit 
y premises 
through a 
register 

Developm 
ent of 

access 

control 

No 

Security 

access 

instrumen 

t in place 


Developme 
nt of access 

control 

instrument 

to all 

municipal 
Premises by 
May 2015 

Access 

control 

instrument 

developed 

and 

implemented 
in all 

municipal 

premises 

N/A 

N/A 

Access 

control 

register 

Communi 

ty 

Disaster 

Manage 

ment 

&Indigen 
t Services 



To save the 

lives of our 

community 

through 

effective 

coordinatio 

n and 

support 

during 

Reviewed 

Disaster 
plan, and 
Number of 

awareness 

campaigns 

to be 

conducted 

15 

Communit 

ies 

supported 

during 

disaster 

Reviewal of 

disaster 

management 
plan and 
conduct 6 

Awareness 

campaigns 

Reviewal of 

disaster 

managemen 
tplan and 
conduct 6 

Awareness 

campaigns 

Reviewal of 

disaster 

management 
plan achieved 
and 9 

programs 

achieved for 

awareness 

campaign 

N/A 

N/A 

Disaster 
plan and 
Attendance 

registers 

attached 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 




disaster 





conducted. 




Fire and 

Rescue 

Services 

Provide 

support to 
regional 
offices and 

Communit 

y 


To provide 
fire fighting 
and rescue 

services 

Number of 

emergency 

calls 

attended 

and 

reports 

166 

emergent 
y calls 
attended 

in 

2013/201 

4f/y. 

Number of 

emergency 

calls 

attended and 

12 incidents 

reports. 

Number of 

emergency 

calls 

attended 

and 12 

incidents 

reports. 

200 

emergency 

calls received 

and 12 

reports 

Submitted. 

N/A 

N/A 

Calls 

register 

and 

Consolidat 
ed monthly 
report. 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 


Provide 

support to 
regional 
offices and 

Communit 

y 


Conduct 

fire 

prevention 

and 

inspection 

to all 

businesses 

Number of 

inspection 

to be 

conducted 

to the 

businesses 

51 

inspection 

s 

conducted 

on 

2013/14 
on fire 

preventio 

n 

To conduct 

36 fire 

prevention 

inspections 

to 8 central 

businesses 

and submit 4 

reports 

To conduct 

36 fire 

prevention 

inspections 

to 8 central 

businesses 

and submit 

4 reports 

23 Fire 

prevention 

inspections 

conducted 

4 reports 
submitted 

Lack of 

fire 

preventio 

n officers 

Appoint 
ment of 

fire 

preventi 

on officer 

Inspection 
sheet and 

report 


Provide 


Improve 

Number Of 

1 Chief 

Recruit 15 

Recruit 15 

15 fire 

None 

Finalise 

Appointme 


support to 


Fire And 

Fire 

Fire 

Fire Fighters 

fire fighters 

fighters 


permane 

nt letters 


regional 


Rescue 

Fighters 

Officer 



recruited on 


nt 



offices and 


Service 

To Be 

And 13 



3 month 


appoint 



Communit 


Man Power 

Appointed 

Contracte 



contract 


ment of 



y 




d WOF 



basis 


fire 







Personnel 





fighter 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 


Promote 

Public- 

Private- 

Partnershi 

ps 


To Improve 
The Social, 

Economic 

And 

Educational 
Capacity Of 
The 

Unemploye 
d Youth. 

Number Of 

Youth 

Programs 

To Be 
Implement 
ed 

4 Youth 
Program 

mes Were 

Conducte 

d 

2013/201 

4. 

5 Youths 
Programs 
And Training 
Of 100 Youth 
By 

September 

2014. 

And Conduct 

1 Youth 

Summit 

5 Youths 
Programs 
And 

Training Of 
100 Youth 
By 

September 

2014. 

And 

Conduct 1 

Youth 

Summit 

4 Programs 
but youth 
celebration 

was not 

conducted 

1 youth 
Summit 

achieved 

Cash flow 
problems 

Budget 
to be 

made 

available 

during 

reviewer 

in 

January 

2016 

Attendance 

register, 

agendas 

and 

resolutions 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

Communi 

Promote 


To Improve 

Number Of 

23 

To Finance 

To Finance 

20 Students 

N/A 

N/A 

Consolidat 

ty 

Public- 


Level Of 

Students 

Students 

20 Students 

20 Students 

financed 



ed report. 

Bursaries 

Private- 


Education 

Supported 

Financed 

For Tertiary 

For Tertiary 




Bursary 


Partnershi 


ToBLM 


For 

Institution 

Institution 




policy. 


ps 


Community 


Tertiary 

, Submit Two 

, Submit 










Institution 

Consolidate 

Two 










In 

School 

Consolidate 

Bursary 









2013/201 

Reports And 

School 

policy 









4 

Review 

Reports 

reviewed 










Bursary 

And Review 











Policy 

Bursary 












Policy 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

HIV& 

AIDS 

Services 

Strengthen 

inter- 

governme 

ntal 

relations 


To reduce 
the spread 
ofHIV& 

AIDS 

epidemic. 

Number of 

H1V& 

AIDS 

prevention 

programs 

and % 

reduction 
of spread 
of HIV and 

AIDS. 

llhiv & 

Aids 

Program 

mes Done 

Infection 
Spreading 
Not Stable 

The 

Maximum 

%In 

2013/14 

Is 

27.4% 

15 HIV AND 

AIDS 

Programs To 

Be 

Implemented 

15 HIV AND 

AIDS 

Programs 

To Be 

Implemente 

d 

11 HIV AND 

AIDS 

programs 

implemented 

Unplanne 

d 

provision 

al and 

district 

program 

mes 

interrupte 

d the 

schedule 

Program 
mes has 

been 

carried 

in line 

with the 

district 

and 

province 

in the net 

f/y 

Agenda, 

attendance 

register 

and 

pictures 

attached 

Gender 

Affairs 

Gender 

Affairs 

Skills 


To reduce 

the rate of 
gender 
based 

Number of 

training 

session 

ITraining 

session 

conducted 

in 

1 Training 
session 

ITraining 

session 

ITraining 

session 

conducted. 

N/A 

N/A 

Attendance 

registers 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 


Develop 


violence by 
training 
community 

members 


2013/14 








Gender 

affairs 

Sensitisati 

on 

workshop 
on gender 

mainstrea 

ming and 
gender 
equality 
for 

councillors 


To reduce 

the rate of 

gender 

based 

violence 
cases by 

10% and 

create an 

enabling 

environme 

nt for 

women 

Number of 
workshop 
to be 

conducted 
on gender 
affairs 

Training 

conducted 

to all 

councilors 

and senior 

and 

middle 

managem 

ent of the 
municipali 

ty- 

1 Workshop/ 
training to 

be conducted 

IWorkshop 
/ training 
to be 

conducted 

Not 

implemented 

Cash flow 
problem 

Budget 
to be 

made 

available 

during 

reviewer 

in 

January 

2016 

N/A 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPl/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 


and 


developme 










manageme 


nt thereby 










nt 


restoring 












their 












dignity. 









Children 

Children 


To create 

Number of 

Number 

To visit 6 

Visit 6 

Not achieved 

Cash Flow 

Repriorit 

N/A 

And 

And 


an enabling 

schools to 

of schools 

School and 

schools and 


challenges 

ise the 


Elderly 

Elderly 


environme 

be visited 

to be 

uniform to 

distribute 



plan on 





nt for 

and 

visited 

be 

uniforms to 



the next 





children 

number of 

and 

distributed 

100 needy 



f/y 





towards 

uniform to 

distributio 

to 500 needy 

learners 



budget 





their 

be 

n of 

learners 




reviewer 





developme 

distribute 

uniform to 










nt and 

d 

school 










advanceme 


children 










nt through 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 




advocacy 

and 

lobbying 
for their 
rights 









DISABILI 

TY 

AFFAIRS 

Strengthen 

inter- 

governme 

ntal 

relations 


To improve 
the lives of 
people 
living with 
disabilities 

Number of 

projects to 

be 

implement 

ed 

1 sign 
language 
interprete 

r was 

employed 
and a 
disability 
forum was 

establishe 

d 

Implementati 
on of 5 
disability 
programmes 

and 

appointment 

ofl 

additional 

sign 

language 

practitioner 

and 1 
disability 

Implementa 
tion of 5 
disability 
programme 

s and 

appointmen 

t of 1 

additional 

sign 

language 

practitioner 

and 1 
disability 

3 Programs 
implemented 
and 

Appointment 
of sign 
language 
practitioner 

not achieved 

Financial 

constraint 

s 

Alignme 
nt of 
planning 
and 

impleme 

ntation 

schedule 

s 

Minutes, 

invitation 

and 

attendance 

register 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 







Officer 

Officer 





Road Traffic 

Services 

Create 

awareness 

and buy-in 
toBLM 

strategy 


To improve 
road 

compliance 
and to 

reduce 

roads and 

issue 

summons 

Number of 

summons 

TO BE 

issued 

10896 

Number 

of traffic 

summons 

2013/14 

10 800 

summons 

10 800 

summons 

2921 

summons 

issued 

None 

operation 
al of speed 

camera 

Speed 

law 

enforcem 

ent 

operatic 

n 

Summons 

issued 


Create 

awareness 

and buy-in 


Manage 

and 

promote 

Conductin 

gof 

Conducte 

d 28 road 

blocks 

Conduct 32 

Roadblocks 

Conduct 32 

Roadblocks 

Only 4 
roadblock 

Lack of 

road block 

equipmen 

Conducti 

ngof 

monthly 

Schedules 

and 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

Road Traffic 

Services 

toBLM 

strategy 


road safety 

roadblocks 

2013/14 



conducted 

t 

roadbloc 

k and 
purchase 
of 

relevant 

equipme 

nts. 

programm 

Create 

awareness 

and buy-in 
toBLM 

strategy 


Improve 

Revenue 

collection 
using traffic 
fines 

Planned 

traffic 

amount to 

be 

collected 

1,9 755 10 

collected 

R3M 

R3M 

R92270 

collected 

Speed 

camera 

was not 

working 

Process 

were 

made 

and or 

road 

block 

calibratio 

n 

certificat 

e 

N/A 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

DLTC 

AND 

REGISTR 

Y 

AUTHOR! 

TY 

Create 

awareness 

and buy-in 
toBLM 

strategy 


To provide 
efficient 

and 

effective 

licensing 

services to 

the 

community 

Number of 

DLTC 

facilities 

calibrated 

Calibratio 

n of VTS 

done in 

Dec 2013 

and 

Motorbike 

operation 

al 

Calibration 

Of VTS By 
December 

2014 And 
Motorbike By 
March 2015 

Calibration 
Of VTS By 
December 

2014 And 

Motorbike 
By March 
2015 

Calibration of 

VTS and 

motorbike 

Achieved 

N/A 

N/A 

Calibration 

celebration 

REVENU 

E 

COLLECT 

ION 

Financial 

manageme 

nt and 
viability 


improve 

the 

municipal 

revenue 

amount of 

revenue to 

be 

collected 

20 million 

collected 

in 

2013/14 

R24 million 

to be 

collected in 
2014/15 

R24 million 

to be 

collected in 
2014/15 

R28 513 059. 

75 

Collected 

Many 
applicatio 
n made 

N/A 

DLTC 

Report and 
municipal 

revenue 

report 

UPGRADE 

OF MHALA 

VTS AND 

COMPLETE 



to improve 

service 

delivery 

provision 

of 

licensing 

None 

compliant 

with 

Upgrading of 
MHALA VTS 

and 

completion 

Upgrading 
of MHALA 

VTS and 
completion 

Not achieved 

Completio 
n of 

Hluvukani 

DLTC is 

Support 

from 

manage 

ment and 

N/A 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

HLUVUKANI 

DLTC 




activities 

NRTA 

Hluvukani 

DLTC 

Hluvukani 

DLTC 


under Bid 
specificati 

on 

committe 

e. 

supply 

chain 


LIBRARY 

SERVICE 

S& 

DAILY 

NEWSPA 

PERS 

Create 

awareness 

and buy-in 
toBLM 

strategy 


To reduce 
literacy in 
Bushbuckri 
dge 

municipalit 

y 

Number of 

programs 

to be 

implement 

ed. 

One 

program 

me 

implemen 

ted 

One 

programme 

to be 

implemented 

To conduct 

1 

programme 

s for 

awareness 

on freedom 
day 

1 programme 
achieved, 
freedom day 
celebrated 

N/A 

N/A 

Attendance 

register 

.pictures, 

and 

invitations 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

Marketing 

Library 



Membershi 
p drive & 
promote 

culture of 
reading 

To market 
& equip 
the 4 

libraries 
by visiting 
number of 

schools 

marketing 
program 
in place 
2014/201 

5 

Visit 20 

schools to 

market the 
library and 
distribution 

of 

promotional 

pamphlets 

Visit 20 

schools to 

market the 
library and 
distribution 

of 

promotiona 

1 pamphlets 

25 schools 

were visited 
by all 
libraries. 

Librarian 

team 

work 

N/A 

Attendance 

registers 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 









Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

Manage 
library 
services and 

material 



to meet the 

need of 

users, 

improve 

recreationa 

1 activities 

and 

manage the 
library 
effectively 

library 
manageme 
nt by 
ensuring 

the 

availability 
of library 
materials 

Insufficien 

t 

availabilit 
y of 
library 
materials 

Purchase the 
required 
library 
materials in 

all 4 libraries 

Purchase 

the 

required 
library 
furniture in 

all 4 

libraries 

Computers 

purchased 

for 

Mafemane 

and Mkhuhlu 

libraries. 

Furniture not 
purchased 

SCM 

processes 

delays 

Supply 
chain to 

fast track 

the 

process 

N/A 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 

Risk 

Managemen 

t 



Manage all 
risk related 

to 

Community 

Services 

KPA 

Developm 
ent Of Risk 
Action Log 
And 
Reports 

On The 
Quarterly 
Basis 

Risk 

Identified 

In 

2013/14 

Financial 

Were 

Addressed 

Develop 
Action Log 

To Address 

Identified 
Operational 
And Strategic 
Risks. 

Submit 4 
Reports On 
Risk Action 
Log 

Develop 
Action Log 
To Address 

Identified 

Operational 

And 

Strategic 

Risks. 

Submit 4 
Reports On 
Risk Action 
Log 

Report 
submitted to 

risk unit 

N/A 

N/A 

Consolidat 

ed risk 
action log 
from risk 

unit 

Performanc 

e 

Managemen 

t 



Proper 

Alignment 

OfSDBlP 

with 

employees 

Number Of 

Performan 

ce Plans 

To Be 
Developm 

SDBIP 

Was Not 
Fully 
Cascaded 

Monitor the 
Development 
of 

Performance 

Plans For All 

Monitor the 
Developme 
nt of 

Performanc 

e Plans For 

Performance 

plans 

developed, 

SDBIP 

implemented 

N/A 

N/A 

Performan 

ce 

compacts 

and 

assessment 
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KPA 

Strategic 
Objective 
as per IDP 

Weig 

ht 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

SDBIP 

Annual performance report 

Annual 

achievement 

Reason 

for 

Variance 

Improve 

ment 

Measure 

s 

Performa 

nee 

Evidence 




compacts 

ent And 

Monitored 


Employees 

Under 

community 

services 

■And Monitor 

The 

Implementati 
on of SDBIP 

and do 4 

Performance 

reviews 

All 

Employees 

Under 

community 

services 

■And 

Monitor 

The 

Implementa 
tion of 

SDBIP and 

do 4 

Performanc 

e reviews 

and 4 

performance 

review 

conducted 



reports 
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5.2 COMMUNITY SERVICES SDBIP 


Vote 

No 

Description 

Total Budget 


Financial performance 

Revised Budget 

Total 

expenditure 

Reason for variance 


Sports Arts Culture Heritage 

864 000.00 

864 000.00 

456 000 

Over budgeted 


Security Services 

20 000 000.00 

20 000 000.00 

23 346 000 

Over budgeted 


Indigent Funeral 

297 000.00 

297 000.00 

62 000.00 

Over budgeted 


Youth Affairs 

335 000.00 

335 000.00 

173 000 

Over budgeted 
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Vote 

No 

Description 

Total Budget 


Financial performance 

Revised Budget 

Total 

expenditure 

Reason for variance 


Gender Affairs 

450 000.00 

335 000.00 

216 000 

Over budgeted 


Disabled Affairs 

324 000.00 

324 000.00 

95 000 

Over budgeting 


Community Disaster 

432 000.00 

932 000.00 

512 000 

Over budgeting. 


Bursaries Community 

702 000.00 

702 000.00 

519 000 

Over budgeting 
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Vote 

No 

Description 

Total Budget 


Financial performance 

Revised Budget 

Total 

expenditure 

Reason for variance 


Community Development 

1 2 000 000 

648 000.00 

150 000 

Over budgeted 


Children & Elderly Affairs 

410 000.00 

205 000.00 

133 000 

Over budgeting 


Library Services & Daily Newspaper 

972 000.00 

972 000.00 

460 000 

Over budgeting 


Exhuming Graves 

216 000.00 

216 000.00 

- 

No exhuming 
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Vote 

No 

Description 

Total Budget 


Financial performance 

Revised Budget 

Total 

expenditure 

Reason for variance 


Fire & Rescue - Mounted Pump Machine Service 

146 000 

146 000 

161 000 

under budgeting 


Fire & Rescue - Fire Extinguisher 

210 000 

216 000.00 

77 000 

Money to be used on the first 
quarter of 2015/2016 


Fire & Rescue Smoke Detectors 

1,750M 

1 500 000.00 

- 

On tender process 


Fire & Rescue Skid unit Pump Machine Repair 

108 000 

108 000 

- 

Ongoing maintenance 
process. 


Fire & Rescue Protective Clothing 

108 000 

190 000.00 

131 000 

Over budgeting 
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Vote 

No 

Description 

Total Budget 


Financial performance 

Revised Budget 

Total 

expenditure 

Reason for variance 


Maintenance of Sport & Recreational Facilities 

126 000.00 

324 000.00 

1 000 

Over budgeting 


Fire & Rescue Membership Fire Association 

151 000.00 

130 000.00 

5 000 

Over budgeting 


Traffic equipments 

1 200.00 

1 200 000.00 

420 000 

Traffic equipment purchase 
delayed 


Speed measuring machine ( calibration) 

30 000.00 

30 000.00 

13 000 

Over budgeting 


Summons books 

400 000.00 

400 000.00 

198 000 

Over budgeting 
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Vote 

No 

Description 

Total Budget 


Financial performance 

Revised Budget 

Total 

expenditure 

Reason for variance 


Traffic uniforms 

540 000 

540 000 

453 000 

Over budgeting 


Motor bike Calibration [DLTC) 

76 000.00 

76 000.00 

- 

No purchase made 


Mapulaneng VTS calibrations [DLTC) 

54 000 

54 000 

7 000 

Current certificate that was 

done in December 2014 is still 

valid. 


Licensing clearing material [DLTC) 

750 000 

1 150 000.00 

1 116 000 

Under budgeted 


Stationary [DLTC) 

432 000 

612 000.00 

208 000 

Over budgeting 
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Vote 

No 

Description 

Total Budget 


Financial performance 

Revised Budget 

Total 

expenditure 

Reason for variance 


Licensing Register Forms [DLTC) 

216 000 

316 000 

105 000 

Over budgeting 


Procurement of face values [DLTC) 

140 000 

140 000 

- 

Face value not purchased 


AARTO Forms [Traffic) 

200 000 

200 000.00 

- 

National department of 
transport delayed 


Fire arms services [Traffic) 

150 000 

150 000 

129 000 

Over budgeting 


Cash in transit 

378 000 

378 000 

27 000 

Expenditure transferred to 
finance 
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Vote 

No 

Description 

Total Budget 


Financial performance 

Revised Budget 

Total 

expenditure 

Reason for variance 


Installation of boom gate at Mapulaneng DLTC 

162 000.00 

162 000.00 

- 

Expenditure not incurred 


Purchase of grass cutter 

32 000 

32 000 

- 

Over budgeted. 
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5.3 PERFORMANCE PLAN CORPORATE SERVICES 


KPA 


Strategic 
Objective 
as per 
IDP 


Wei 

ght 


Objective 


KPI/ 

Measure 

ment 


Baseline 


Annual 

Target 


Revised 

Target 


Annual performance report 


Annual 

Reason for 

Improvem 

Performa 

achieveme 

variance 

ent 

nee 

nt 


measures 

evidence 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

HUMAN 

RESOURCES 

MANAGEME 

NT 

Assess the 
capacity of 
Bushbuck 
ridge 

Local 

Municipali 

ty 

7% 

To 

manage 

human 

resources 

and offer 

Administr 

ative 

support to 

all 

departme 

nts. 

Establish 

cost of 

staff 

establish 

ment 

The staff 

establish 

ment 

structure 

was 

estimated 

and 

approved 
by March 
2014 

Establish 

the cost of 

the 

approved 

staff 

establishm 
ent by 
30/09/201 

4 and 

submit 1 

report 

Establish the 

cost of the 

approved 

staff 

establishmen 
t 14/15 by 
30/06/2015 
and submit 1 
report by 
30/06/2015 

Staff 

establishm 

ent has 

been 

costed and 

1 report in 
place 

N/A 

N/A 

Attached 

Staff 

establishm 

ent report. 




Ensure all 

positions 

are 

having Job 
descriptio 
n inline 

with 

SALGA 

Number of 
developed 
Job 

Descriptio 

ns 

70% of 

983 

employees 
had Job 
descriptio 

n in 

2013/201 

4 

Develop 

job 

description 
by Sep 

2014 and 
do job 

assessment 

by Dec 

Ensure all 
employees 
have job 
descriptions 
by 30 June 
2015. 

Compile a 
profile of all 

All 

employee 
are having 
with job 
description 

s 

N/A 

N/A 

List of 

submissio 
n of Job 
Descriptio 
n attached. 
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KPA 

Strategic 

Wei 

Objective 

KPI/ 

Baseline 

Annual 

Revised 

Annual performance report 



Objective 
as per 

IDP 

ght 


Measure 

ment 


Target 

Target 












Annual 

Reason for 

Improvem 

Performa 









achieveme 

variance 

ent 

nee 









nt 


measures 

evidence 




guidelines 



2014 

employees 
with job 
descriptions 








Review 

Approved 

2013 / 

Reviewal 

Reviewal and 

Achieved 

Deferred by 

Conduct a 

Reviewed 




staff 

organogra 

organogra 

and 

Approved 

Organisatio 

council 

Skills 

Organisati 




establish 

m 

m Was 

Approved 

organisationa 

nal 

pending 

Audit. 

onal 




ment in 


adopted in 

organisatio 

1 structure 

structure 

Skills Audit 


structure 




line with 


March 

nal 

June 2015 

reviewed 







IDP 


2013 in 
place. 251 
DWA staff 

not yet 
placed. 

structure 

June 2015 

finalised 

finalised the 

Placement of 

237 DWA 

but not 
adopted by 
council. 









the 

Placement 

staff 

Placement 

of DWA 



List of 







of237 


employee 



placed 







DWA staff 


achieved 



DWA 












employees 




To ensure 

Number of 

17 vacant 

Finalised 

- 

25 

N/A 

N/A 

Appointm 




availabilit 

vacancies 

positions 

the 


vacancies 



ent letters 




y of work 


have been 

recruitmen 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 




force 

to be filled 

filled and 

25 

positions 

were 

advertised 

in the 
2013/14 

FY 

tof 25 

Advertised 
position by 
30 

September 

2014 


filled 








Number of 

filled 

positions 

25 

positions 

Filled in 
2013/14 

Fill 37 

identified 

critical 

positions 
Including 
Accountant 
s by 

30/03/201 

5 

Identified 

Prioritise 

positions to 

be filled 

Fill 37 

prioritise 
positions by 
30/06/2015 

Position 

identified 

30 

positions 

filled 

Union 

moratorium 

on the 

Accountants 

positions 

Selection 

committee 

be 

authorise 

by 

manageme 

nt and 

union to be 

informed 

on time in 

order to 

Moratoriu 

m letters 

and 

appointme 

nt letters 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 











identify 

disputes 

on time 





Proper 

utilization 

of 

personnel 
within the 
municipali 

ty 

Number of 

station 

vision to 

ensure 

Controlled 

on 

attendanc 

e register 

and leave 
applicatio 

ns 

Station 
visit by 

HRM not 

conducted 

in 

2013/14 

F/Y 

To Visit 29 
Municipal 
offices once 

per quarter 
to verify 
attendance 

register vs. 

leave 

application 
s. Submit 4 

consolidate 
d reports 

62 Visits to 
Municipal 
offices to 
verily 
attendance 

register vs. 

leave 

applications. 
Submit 2 

consolidated 

reports 

31 visits 

conducted 

and 1 

report 

submitted 

Suspension 
of the HR 

manager 
during the 
fourth 

quarter 

Regional 
manager to 

submit 

attendance 

register 
quarterly 
to head 

office 

Reports 

and 

attendanc 

e register 




To 

manage 

and 

maintain 

the 

Monitor 

and 

Signed 

payrolls 

There is 

no tool to 

validate 

the 

Ensure 

manageme 

nt validates 
the payroll 

Validation 

and 

authorisation 
of payroll on 

Achieved 

N/A 

N/A 

Payroll 

spreadshe 

ets 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 




payroll of 
the 

Municipali 

ty 


salaries 
paid into 
employees 
bank 

accounts 

monthly 
and sign 
payroll 
report on 
monthly 
basis 

monthly 

basis. 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

LABOUR 

Assess the 


Ensure 

Number of 

Two 

Conduct 4 

Conduct 4 LR 

4 

N/A 

N/A 

Attendanc 

RELATIONS 

capacity of 


sound 

workshop 

Workshop 

LR 

workshops 

workshops 



e register 

MANAGEMEN 

Bushbuck 


work 

s on 

s 

workshops 

namely [ 

achieved 




T 

ridge 


relation is 

labour 

conducted 

namely [ 

BCEA,SCCA,C 






Local 


maintaine 

relations 

in 

BCEA,SCCA, 

ODE OE 






Municipali 


d within 

to be 

2013/201 

CODE OE 

CONDUCT 






ty 


BLM 

conducted 

4 

CONDUCT 

and HR 









to 983 


and HR 

policies) 









employees 


policies) 







Assess the 


Promotion 

Reduced 

8 

Number of 

Number of 

Achieved 

N/A 

N/A 

Misconduc 


capacity of 


of Good 

grievances 

Disciplina 

disciplinar 

disciplinary 




t and 


Bushbuck 


Working 

, disputes 

ry Cases 

y cases 

cases and 




Grievance 


ridge 


Relations 

and cases 

Conducted 

and 

grievances 




report 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 


Local 

Municipali 

ty 



of 

misconduc 

t 

in 

2013/201 

4 

grievances 

finalized 
and report 

finalized and 

report 






Assess the 
capacity of 
Bushbuck 
ridge 

Local 


Update 

the 

provincial 

database 

on 

Number of 
disciplinar 
y reports 

1 

Misconduc 

t database 

report 

submitted 

Submit 4 

updated 

database 

reports 

Submit 4 

updated 

database 

reports 

4 reports 
Achieved 

N/A 

N/A 

Report to 

COGTA 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 


Municipali 

ty 


disciplinar 
y measure 


to 

COGTAL 

and 1 

consolidat 

ed annual 

report 










Ensure 

employer 

and 

employee 

relations 

Number of 

LLF 

meetings 

to be 

attended 

9 LLF 

meetings 

held in 
2013/201 

4 and 

minutes 

are 

available 

12 Local 

Labour 

Forum 

meetings to 

be 

conducted 

12 Local 

Labour 

Forum 

meetings to 

be conducted 

9 LLF 

meetings 

achieved 

Unavailabilit 
y of 

members 

due to other 
municipal 

activities 

during the 
fourth 

quarter 

Manageme 
nt and 

union rep 
support 

and 

alignment 

of 

municipal 

schedules 

Minutes 

and 

attendant 

e register 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

SKILLS 

DEVELOPME 

NT 

Assess the 
capacity of 
Bushbuck 
ridge 

Local 

Municipali 

ty 


To ensure 

capacity 

building 

within 

BLM staff 

Number of 

staff and 

councillor 

s to be 

trained. 

17 

councillor 

s and 57 

official 

were 

trained in 
2013/201 

4 report in 
place 

To train 

165 ward 

committee 

members, 

74 

councillors 

and 567 
employees 
as per the 
WSP 

2014/2015 
by June 

2015 

To train 38 

councillors 

and 375 
employees as 
per the WSP 
2014/2015 
by June 2015 

59 

councillors 

trained 

and 

211 

employees 

trained 

6 programs 
at the 

adjudication 

level 

Finalised 

the 

appointme 

nt of the 

service 

providers 

Attendanc 
e register 


Bushbuckhdge Local Municipality 


127 





Annual Report 2014/2015 


KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

SKILLS 

AUDIT 



Ensure 

the 

identificat 

ion of 
skills gas 

Conduct 

skills audit 

to all 

employees 

Skills 

audit was 

done in 

2004 

Conduct 

skills audit 
to all [983) 
employees 
by June 

2015 and 

submit 4 

reports 

Development 
TOR to 

sources the 

service 

provider for 
Skills audit 
by March 

2015 and 
appoint the 

service 

provide by 
June 2016 

TOR 

developed; 
the process 
of sourcing 
the service 
provided at 
evaluation 

committee. 

Appointme 

nt Not 

achieved 

The process 
is at the 

evaluative 

level 

Finalised 

the 

appointme 

nt of the 

service 

providers 

TOR 




To have 

skills 
developm 
ent plan 

Timeouts 
developm 
ent of 

WSP 

WSP 

2014/201 

5 

developed 

and 

approved 
by April 

WSP 

2015/2016 

be 

developed 

and 

approved 
by April 

WSP 

2015/2016 
be developed 
and approved 
by April 2015 

WSP has 

been 

compiled 

and 

submitted 

on the 30* 
of April 

N/A 

N/A 

Acknowle 
dgement 
letter from 

LGSETA 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 






2014 

2015 


2015. 





Bushbuckhdge Local Municipality 


129 





Annual Report 2014/2015 


KPA 

Strategic 

Wei 

Objective 

KPI/ 

Baseline 

Annual 

Revised 

Annual performance report 



Objective 
as per 

ght 


Measure 

ment 


Target 

Target 






IDP 







Annual 

Reason for 

Improvem 

Performa 









achieveme 

variance 

ent 

nee 









nt 


measures 

evidence 




To 

Number of 

Approval 

Conduct 1 

Conduct 1 

1 

N/A 

N/A 

Progress 




conduct 

learnershi 

ofl 

learnership 

learnership 

Learnershi 



report on 




learnershi 

P 

learnershi 

program 

program for 

P 



Learnershi 




P 

programs 

p for 44 

for 44 

44 learners 

programm 



P 




programm 

for 

employed 

learners by 

by June 2015 

e for 44 



programm 




es for 

employed 

learners 

June 2015 


learners 



e and 




employed 

has been 



ongoing. 



attendant 




learner 

learners 

and 

number of 
people to 
be 

enrolled 

obtained 

from 

LGSETA 



Achieved 



e register 




To ensure 

Number of 

Approval 

Conduct 3 

Conduct 3 

2 

N/A 

N/A 

Attendanc 




skills 

learnershi 

on 3 

learnership 

learnership 

learnership 



e register 




developm 

P 

learnershi 

programs 

programs for 

programm 



and report 




ent within 

programs 

P 

for 125 

125 

e ongoing 







unemploy 

to be 

programs 

unemploye 

unemployed 

65 learners 







ed learner 

implemen 

has been 

d learners 

learners by 

still 








ted and 

obtained 

by June 

June 2015 

attending 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 








Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 





unemploy 

ed 

learners to 

be 

enrolled 

from 

LQSETA 

and 125 

unemploy 

ed 

learners 

have been 

recruited 

2015 and 

submit 
ATRbySO 
April 2015 

and submit 
ATRbySO 

April 2015 

ILearnersh 

ip 

programm 

e of 24 out 

of 45 

ongoing 

learnership 

programm 

e to 

resume 21 

learners to 

be trained 

2 

programm 
e approved 
25 learners 

to 

participate 



New list of 

recruited 

learners to 

participate 

on the 

programm 

e 

Attached 

acceptanc 

e of the 

expression 

of 

intention 

to contract 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 









on Work 
Integrated 
Learning 
and 3 

learners to 

participate 

on 

Internship 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

INDUCTION 

PROGRAM 



To 

Orientate 
newly 
appointed 
staff to the 

work 

place 

To 

Conduct 

induction 

to all 
newly 
appointed 
staff 

within 60 
days of 
their 

employme 

nt 

Induction 

manual in 
place 

inductions 

were 

conducted 

within the 

timeframe 

Conduct 

induction 

as an when 
employees 

are 

appointed 

Conduct 

induction as 

an when 
employees 
are appointed 

Induction 

conducted 

N/A 

N/A 

Agenda 

and 

attendant 

e register 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

EMPLOYME 

NT EQUITY 

Conduct 

constant 

monitorin 

g of 

municipal 

services 


To ensure 

equal 

represent 

ation at all 

levels 

Develop 5 
year EE 

Plan 

within 

required 

time in 

line with 

EE Act and 
policy. 

The 

current EE 
plan was 
developed 
and 

adopted in 

2009 

Septembe 

r 

Review the 
EE plan by 
Dec 2014 

in 

accordance 

with the EE 

Act and 

BLM policy 

Review the 

EE plan 
adopted by 

30 June 2015 
in accordance 

with the EE 

Act and BLM 
policy 

EE Plan 

Done. 

N/A 

N/A 

EE Plan 

Attached. 




To 

redressing 

the 

previous 

imbalance 

s on 

employme 
nt equity 

matters 

Percentag 

e 

implemen 
tation of 

the EE 
plan 

Implemen 
tation of 

EE plan 

not 

effective 

10% 

Implement 
ation of the 
EE plan by 
June 2015 

10%Impleme 
ntation of the 
EE plan by 

June 2015 

11.76% 
implement 
ation done. 

Achieved 

N/A 

N/A 

Workforce 

Profile 

attached. 

Submit 3 
quarterly 

Submit 1 
annual report 

Annual 

Report 

N/A 

N/A 

Report 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 



report and 

1 annual 

report on 

EE matters 

on EE 

matters by 
June 2015 

submitted. 

Achieved 



Attached. 

OCCUPATION 

AL HEALTH 

AND SAFETY 



To 

provide 
for the 

health and 
safety of 
employee. 

Medical 

fitness 

reports 

and 

certificate 

s 

No 

medical 

assessmen 

t done. 

To ensure 

that 621 
employees 

are 

medically 

examined 

by 

30/06/15. 

483 

employees to 
be 

examination 

by 30/06/15. 

Achieved 

437 

examined 

46 

employees 

were not 

available 

To 

completed 

the 

medical 

examinatio 

n of 46 

employees 

by 

September 

2015. 

Medical 

Report 

Attached 





Complianc 

540 

To procure 

To procure 

Not 

The process 

SCMto 

None 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 





e with 

health and 

safety 

standards 

at the 
workplace 

employees 
got their 
protective 
clothing. 

protective 

clothing 

and 

equipment 

for 622 

employees 

by 

30/12/201 

4. 

protective 
clothing and 
equipment 

for 622 
employees by 
30/06/2015. 

Achieved 

of 

procuremen 

t at 

evaluation 

level 

verify 

material 

against 

cost for 
quality and 
finalise 

appointme 

nt 






Reduced 

compensa 

tion 

cases/ 

claims 

against 

the 

Compensa 

tion 

Commissi 

6 injured 
employees 

0 harm 
[our target 

is to ensure 

that we do 

not have 1 

injuries at 
work). 

0 harm [our 
target is to 

ensure that 

we do not 

have 1 

injuries at 
work). 

Achieved 

N/A 

N/A 

Incident 

reports 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 





oner 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

LEGAL 

CONTRACT 

DEVELOPME 

NT AND 

MANAGEMEN 

T 



To 

provide 
effective 
and legal 
support to 

the 

Municipal! 

ty- 

Developed 
contract, 
Legal 
Opinion 
and signed 

contracts. 

Procedure 

manual 

for 

administe 
ring of 

contracts 

in place. 

Developme 
nt and 
analysis of 

contracts. 

All contracts 

are 

Developed in 
line with the 
procedure 
manual, and 

submit 
report 2 to 
council for 
adoption 

Procedure 

manual 

submitted 
and reports 
submitted 

N/A 

N/A 

Procedure 

manual 



Complianc 
e with 

Section 

2013/14 

Contracts 

registers 

Review the 

contract 

register 

Review the 

contract 

register 

Register 
updated on 
a regular 

N/A 

N/A 

Contract 

register 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 



116 of the 

MFMA; 

updated 

contract 

register. 

in place. 

quarterly 

quarterly and 
report to 

council 

basis 
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KPA 

Strategic 
Objective 
as per 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 



IDP 







Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

LEGAL 

ADVISORY 

AND 

ADMINISTRA 

TIVE 

SERVICES. 



To 

provide 

effective 

legal 

support 

Number of 

reports on 
litigations, 
liabilities 

and 

claims. 

2013/201 

4 Adopted 
report on 
contingent 
liabilities, 

claims and 
litigations 

To compile 

4 quarterly 

GRAP 

compliant 

litigations, 

claims 

and/ or 

summons 

reports to 

Council and 

stakeholde 
rs by 
30/06/15 

To compile 4 
quarterly 

GRAP 
compliant 
litigations, 
claims and/ 

or summons 

reports to 

Council and 

stakeholders 
by 30/06/15 

Litigation 

and 

contingent 

report 

submitted 

to council 

N/A 

N/A 

Litigation 

and 

contingent 

report 

AUXILIARY 

SERVICES 

Assess the 
capacity of 
Bushbuck 
ridge 

Local 

Municipali 


To 

effectively 

manage 

the 

council 

records. 

Centralisa 

tion of the 
municipal 
filling of 
records. 

Decentrali 
sed filling 
of records 
Municipal 
File Plan 
approved 

in 

Centralised 

and 

Functional 

resourced 
registry by 
30/03/201 

Functional 
registry office 
by 

30/06/2015. 

Implement 

Achieved 

N/A 

N/A 

Progress 
report and 
file plan 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 


ty 




2013/201 

4 

5. 

Implement 

the 

Municipal 
file plan 
and 

provide 4 
reports 

the Municipal 
file plan and 
provide 4 
reports 

Achieved 




Fleet 

manageme 

nt 



To ensure 

proper 

utilisation 

of council 

fleet. 

Number of 

vehicles to 

be 

procured 
and fleet 

managem 

ent 

reports 

16 fleets 
purchased 

in 

2013/201 

4f/y 

and 1 

Fleet 

reports in 
place 

Purchase 

11 fleets 

and submit 

4 

consolidate 
d reports 
on fleet 

manageme 

nt 

Purchase 02 

Yellow fleets 

and submit 4 

consolidated 

reports on 

fleet 

management 

Two yellow 
fleet 

purchased 

but 

awaiting 

installation 
of tracking 
device 

N/A 

N/A 

See 

attached 

requests 

ion and 
report and 
invoice 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 














Assess the 
capacity of 
Bushbuck 
ridge 

Local 

Municipali 

ty 


Provide 

office 

accommo 

dation 

Office 

allocation 

Office 

space 

limiting 

the 

process of 
allocation 

Ensure 

Office 

allocations 

by 

December 

2014 

Purchase 6 
prefabs 
offices for 

head office. 

Ensure Office 

furniture 
allocations by 
June 2015 
Purchase 6 
prefabs 
offices for 

head office. 

6 prefabs 
purchased, 
furniture 

still 

Outstandin 

& 

Supply 

Chain has 
engaged a 

new service 

provider, the 
specification 
has to be 

redone, the 
requests are 

still on 

process 

SCMto 

finalise the 
process of 
purchase 
order 

6 prefabs 
pictures 

and 

requisition 

for 

furniture 


Assess the 
capacity of 
Bushbuck 
ridge 

Local 


To ensure 

availabilit 
y of tools 
of trade 

Timeously 
developm 
ent and 

submissio 

n of 

Tools of 

trades 

were 

purchased 
as per 

Developme 
nt and 

submission 

of demand 
plan on 

Development 

and 

submission of 
demand plan 
on tools of 

Done 

N/A 

N/A 

Purchased 

orders and 
delivery 

notes as 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 


Municipali 

ty 



demand 
plan on 
tools of 

trade 

request 

tools of 
trade by 30 
Sept 2014 
and 

purchase 
as per the 
plan 

trade by April 
2014 and 
purchase as 
planned by 
June 2015 




proof 


Assess the 
capacity of 
Bushbuck 
ridge 

Local 

Municipali 

ty 


To 

provide a 
clean and 
hygienic 
work 

environm 

ent: 

Cleaning 

Services 

Clean and 

hygienic 

work 

environm 

ent 

Provision 
of cleaning 
and 
ground 
clearance 

services is 

not 

regular. 

There are 

no 

standards 

Developed 

standards 

manual 

that will 
guide the 
cleaning 

services 

operations 
by Dec 

2014 

Developed 

standards 

manual that 
will guide the 
cleaning 

services 

operations 

Standards 

manual 

developed 

N/A 

N/A 

Cleaning 

services 

standard 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 






to guide 
the 

cleaning 

services 

operations 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

COUNCIL 

SUPPO 

RT 

Effectively 

and 

efficient 

functional 

council. 

15 

To 

effectively 

manage 

council 

support 

activities 

and 

council 

meet as 

per 

schedule. 

Hold at 

least 4 

council 

meetings 

per 

financial 

year. 

5 Council 

sittings 4 

special 

council 

sitting , 5 

portfolio 

sittings 

and 5 
Mayoral 

committee 

sittings 

4 Council 
sittings. 

4 Council 

sittings per 
financial year 
in line with 

the council 
approval 
schedule of 

meetings. 

4 Council 

sitting 

achieved 
and special 
council 

meeting 

conducted 

N/A 

N/A 

Council 

Minutes, 

Agenda 

and 

Attendant 
e Register 
Attached. 


Oversight 
on council 

and 

administr 

ative 

provision 

activities 


Ensure 

accountab 
ility on 
council 

and 

administr 

ation 

4MPAC 

committee 

sitting per 

financial 

year. 

Oversight 
report. 4 

MPAC 

Meetings 

per 

financial 

year. 

One [1) 
oversight 
report on 

annual 

report 
2014/2015 
by Eeb 

Write 
oversight 
report on 
annual report 
2014/2015 
by Eeb 2016 
and at least 

The 

process on 

progress 

Awaiting the 
adoption of 
annual 

report on 

Jan 2016 

N/A 

N/A 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 


of 

oversight. 


affairs. 



2016 and 4 

MPAC 

committee 

sittings. 

four [4) 

MPAC 

committee 

sittings. 





Implement 
ation of 

council 

resolutions 

Effective 
implemen 
tation of 

council 

resolution 

s. 


To ensure 
implemen 
tation of 

council 

quarterly. 

Four (4) 
set of 

Council 

Resolution 

Implemen 

tation 

Reports 

per 

financial 

year. 

2 council 

resolution 

reports 

submitted 

to council. 

Submit 
four [4) 
council 

resolutions 

implement 

ation 

reports to 

council in 
2015/2016 

Submit four 
[4) council 
resolutions 
implementati 
on reports to 

council in 
2015/2016. 

2 Council 

resolution 

implement 

ation 

Achieved 

2 Council 

resolution 
implementat 
ion report 

not 

developed 

due 

finalising 

administrati 

on reports 

Council 

resolution 
implement 
ation be 
part of KPA 
for 

directors 

Council 

Resolution 

s. and 

council 

minutes 

Mayoral 

IMBIZO 

Promote 

Public- 

Private- 

Partnershi 

ps. 


To 

effectively 

involve 

members 

of the 

Hold at 

least 3 

Mayoral 

Izimbizo. 

Hold at 

least one 

(1) 

Mayoral 

Izimbizo. 

Four (4) 
mayoral 
Izimbizos 

outreach 

programm 

Four [4) 
mayoral 
Izimbizos 

outreach 

programmes 

Four [4) 
mayoral 
Izimbizos 

achieved 

N/A 

N/A 

Attendant 
e Registers 
and 

invitations 


Bushbuckhdge Local Municipality 


146 





Annual Report 2014/2015 


KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPl/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 


Participati 
on of 

committee 

into the 

Affairs of 

council. 


communit 

y in the 
affairs of 

the 

municipali 

ty 



es and 
respond to 

issues as 

raised. 

and respond 

to issues as 

raised. 





Presidential 

Hotline 

(PHL) 

Promote 

Public- 

Private- 

Partnershi 

ps 


To resolve 

all issues 

raised in 

the PHL. 

90% 

resolved 

issues. 

259 issues 

in 

2013/201 

4 and 

resolved 

197 

outstandin 

g62. 

Resolve 

remaining 

62 issues 

Resolved 

100% of all 

issues to be 

raised. 

Resolve 
remaining 62 

issues 

Resolved 

100% of all 

issues to be 

raised. 

Resolve 

remaining 

62 issues 

100% 

achieved 

raised. 

N/A 

N/A 

Report 

Ward 

Committees 

Functional 

and 

effective 

ward 

committee 


Ensure 

Functional 
ity of 
ward 

committee 

Monthly 

consolidat 

e reports 

on 

functional! 

At least 4 

consolidat 

ed ward 

committee 

s reports 

4 

Consolidat 
ed reports 
about 37 

wards and 

4 

Consolidated 
reports about 
37 wards and 

submit to 

4 

Consolidate 
d reports 
about 37 

wards 

N/A 

N/A 

Report 

Attached. 


Bushbuckhdge Local Municipality 


147 





Annual Report 2014/2015 


KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 


s. 


s. 

ty of ward 

committee 

s. 

on issues 

raised in 

the ward 

committee 

s report. 

submit to 

council for 
adopted 

council. 

achieved 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 








Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

INFORM 

ATION 

COMMU 

NICATI 

ON AND 

TECHN 

OLOGY 



To 

manage 

and 

provide 

reliable 

ICT 

Infrastruct 

ure 

Reliable 

ICT 

infrastruct 

ure 

ICT 

Section 

migrated 

from 

Finance 

and Unit is 
run by a 
Technicia 

n and two 

contracted 

IT officials 

To connect 

Head Office 

with 11 
Regional 
Offices, 3 

Libraries 

and 2 Main 
DLTC’s by 
Dec 2014 

To connect 

Head Office 

with 1 1 
Regional 
Offices, 3 

Libraries and 

2 Main 

DLTC’s by 

Dec 2014 

Head Office 

and 9 
Regional 
Offices, 3 

Libraries 

and 2 Main 

DLTC’s are 

connected 

Lillydale 

connectivity 

was 

dismantled 

to save cost 

and 

hluvukani 

was not 

connected 

due to theft 

of cables. 

Ensure the 

functional! 
ty of 
lillydale 
and 

alternative 

connective 

method on 

hluvukani 

to prevent 

theft 

List of 

connectio 

ns and 

internet 

connectio 

n 







Upgrade 
the ICT unit 
buy 

appointing 

ICT 

manager 

and 2 ICT 

assistance 

by Sep 

Upgrade the 
ICT unit by 
appointing 

ICT manager 
and 2 ICT 
assistance by 
Sep 2014. 

Achieved 

N/A 

N/A 

Appointm 

ent Letters 

Attached. 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 

2014. 






Develop 

ICT policies 
and 

implement 
by March 
2015 

Develop ICT 
policies and 
implement by 
March 2015 

ICT 

policies 

developed 

and 

implement 

ed 

N/A 

N/A 

Policy and 
internal 

control list 

Risk 

Manageme 

nt 



Manage all 
risk 

related to 
Corporate 

Services 

KPA 

Developm 
ent Of Risk 
Action Log 
And 

Reports 

On The 

Quarterly 

Basis 

Risk 

Identified 

In 

2013/14 

Financial 

Were 

Addressed 

Develop 
Action Log 
To Address 

Identified 

Operationa 

1 And 

Strategic 

Risks. 

Submit 4 
Reports On 
Risk Action 

Develop 

Action Log To 
Address 

Identified 
Operational 
And Strategic 
Risks. 

Submit 4 

Reports On 
Risk Action 
Log 

Achieved 

N/A 

N/A 

Risk 

report 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 







Log 






Performan 

ce 

Manageme 

nt 



Proper 
Alignment 
Of SDBIP 

with 

employees 

compacts 

Number 

Of 

Performan 

ce Plans 

To Be 

Developm 
ent And 

Monitored 

SDBIP 

Was Not 

Fully 

Cascaded 

Monitor 

the 

Developme 
nt of 

Performan 

ce Plans 

For All 

Employees 
Under 
Corporate 

Services 

■And 

Monitor 

The 

Implement 
ation of 

SDBIP and 

do 4 

quarterly 

Monitor the 
Development 
of 

Performance 

Plans For All 
Employees 
Under 
Corporate 
Services .And 

Monitor The 
Implementati 
on of SDBIP 

and do 4 
quarterly 

reviews 

Achieved 

N/A 

N/A 

Performan 

ce 

compact 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 


Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 







reviews 






Communica 

tion 

Improve 

communic 

ation 

strategy 


legislative 
complianc 
e with 
regard to 

communic 

ation 

Implemen 
tation of 

communic 

ation 

policy 

70% 

complianc 
e [Email 
and 

internet 

policy on 
place) 

Full 

implement 

ation 

emails and 

website 

manageme 
nt policy by 
2015 

Full 

implementati 
on of emails 

and website 

management 
policy by 

2015 

Achieved 

N/A 

N/A 

Reports 

and 

memoran 

dums 


Improve 

communic 

ation 

strategy 




Email 

address 

has been 

created in 

2009 

Frequent 
response to 
community 
inputs, 

submission 

of 

quarterly 
reports to 

manageme 

nt 


Achieved 

N/A 

N/A 

Responses 

attached 
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KPA 

Strategic 
Objective 
as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measure 

ment 

Baseline 

Annual 

Target 

Revised 

Target 

Annual performance report 









Annual 

achieveme 

nt 

Reason for 

variance 

Improvem 

ent 

measures 

Performa 

nee 

evidence 













Customer 

care 

Improve 

communic 

ation 

strategy 


Customer 

satisfactor 

y 

Monitor 

the 

functionali 
ty of 

customer 

steering 

communit 

y 

managem 

ent 

Customer 

care 

steering 

committee 

has been 

establishe 
d by 

December 

2011 

Ensure 

functionalit 

y customer 

care 

steering 

committees 

on 

quarterly 

basis 

Ensure 

functionality 

customer 

care steering 

committees 

and provide 1 
report 

Not 

Achieved 

Reactivated 
in April 

2015 

Conduct 

steering 

committee 

meetings 
quarterly 
in the next 

financial 

year 



Bushbuckhdge Local Municipality 


153 





Annual Report 2014/2015 


5.4 SDBIP CORPORATE SERVICES: BUDGET 


Vote No 

Description 

Total Budget 

Revised Budget 

Financial Performance 

Total 

Expenditure 

Reason for variance 

4400/44980/02/0205 

Travelling 

- 

- 

- 


4400/44650/02/0205 

Maintenance Motor Vehicles 

954 000.00 

954 000.00 

631 000 

Over budgeted 

4400/44280/02/0205 

Employee’s Bursaries 

330 000.00 

480 000.00 

430 000 

Few employees applied 

4400/44130/02/0205 

Cell phone Contract 

300 000.00 

4 400 000.00 

4 296 000 

None 

4400/44200/02/0205 

Conference and Workshop 

1802 000.00 

1802 000.00 

2 616 000 

Over budgeted 

4400/44090/02/0205 

Books and Periodicals 

53 000.00 

53 000.00 

12 000 

Over Budgeted 

4400/44710/02/0205 

Occupational Health Pre 

1800 000.00 

1800 000.00 

393 000 

Over Budgeted 

4400/4410/02/0205 

Advertising 

583 000.00 

583 000.00 

648 000 

Over budgeted 

4400/44410/02/0205 

Fuel Vehicles 

2 632 000.00 

2 632 000.00 

3 386 000 

Under budgeted 

4400/44500/02/0205 

Insurance Motor Vehicles & 
Buildings 

4 400 000.00 

5 200 000.00 

5 267 000 

Under budgeted 

4400/44590/02/0205 

Legal Fees 

1 500 000.00 

1 500 000.00 

3 533 000 

Under budgeted 
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Vote No 

Description 

Total Budget 

Revised Budget 

Financial Performance 

Total 

Expenditure 

Reason for variance 

4400/44790/02/0205 

Protective Clothing 

1 219 000.00 

1 219 000.00 

342 000 

Over budgeted 

4400/44610/02/0205 

Licence Motor Vehicles 

74 000.00 

74 000.00 

203 000 

Over projected 

4400/44750/02/0205 

Postage 

25 000 

25 000 

15 000 

Over projected 

4400/44760/02/0205 

Printing & Stationery 

1 060 000.00 

1 060 000.00 

1 081 000 

Over budgeted 

4400/44690/02/0205 

Medical Fitness Examination 

21 000.00 

21 000.00 

- 

No injuries for this 
quarter. 

4400/44905/02/0205 

Telephone Fax Internet 

2 400 000.00 

2 700 000.00 

3 444 000 

Under projected 

4400/44890/02/0205 

Staff Training Workshop 

1 060 000.00 

1 560 000.00 

706 000 

over projected 

3100/3104/02/002 

SALGA Bargaining Council 

2 031 000.00 

- 

- 

- 

4400/44855/02/0205 

SALGA Membership Fees 

2 031 000.00 

2 031 000.00 

3 532 000 

Under budgeted 

4110/4111/02/0205 

Cleaning Material 

265 000.00 

415 000.00 

229 000 

Over budgeted 

4400/44210/02/0205 

Curtains Blinds 

21 000.00 

21 000.00 

- 

No purchase 
requested 
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Vote No 

Description 

Total Budget 

Revised Budget 

Financial Performance 

Total 

Expenditure 

Reason for variance 

4400/44510/02/0205 

Interview Attendance 

21 000.00 

21 000.00 

- 

No interview 

conducted 

4400/44870/02/0205 

Service Levei Agreement 

742 000.00 

742 000.00 

929 000 

over projected 


Waii Picture 

53 000.00 

53 000.00 

- 

- 

4400/44815/02/0205 

Refreshments 

212 000.00 

212 000.00 

616 000 

Limited meetings 


Saiaries 

149 117 000.00 

182 137 000.00 

200 830 000 

Under budgeted 


Overtime 

1 200 000.00 

1 600 000.00 

2 604 000 

Under budgeted 


Bonus [13* Cheque) 

12 000 000.00 

16 000 000.00 

18 508 000 

Over budgeted 

3000/3006/02/0205/002 

Performance Reward 

1 700 000.00 

1 700 000.00 

1 700 000 

None 


Leave 

535 000.00 

535 000.00 

- 

None 


Housing 

2 354 000.00 

2 554 000.00 

2 269 000 

Over projected 

4400/44980/02/061 

Travei [ Car) Aiiowance 

9 200 000.00 

9 200 000.00 

6 189 000 

Under projected 
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Vote No 

Description 

Total Budget 

Revised Budget 

Financial Performance 

Total 

Expenditure 

Reason for variance 

3100/3105/0205/071 

Skills Dev. Levy 

1 659 000.00 

1 659 000.00 

1 883 000 

Under projected 

3000/3008/02/0205/002 

Temporary Workers 

214 000.00 

4 214 000.00 

- 

Under budgeted 

3100/3103/02/0205/002 

Pension 

28 800 000.00 

33 800 000.00 

34 518 000 

Over projected 

3100/3106/02/0205/002 

Unemployment Insurance 

1 200 000.00 

1 200 000.00 

1 179 000 

Under projected 

3100/3101/02/0205/021 

Medical Aid 

8 100 000.00 

8 100 000.00 

10 039 000 

under projected 


Standby Allowance 

321 000.00 

321 000.00 

681 000 

Under budgeted 


Shift Allowance 

856 000.00 

856 000.00 

345 000 

over projected 

4400/44980/02/0205 

Subsistence & Travelling 

1 284 000.00 

1 284 000.00 

1 937 000 

Over projected 

4400/44820/02/0205 

Relocation Expenses 

107 000.00 

57 000.00 

- 

Over projected 

CAPITAL BUDGET 







Purchase of Vehicles 

3 000 000.00 

3000 000.00 

2 208 000 

Limited purchase made 


Honey Sucker Truck 

1 000 000.00 

1000 000.00 

- 

No purchase made 
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Vote No 

Description 

Total Budget 

Revised Budget 

Financial Performance 

Total 

Expenditure 

Reason for variance 


Office Furniture 

700 000.00 

800 000.00 

347 000 

Over projected 


Purchase of Office Computers 

550 000.00 

750 000.00 

867 000 

Under projected 


Construction of Offices at BBR 

4 000 000.00 

4 000 000.00 

- 

Differed 


Purchasing of Office Equipment 

200 000.00 

200 000.00 

562 000 

Under projected 


Purchase of Fire Fighter Vehicle 
& Equipment 

400 000.00 

400 000.00 

- 

No purchase made 


XXIV. 
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6. LOCAL ECONOMIC DEVELOPMENT (LED) 
6.1 EDPE PERFORMANCE PLAN 



Strategic 
Objective 
s as per 

IDP 

Weig 

ht 


KPI, 


Annual 


Annual performance report 2014/15 

KPA 


Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Enhance 

Environmenta 

1 

sustainability 

Ensure 
implemen 
tation of 

IDP 

priorities 

20% 

To 

coordinate 
and support 
the greening 
of MP Stream 

& Shatale 

Parks 

Park 

developme 

nt 

Phase 1 
completed 
and phase 2 
is at 5% 
completion 

To 

coordinate 

and 

support 

DEA for 

the 

completio 
n of phase 

2 by June 
2015 

To 

coordinate 

and 

support 

DEA for 

the 

completio 
n of phase 

2 by June 
2015 

DEA has 

been 

supported 
byBLM 
[phase 2 
has been 
completed 
and the 

hand over 

still to be 

finalised 

due to 

Shatalestrik 

e) 

N/A 

N/A 

Pictures, 

reports 

and 

completio 

n 

certificate 
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Strategic 
Objective 
s as per 

IDP 

Weig 

ht 


KPl, 


Annual 
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KPA 


Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Enhance 

Environmenta 

1 

sustainability 

Ensure 
implemen 
ration of 

IDP 

priorities 


Open space 
development 

Creation of 

open spaces 

Incomplete 

Lillydale 

park 

To 

complete 
Lillydale 
park by 
June 2015 

This 

target will 
be 

implement 
ed in 
2015/16 

f/y 

N/A 

It was 

discovere 

d that it 

will be 
implemen 
ted by 
Departme 
nt of Rural 
Developm 

ent. 

N/A 

N/A 

Enhance 

Environmenta 

1 

sustainability 

Ensure 
implemen 
ration of 

IDP 

priorities 


Greening of 
RDP villages 
and rural 

schools 

Green 

settlements 

3 green 
settlements 

and 4 

schools 

greened 

1 RDP 
Village and 

4 schools 

to be 
greened 
by June 
2015 in 

1 RDP 
Village and 

4 schools 

to be 
greened 
by June 
2015 in 

1 RDP and 4 

schools 

greened 

N/A 

N/A 

Reports 

and 

pictures 
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Strategic 
Objective 
s as per 

IDP 

Weig 

ht 


KPI, 


Annual 
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KPA 


Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 







Casteel 

Region 

Casteel 

Region 





Outreach & 
campaigns 

Ensure 
implemen 
tation of 

IDP 

priorities 


Promotion of 

environment 

al awareness 

No. of 

events held 

10 events 

held in 

conjunction 

with 

partners 

8 events to 
be held by 
June 2015 

8 events 

on 

outreach 

campaigns 

to be held 
by June 
2015 

17 Events 

achieved 

11 events 

conducted 

in 11 

regions 

during 

first 

quarter 

N/A 

Reports 

and 

attendanc 

e registers 

Environmenta 

1 programmes 

Ensure 
implemen 
tation of 

IDP 

priorities 


Promote 

functional 

environment 

al youth 
clubs 

No. of 

sensitive 

areas 

identified 

and 

prioritised 

Lack of co- 
ordinated 

environmen 

tal 

community 

programme 

One 

sensitive 

area 

identified 

per region 

and 

One 

sensitive 

area to be 

identified 
11 regions 
and 

One 

sensitive 

area 

identified in 
10 regions 

Lillydale 

region 

was not 

indentifie 

d due non 
approval 

The 

project 

will be 

implem 

ented 

in the 

next 

Reports 

and 

pictures 
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Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 







prioritised 

prioritised 


by finance 

financi 
al year. 


Environmenta 

1 support 

Ensure 
implemen 
tation of 

IDP 

priorities 


Continuous 
support for 
adopted 
schools 

Green 

schools 

4 Schools 
adopted to 
be green 
schools 

To provide 
greenery 

and 

equipment 

s to 4 

schools 

To provide 
greenery 

and 

equipment 

s to 4 

schools 

Achieved 

[Greenery 

and 

equipments 

were 

distributed 

to four 
schools [ 
Matlamogat 

sane, 

N/A 

N/A 

Reports 

and 

pictures 
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Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 









Makwetse, 
Mugidi and 
Panyane) 




Protection of 

sensitive 

environments 



Open space 
development 

- sensitive 

environment 

s 

Protected 

sensitive 

environmen 

ts 

Unprotected 

sensitive 

environmen 

ts 

Protection 

of Ga- 
Josepha 
dam open 
space 
through 
infrastruct 

ure 

developme 

nt 

The 

project 

will be 
implement 
ed in 
2015/16 
f/y due to 
internal 
challenges 
that were 

Not 

achieved 

The 

project 

was 

differed 
by council 
due to 

unclear 

Bill of 

quantities 

Correct 

ions of 

Bill of 

quantit 

ies and 

to be 

implem 

ented 

on 

2015/1 

Council 

minutes 


Bushbuckridge Local Municipality 


163 





Annual Report 2014/2015 



Strategic 
Objective 
s as per 

IDP 

Weig 

ht 


KPI, 


Annual 


Annual performance report 2014/15 

KPA 


Objective 

Measurem 
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Baseline 
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Revised 

Target 

Annual 

achieveme 

nt 
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for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 








going to 

make it 

difficult to 
complete 
this 

project 

within this 

f/y 



6f/y 


Waste 

Management 

Ensure 
implemen 
tation of 

IDP 

priorities 


Waste 

collection 

and street 
cleansing 

Clean 

settlements 

Ineffective 

collection of 

waste 

To clean 

CBDs, 

R293 

towns and 

RDP 

settlement 

s 

To clean 

CBDs, 

R293 

towns and 

RDP 

settlement 

s 

Achieved 

[Skip 

containers 

were 

emptied on 
the weekly 
basis for all 

CBDs, R293 

and RDP 

N/A 

N/A 

Reports 
and the 
implemen 

tation 

plan 
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Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 









settlements. 




Development 
of Regional 
Landfill site 



Compliance 

with 

NEMWA 

Developed 
land fill site 

Availability 
of ElA and 

unlicensed 

land fill sites 

To 

construct 

Thulamah 

ashe land 

fill site 

This 

project 

will be 
implement 
ed in 
2015/16 
f/y due to 
the fact 

that 

budget 

was 

relocated 

to water 

Not 

achieved 

due to the 

fact that 
budget was 
relocated to 

water 

projects 

Budget 

relocated 

to water 

projects 

This 

project 

will be 

implem 

ented 

in 

2015/1 

6 f/y 

None 
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Objective 

Measurem 

ent 

Baseline 
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Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 








projects 





Recycling 

Ensure 
implemen 
ration of 

IDP 

priorities 


To 

coordinate 
and support 
the 

establishmen 
t of recycling 

centres. 

Waste 

minimization 

Operational 

buy-back 

centre 

By-back 

centre is at 

60% 

towards 

completion 

To 

coordinate 

and 

support 

DEA for 

the 

completio 
n of an 

operationa 

1 buy-back 

centre 

To 

coordinate 

and 

support 

DEA for 

the 

completio 
n of an 

operationa 

1 buy-back 

centre 

Achieved 
[The project 
has been 
completed 
and the 
project has 
been 

handed 

over. 

N/A 

N/A 

Progress 

Reports 

and 

completio 

n 

certificate 

s 
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variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 













Land 

development 

applications 



Well planned 
and 

coordinated 

settlement 

and 

businesses 

as directed 
by the SDF 

Number of 
applications 
processed 
and 

finalised 

Land use 
By-law in 
place 

100 

Applicatio 
ns to be 
processed 
by June 
2015 

100 % 
processing 

of ah 

received 
Applicatio 
ns by June 
2015 

375 

received 

applications 

were 

processed 

100% 

We have 

appointed 

additional 

three 

town 

planners 

N/A 

List of 

approved 

applicatio 

ns 

Removal of 
illegal 

structures 

Ensure 
implemen 
tation of 

IDP 

priorities 


Well planned 
and 

coordinated 

settlements 

Number of 
illegal 
structures/ 
settlements 

demolished 

1 illegal 

structure 

demolished 

100% 

demolition 

of 

identified 

illegal 

100% 

demolition 

of 

identified 

illegal 

Illegal 

structures 

identified 

but not 

100% 

Court 

Orders 
not fully 
implemen 
ted 

Strict 

Implem 

entatio 

n of 

Court 

Court 

Orders 
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ht 
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Baseline 
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variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 






structures 

structures 

demolished 


Orders 




Establishme 
nt of regional 
land-use 

forum 

Number of 

land use 

fora 

established 

Lack of 

land-use 

fora 

To 

establish 

11 

regional 
land use 

fora 

To 

establish 

11 

regional 
land use 

fora 

Fora not 

established 

in 11 

regions 

Planned 

land 

summit 

not yet 

conducted 

Land 

Summit 

to be 

conduc 

ted 

which 

will 

enable 

the 

establis 

hment 

of fora 

Minutes, 

agendas 

and 

invitation 

of plenary 
meetings 
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Objective 

Measurem 
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Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Awareness 

and 

workshops 

Ensure 
implemen 
tation of 

IDP 

priorities 


Capacitating 

Traditional 

Authorities & 

community 

on land-use 

matters 

Number of 

awareness 

and 

workshops 

held 

10 

workshops 
held with 

traditional 

authorities 
in 2013/14 

13 

workshop 
s to be 

held with 

the 

Traditiona 

1 

Authorise 
s(TA) and 
the 

Communit 

y 

13 

workshop 
s to be 

held with 

the 

Traditiona 

1 

Authoritie 
s[TA) and 
the 

Communit 

y 

12 

workshops 
held with 

traditional 

authorities 

and 

communitie 

s 

The 

workshop 
s planned 
for 2nd 

quarter 

not 

achieved 

N/A 

Workshop 

Attendant 

e 

Registers 

Awareness 

and 

workshops 

Ensure 
implemen 
tation of 

IDP 


Protection of 

scarce land 

Improved 

allocation 

of scarce 

land 

Uncontrolle 

d allocation 

of scarce 

land 

Land 

Summit 

Land 

Summit 

Land 

summit not 

achieved 

Awaiting 

the 

provincial 

land 

The 

sitting 

of 

provinc 

ial land 

N/A 
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ht 

Objective 
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Revised 

Target 

Annual 

achieveme 
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variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 


priorities 








summit 

summit 


Site 

demarcation 



To provide 
well planned 
and secure 

sustainable 

human 

settlement 

Number of 

business 

sites 

demarcated 

33 sites 
requested 
and 26 

demarcated 

100% 

35 

business 

sites to be 

demarcate 

d 

Approval 

of 

townships 
and 35 

business 

sites to be 

demarcate 

d 

5 new 
townships 
approved 
and 1518 

sites 

demarcated 

COGTA 

assisted 

with tools 

for 

demarcati 

on and 

One 

township 
has the 

minimum 

of300 

sites 


Letters of 
approvals 
and 

approved 

layout 

plans 
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ht 

Objective 

KPl, 

Measurem 
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Baseline 

Annual 

Target 
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Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Formalisation 

of informal 

settlement 

and Tenure 
Upgrading 

Ensure 
implemen 
tation of 

IDP 

priorities 

Well-planned 

settlements 

with 

improved 
tenure rights 
for socio- 
economic 

development 

Number of 

title deeds 

issued 

170 Full 

title deeds 
registered 

to owners 

500 Full 

title deeds 

for R293 

towns to 

be 

registered 

500 Full 

title deeds 

for R293 

towns to 

be 

registered 

1348 title 

deeds 

issued for 

R293 towns 

Change of 
managem 
ent policy 
by deeds 
office fast 

tracked 

the 

process 

N/A 

List of 

delivered 

title deeds 

Precinct plans 



To direct 

investment 

Number of 

precinct 

plans 

developed 

in 

Acornhoek, 

Thulamaha 

she and 

Lack of 

precinct 

plans 

3 

Precinct 

plans 

developed 

3 

Precinct 

plans 

developed 

3 Precinct 
plans 

approved by 
Council 

N/A 

N/A 

3 Precinct 

Plans 
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Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 





Mkhuhlu 








Spatial 
Information 
Management 
(e.g. CIS 

Improve 

communic 

ation 

strategy 


Maximise the 

use of the 

GIS Policy 

Functional 

Internal 

Controls 

GIS Policy 

Developm 
ent of 5 

Internal 

Controls 

Developm 
ent of 5 

Internal 

Controls 

5 internal 

control 

identified 

and draft 
developed 

Delays in 
the 

approval 
of the 

draft 

controls 
by the GIS 
Steering 

Committe 

e 

N/A 

Draft 

Internal 

Controls 
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Strategic 
Objective 
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IDP 

Weig 

ht 

Objective 

KPI, 

Measurem 

ent 

Baseline 

Annual 

Target 


Annual performance report 2014/15 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Spatial 
Information 
Management 
(e.g. CIS 

Improve 

communic 

ation 

strategy 

Development 
of a CIS 
Strategy 

Maximisati 

on of the 

use of CIS 

both 

internally 

and 

external 

Lack of GIS 
Strategy 

Developm 
ent of 3 

Year GIS 

Strategy 

Developm 
ent of 3 

Year GIS 

Strategy 

3 year GIS 
strategy not 

achieved 

Delay in 
the 

appointm 

ent of the 

Service 

Provider 

Appoin 

tment 

of 

Service 

Provide 

rs 

timeou 

sly 

Advert 

and 

Register 

Spatial 
Information 
Management 
(e.g. CIS 

Improve 

communic 

ation 

strategy 

Effective 
usage of CIS 
software’s by 
all staff 

Understand 
ing of CIS 

Internationa 

I 

Celebration 

of Annual 

GIS Day 
during the 
Month of 

November 

Awareness 

of GIS to 

relevant 

stakeholde 

rs 

Awareness 

of GIS to 

relevant 

stakeholde 

rs 

Awareness 

of GIS 

achieved 

N/A 

N/A 

Attendant 

e register 
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Weig 

ht 
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KPI, 

Measurem 

ent 

Baseline 
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Target 


Annual performance report 2014/15 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Spatial 
Information 
Management 
(e.g. CIS 

Improve 

communic 

ation 

strategy 

Updating of 
the 

Municipal 

Aerial 

Photography 

New Aerial 
Photograph 
y with 1 

meter 

Contours 

2008 Aerial 
Photograph 

y 

2014 

Aerial 
Photograp 
hy with 1 

meter 

Contours 

2014 

Aerial 
Photograp 
hy with 1 

meter 

Contours 

Not 

achieved 

Still 

undergoing 

tender 

processes 

Delay in 
the 

appointm 

ent of the 

Service 

Provider 

Appoin 

tment 

of 

Service 

Provide 

rs 

timeou 

sly 

Advert 

and 

Register 



Updating, 

Geo 

referencing 
and Mapping 
of Social 

Facilities 

andTourism 

Facilities 

Updated 

Social 

Facilities 

and 

Tourism 

Facilities 

Database 

2007 

Address 

Assignment 

100% 

Geo 

referenced 
& Mapped 
Social 

Facilities 

and 

Tourism 

100% 

Geo 

referenced 
& Mapped 
Social 

Facilities 

and 

Tourism 

Not 

achieved 

Still 

undergoing 

tender 

processes 

Delay in 
the 

appointm 

ent of the 

Service 

Provider 

Appoin 

tment 

of 

Service 

Provide 

rs 

timeou 

sly 

N/A 
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ht 
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Baseline 
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Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 






Facilities 

Facilities 





Enhance 

Tourism 

Growth and 
development 


Promotion of 

LED to 

enhance 

tourism 

growth and 
development 

No. of 

projects 

and 

initiatives 

supported 

4 tourism 
projects and 
programme 
s supported. 

Developin 
g business 
plans for 4 
SRI 

projects 

Developin 
g business 
plans for 3 
SRI 

projects 

Business 

plans 

approved 

and 

accepted by 
funders for 

1 SRI 

projects 

2 Shifted 

to 

2015/16 
f/y due 
budget 

constraint 

s 

N/A 

Feasibility 
study for 
Mariepsk 
op and 
Mangwazi 

Small Medium 

Micro 

Enterprises 

(SMMEs)Devel 



Promotion of 
LED through 
sustainable 

SMME 

Number of 

SMME 
supported 
and type of 

10 SMME 
supported 
in 2013/14 

20 

SMME’s 
supported 
by June 

20 

SMME’s 
supported 
by June 

267 SMMEs 

have been 
supported 

Sector 
departme 
nts such 

as NYDA 

N/A 

List of 

SMME 's 
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ht 
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Target 


Annual performance report 2014/15 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

opment 



support and 
development 
and ensure 

SMME 

growth 

through 

LIMDEV 

properties 

support 

given 


2015 

2015 


assisted 






Development 
of a Business 
Directory 
and Review 
of Marketing 
Materials 

Availability 
of business 
directory / 
marketing 
material 

Marketing 
materials 
developed 
and a 

portion 

included in 
Mpumalang 

a tourism 

Completio 
n of 

business 
directory 
and the 

reviewal 

of tourism 

brochures 

before the 

Completio 
n of 

business 
directory 
and the 

reviewal 

of tourism 

brochures 

before the 

Business 

Directories 

developed 

Reviewal of 

tourism 

brochures 

not 

Delay in 
Procurem 

ent of 

brochures 

To fast 

track 

procur 

ement 

process 

es 

Copy of 
business 
directory 
and 

requisitio 

ns for the 

brochures 
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Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 






directory 

end of 
2014/15 

end of 
2014/15 

achieved 




LED 

Awareness 

Promote 

Public- 

Private- 

Partnersh 
ips Ensure 
implemen 
tation of 

tourism 

and LED 


Promotion of 

Tourism, 
Agricultural 
and Local 

Economic 

Development 

Number of 

awareness 

campaigns, 

training 

workshop 

7 awareness 

and 

workshops 

conducted 

7 

awareness 

and 

workshop 
s to be 

conducted 
by June 

2015 with 

other 

7 

awareness 

and 

workshop 
s to be 

conducted 
by June 

2015 with 

other 

7 awareness 

and 

workshops 

achieved 

N/A 

N/A 

Attendanc 

e registers 
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Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 


strategy 





stakeholde 

rs 

Stakeholde 

rs 





Stakeholder 

Coordination 



Promotion of 

Local 

Economic 

Development 

through 

stakeholder 

engagement 

No of LED 
forums / 
other Fora 

meetings 

held 

SLED 

Forum and 

other Fora 

meetings 
held 2013/ 
2014 

10 LED 
Forum/ot 
her Fora 

meetings 
by June 

2015 

2 LED 
Forum/ot 
her Fora 

meetings 
by June 

2015 

2 LED 

forums not 

conducted 

and 9 other 

fora 

meetings 

held 

Lack of 

stakehold 

er 

coordinati 

on and 
updated 
tor’s to 

restructur 

e the LED 

forum 

The 

forum 

to be 

resusci 

tated 

before 

the end 

of 

August 

2015 

Reports 

and 

attendant 

e registers 


Bushbuckhdge Local Municipality 


178 




Annual Report 2014/2015 


KPA 

Strategic 
Objective 
s as per 

IDP 

Weig 

ht 

Objective 

KPl, 

Measurem 

ent 

Baseline 

Annual 

Target 


Annual performance report 2014/15 

Revised 

Target 

Annual 
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nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Agricultural 

Development 

Promote 

Public- 

Private- 

Partnersh 
ips Ensure 
implemen 
tation of 

tourism 

and LED 

strategy 

Promotion of 
LED through 
Sustainable 
Agricultural 
Development 

No. of coo- 

operatives, 

initiatives & 

schemes 

supported 

4 

cooperative 
s supported 

in 

2013/2014 
financial 
year AND 1 
Agric 
scheme 

5 

cooperativ 

es to be 
supported 
and 5 
agricultur 
al 

project/sc 
hemes by 
June 2015 

3 

cooperativ 

es to be 
supported 
and 3 
agricultur 
al 

project/sc 
hemes by 
June 2015 

2 

cooperative 
supported 
and 2 

agricultural 

project 

Re 

scooping 

of the 

dams at 

New 

Eorest 

and 

Dingledal 
e done by 
DRDLR 

Delay in 
Procurem 

ent of 

support 

material 

for 

Champaig 

SCMto 

fast 

track 

its 

process 

es 

-Report 

and 

requisitio 

ns 
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Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 
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for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 










n and 

Hoxane 




Promote 

Public- 

Private- 

Partnersh 
ips Ensure 
implemen 
tation of 

tourism 

and LED 

strategy 


Facilitate 

and 

coordinate 
implementati 
on of CROP 

programmes 
and projects 

Projects 
implemente 
d in line 

with CROP 

Business 

Plan 

CROP 

Business 

plan 

developed 
for 2013/14 

100% 

support 

for the 
implement 
ation of 

the CROP 

projects 

and 

programm 

es 

100% 

support 

for the 
implement 
ation of 

the CROP 

projects 

and 

programm 

es 

100% 
supported 
for CROP 

projects 

implementa 

tion 

N/A 

N/A 

Attendant 

e register 

and 

minutes 
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Strategic 
Objective 
s as per 

IDP 

Weig 

ht 


KPI, 


Annual 


Annual performance report 2014/15 

KPA 


Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Implementati 
on of the LED 
Strategy(2010 
-14) 

Promote 

Public- 

Private- 

Partnersh 
ips Ensure 
implemen 
tation of 

tourism 

and LED 

strategy 


Reducing the 
high level of 
unemployme 

nt 

Number of 
jobs created 
through 
implementa 
tion of LED 

initiatives 

and 

projects 

2191 jobs 

were 

created in 
2013/14 

1200 Jobs 
to be 

created by 
June 2015 

1200 Jobs 
to be 

created by 
June 2015 

1312 Jobs 
created 

N/A 

N/A 

Resolutio 

ns and list 

of 

beneficiar 

ies 

Business 

Licensing 

operation 



Enhance 

revenue 

through 

business 

licensing 

Issued 

business 
and trading 
licenses [ 
new and 
renewals) 

329 trading 
licenses 
processed in 
2013/14n 

To process 
all 

applicatio 

ns 

received 

and 

renewals 

To process 
all 

applicatio 

ns 

received 

and 

renewals 

100% 

Achieved 

[249 

application 

processed) 

N/A 

N/A 

Reports of 
processed 
applicatio 

ns 


Bushbuckhdge Local Municipality 


181 




Annual Report 2014/2015 



Strategic 
Objective 
s as per 

IDP 

Weig 

ht 


KPI, 


Annual 


Annual performance report 2014/15 

KPA 


Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Monitor 
compliance 
for trading 

Ensure 
implemen 
tation of 

IDP 

priorities 


Ensure that 

businesses 
comply with 
regulations 

Proper 

monitoring 

carried out 
by the 
Authority 

134 licensed 

businesses 

were 

monitored 
in 2013/14 

Inspection 

of 

businesses 

carried out 
by June 
2015 

Inspection 

of 

businesses 

to be 

carried out 
by June 
2015 

Achieved 

[91 

business 

inspected) 

Appointm 
ent of 

Business 

Inspectors 

made 

improvem 

ent 

N/A 

Inspectio 
n report 
[List 

attached) 

Conduct 
inspection on 
trading 
premises 

Ensure 
implemen 
tation of 

IDP 

priorities 


Ensure that 

business 

premises 

comply 

requirement 

of the law 

Proper 
inspections 
on trading 
premises 

carried out 

134 trading 
premise 

were 

inspected in 
2013/14 

Inspection 
s to be 

carried out 
in trading 
premises 

Inspection 
s to be 

carried out 
in trading 
premises 
as per the 
applicatio 

n 

Achieved 
[28 trading 
premises 
inspected) 

N/A 

N/A 

List 

attached 
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Strategic 
Objective 
s as per 

IDP 

Weig 

ht 


KPl, 


Annual 


Annual performance report 2014/15 

KPA 


Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Review of 
trading policy 

Ensure 
implemen 
tation of 

IDP 

priorities 


To ensure 
compliance 
and 

availability 

of 

enforcement 

tools 

Availability 
of the 
trading 
policy 

Lack of 
trading 
policy 

Policy to 
be 

reviewed 

and 

approved 
by June 

2015 

Policy to 
be 

reviewed 

and 

approved 
by June 

2015 

Achieved 

Policy 

approved by 
Council 

N/A 

N/A 

Council 

resolution 
on trading 
policy 

Development 
of Informal 
trading by- 
laws 

Ensure 
implemen 
tation of 

IDP 

priorities 


To ensure 

compliance 

and 

availability 

of 

enforcement 

tools 

Availability 
of the 
trading 
policy 

Lack of 

enforcemen 

t tools for 

informal 

trading/bus 

inesses 

By-laws 

developed 

and 

approved 
by June 

2015 

Draft by- 
laws 

approved 
by June 

2015 

Achieved 
Draft by-law 
approved by 
Council and 

awaits 

promulgatio 

n 

N/A 

N/A 

Council 

Resolutio 

n 

Copy of 
draft by- 
law 

attached 
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Strategic 
Objective 
s as per 

IDP 

Weig 

ht 


KPI, 


Annual 


Annual performance report 2014/15 

KPA 


Objective 

Measurem 

ent 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Risk 

Management 



Manage all 
risk related 

to EDPE 

KPA 

Developme 
nt Of Risk 
Action Log 
And 

Reports On 
The 

Quarterly 

Basis 

Risk 

Identified In 

2013/14 

Financial 

Were 

Addressed 

Develop 
Action Log 

To 

Address 

Identified 
Operation 
al And 

Strategic 
Risks. 

Develop 
Action Log 

To 

Address 

Identified 
Operation 
al And 

Strategic 
Risks. 

Achieved [Ri 
sk register 
updated) 

N/A 

N/A 

Risk 

report 







Submit 4 
Reports 

On Risk 
Action Log 

Submit 3 
Reports 

On Risk 
Action Log 





Performance 

Management 

Proper 
Alignment 
Of SDBIP 


Proper 

Alignment Of 
SDBIP with 

Number Of 

Performanc 

e Plans To 

SDBIP Was 
Not Fully 

Monitor 

the 

Developm 

Monitor 

the 

Developm 

Achieved 

[2014/2015 

Quarterly 

N/A 

N/A 

List of 

submissio 

n of 
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KPA 

Strategic 
Objective 
s as per 

IDP 

Weig 

ht 

Objective 

KPI, 

Measurem 

ent 

Baseline 

Annual 

Target 


Annual performance report 2014/15 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 


with 

employee 

s 

compacts 


employees 

compacts 

Be 

Developme 
nt And 

Monitored 

Cascaded 

ent of 

Performan 

ce Plans 

For All 
Employees 
Under 

EDPE 

services 

■And 

Monitor 

The 

Implement 
ation of 

SDBIP and 

do 4 

Performan 

ce reviews 

ent of 

Performan 

ce Plans 

Eor All 
Employees 
Under 

EDPE And 

Monitor 

The 

Implement 
ation of 

SDBIP and 

do 4 

Performan 

ce reviews 

review 

conducted) 



compacts 
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KPA 

Strategic 
Objective 
s as per 

IDP 

Weig 

ht 

Objective 

KPl, 

Measurem 

ent 

Baseline 

Annual 

Target 


Annual performance report 2014/15 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 

Urban 

Renewal 

Ensure 
implemen 
tation of 

IDP 

priorities 


Ensuring 

integrated 

development 

Submission 
of report 
for urban 

renewal 

project 

status 

The Project 
was put on 

hold 

Bushbuckr 
idge Urban 
Renewal 

be revived 
- funding 
to be 
sought - 
budgeted 

Bushbuckr 
idge Urban 
Renewal 

be revived 
- funding 
to be 
sought - 
budgeted. 
Submit 

report to 

MM and 
Council by 
May 2015 

Achieved [R 
eport 

submitted 

to MM and 

an SLA 

between the 

service 

provider 
and the 
municipality 
to be 
finalised) 

N/A 

N/A 

Copy of 
the report 

Neighbourhoo 

d 

Development 

Ensure 
implemen 
tation of 

IDP 


Ensuring 
integrated 
development 
of the 

?Submissio 
n of report 
on the 

status of 

The project 
was put on 
hold during 
2013\14 as 


Neighbour 

hood 

Developm 

ent 

Achieved 

[Report 

submitted 

N/A 

N/A 

Copy of 
the report 
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KPA 

Strategic 
Objective 
s as per 

IDP 

Weig 

ht 

Objective 

KPI, 

Measurem 

ent 

Baseline 

Annual 

Target 


Annual performance report 2014/15 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

variance 

Impro 

vemen 

t 

measu 

res 

Performa 

nee 

Evidence 


priorities 


municipal 

area 

neighbourh 

ood 

developme 

nt 

it was 

transferred 

from 

treasury to 
the Dept. Of 
rural dev. 


Programm 
e [NDPG) 
be revived 

Resuscitat 
e funding 
from 

National 

Treasury 

to MM) 
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6.2SDBIP EDPE 


Vote No 

Description 

Total Budget 


Financial Expenditure 

Revised Budget 

Total Expenditure 

Reason for reason 


Environmental Management-Clean up 
Campaigns 

179 670 

180 000 

382 000 

Under budgeted 


Informal Recycler Support 

212 000.00 

212 000 

117 000 

Under budgeted 


Greening programme 

116 600 

117 000 

99 000 

Over budgeted 


Protection of sensitive environment 

1 000 000 

- 

- 

Project deferred to next E /Y 


Commemorating Environment Days 

121900.00 

- 

- 

Over budgeted 


Refurbishment of Lillydale park 

1 000 000 


- 

Projects to be implemented 
Dept. Rural development 


Environment youth clubs 

265 500 

265 000 

143 000 

Over budgeted 


Commemorating Environment Days 

121 900 

122 000 

105 000 

Over budgeted 


Eormalisation of all R293 township 
[Shatale, Dwarsloop, Mkhuhlu and 
Thulamahashe A,B,C) 

R6m 

8 950 000 

1 763 00 

Deeds Office Quota restricted 
submissions 
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Vote No 

Description 

Total Budget 


Financial Expenditure 

Revised Budget 

Total Expenditure 

Reason for reason 


Formalisation of College View 

500 000 

300 000 

304 836 

Over budgeted 


Removal of illegal structures 

265 000 

- 

195 000 

Over budgeted 


Land use system 

143 000 

808 000 

- 

Operational challenges 


Precinct plan: 

Thulamahashe&Mkhuhlu CBD 

1 200 000 

1 272 000 

908 000 

Over budgeted 


GIS: Application Development 

265 000 

265 000 

2 000 

Projects deferred to close 
tender 


SLA shared service centre 

329 000 

329 000 

- 

Projects deferred to close 
tender 


GIS: Equipment and consumable 

133 000 

133 000 

4 000 

Project at evaluation 

committee 


GIS: Awareness and Programmes 

95 000 

95 000 

92 000 

Over budgeted 


LED Tourism Development Projects 
Support 

530,000,00 

930 000 

215 000 

Delay in procurement 
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Vote No 

Description 

Total Budget 


Financial Expenditure 

Revised Budget 

Total Expenditure 

Reason for reason 


LED Agricultural Development 
Projects Support 

636,000,00 

1036 000 

316 000 

Over budgeting 


LED SMME Development/Informal 
Trading Support 

350,000,00 

650 000 

431 000 

Under budgeted 


LED Strategy [Implementation) 

53,000,00 

53 000 

51 000 

Over budgeted 


Tourism safety and Ambassador 
programme 

700,000,00 


- 

Projects deferred to 2015/16 


BBR Information Centre 

400,000,00 

- 

- 

Projects deferred to 2015/16 


Cleaning and maintenance of tourism 

attraction 

400,000,00 


- 

Projects deferred to 2015/16 
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7. MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (25%) 
7.1.1 PERFORMANCE PLANFINANCE 


KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 



Measure 

ment 


Annual 


Annual performance report 



Objective 

KPI 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 

Revenue 

Manageme 

nt 

Billing 

Financia 

1 

manage 

ment 

and 

viability 

of 

municip 

al 

finances 

25 

% 

Tariff 

setting 

and 

correct 

Valuation 

of 

propertie 

s 

Number 

of tariff 
policies 
reviewed 

Updated 

valuation 

roll 

Tariff 
aligned to 
the MSA 

Current 

tariffs do 

not 

address 

cost 

recovery 

Review 

Tariff 
policies 
to align 
with MSA 

Review 

the 

municipal 

valuation 

roll 

Review 

Tariff 
policies 
to align 
with MSA 

Review 

the 

municipal 

valuation 

roll 

New tariffs 

for 

2015/16 is 
implement 
ed on the 

financial 

system 

None 

None 

Tariff 

listing 

report 

Tariff 

gazette 





Accurate 

billing 

Number 
of billing 
reports 

Accurate 

billing 

statemen 

Billing 

not 

entirely 

12 

monthly 

billing 

12 

monthly 

billing 

12 months 
billing 
reports 

none 

none 

Pre and 

Post 

Billing 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 






generate 

t 

accurate 

reports 

reports 

generated 



reports 






d 



generate 

generate 

and signed 












d 

d 

off 












Bill on all 

Bill on all 













services 

services 













and to all 

and to all 













consumer 

consumer 













s 

accuratel 

s 

accuratel 













y 

y 






Revenu 

Financia 


To ensure 

% 

Improved 

Revenue 

10% 

10% 

71% 

None 

None 

Proof 


e 

1 


monies 

increase 

debtors 

collection 

increase 

increase 

increase in 



of 


collecti 

manage 


owed to 

in 

payment 

is below 

in 

in 

revenue 



pay me 


on 

ment 


the 

revenue 

rate 

25% 

revenue 

revenue 

collection 



nts and 



and 


municipal 

collectio 



collection 

collection 







viability 


ity are 









Bank 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 



of 


collected 

n 








statem 



municip 


in full 









ents 



al 












Revenue 

Revenu 

Financia 


To ensure 




Update 

Update 

Customer 

None 

None 

Close- 

enhanceme 

e 

1 


customer 




Customer 

Customer 

database 



out 

nt 

collecti 

manage 


statement 




database 

database 

partially 



report 


on 

ment 


s are 




for free 

for free 

updated 






and 


accurate 




basic 

basic 

[Data 






viability 


and 




services 

services 

cleansing 






of 


Improved 




[indigent 

[indigent 

report 






municip 


distributi 




s) 

s) 

received 






al 


on of bills 






from EDM 














and being 














captured 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 











on system) 




Revenue 

Credit 



To ensure 

Enforce 

Number 

Credit 

All 

All 

Demand 

Einalisat 

Deman 

Deman 

Enhanceme 

control 



monies 

credit 

of 

control 

defaultin 

defaultin 

letters 

ion of 

d 

d 

nt 




owed by 

control 

defaultin 

measures 

g 

g 

send to All 

data 

Letters 

letters 





default 

policy 

g 

not 

customer 

customer 

business 

cleansin 

will be 

signed 





customer 


customer 

enforced 

s with 

s with 

and 

g 

issues 

by MM 





s are 


s issued 


debt 

debt 

governmen 


to all 






recovered 


with 


older 

older 

t 


Reside 






in full 


demand 


than 60 

than 60 

customers 


ntial 








letters 


days 

days 

But not to 


custom 










issued 

issued 

residential 


ers in 










with 

with 

customers 


the 










demand 

demand 



first 










letters 

letters 



quarte 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 













r of 
2015/ 
16. 


Credit 

control 



To ensure 

monies 

owed by 
default 

customer 

s are 

recovered 

in full 

Enforce 

credit 

control 

policy 

Number 

of 

progress 

reports 

from debt 

collectors 

None 

12 

progress 

reports 

submitte 
d by debt 
collectors 

12 

progress 

reports 

submitte 
d by debt 
collectors 

12 

progress 

reports 

generated 

Debt 

collector 

s were 

appointe 
d, but 

there is 

a 

disputes 

between 

there 
Municip 
ality and 

Resolv 

e the 
disput 
e of the 

debt 

collect 

or 

Summo 

ns from 
High 

court. 

Report 

s 

resoluti 

ons 
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KPA 

Main Area 



Wei 

ght 







Annual performance report 


Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 




Measure 

ment 


Annual 








Objective 

KPI 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 












Service 

provider 




Compli 

ance 

and 

report! 

ng 



To ensure 

that 

revenue 

collected 

is 

reported 

on time 

and in full 
Preparati 
on of 
monthly 
and 

On time 

revenue 

reports 

per 

services 

t5q3e and 
per 

region 

Availabili 
ty of 
monthly 
and 

quarterly 

reports 

Reporting 
not done 

on the 

actual 

due date 

12 

Section 

71 

reports 

submitte 

d to NT, 
COGTA, 

MM and 

the EM 

12 

Section 

71 

reports 

submitte 

d to NT, 
COGTA, 

MM and 

the EM 

All Section 

71 and 

section 12 

reports 

submitted 

to the 
Treasury 

Quarterly 

reports 

submitted 

to council 

N/A 

N/A 

Proof 

of 

submis 

sions to 

the 

treasur 

y and 
council 

resoluti 

ons 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 




quarterly 

reports 
















Number 

of 

quarterly 

reports 

submitte 

d 

4 Reports 
Submitte 

d 

4 

Quarterly 

Financial 

Reports 

submitte 

d to 

Council 

4 

Quarterly 

Financial 

Reports 

submitte 

d to 

Council 

4 Quarterly 
reports 

submitted 

to council 

N/A 

N/A 

Quarte 

rly 

reports 

Council 

resoluti 

on 





Positive 

Audit 

Outcome 

Favourab 

le audit 
Oopinion 

Disclaime 

r of Audit 
Opinion 

3 AFS 

reports 

3 AFS 

reports 

3 AFS 

report 

achieved 

N/A 

N/A 

AFS 

and 

Audit 

action 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 



Measure 

ment 


Annual 


Annual performance report 



Objective 

KPI 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 














plan 

progres 

s 

report 

EXPEND 

ITURE 

MANAG 

EMENT 

Compli 

ance 

Einancia 

1 

manage 

ment 

and 

viability 

of 

municip 

al 

finances 


To ensure 

that 

payments 

are made 

and 

reported 
within the 
prescribe 
d 

regulation 

Submit 

Sec 66 
expendit 

ure 

reports 

to MM 

and EM 

Number 

of sec 66 

reports 

submitte 

d 

No 

expendit 
ure and 

Sec.66 

reports 

submitte 

d to MM 

4 Section 

66 

reports 

submitte 

d to MM 

and EM 

4 Section 

66 

reports 

submitte 

d to MM 

and EM 

4 Section 

66 reports 
submitted 

to MM and 

EM 

N/A 

N/A 

Section 

66 

reports 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 









Payment 
of all 

accounts 

within 30 
days 

Payment 
of all 

accounts 

within 30 
days 

Payment of 
all 

accounts 

within 30 
days not 
fully 
achieved 

Treasur 

y 

withheld 

funds 

due to 

lack of 

debt 

settleme 

nt 

agreeme 

nt with 

Rand 

Water 

Funds 

from 

treasur 

y to be 
transfe 

rred 

on 

time 

Letters 

to 

treasur 

y 

request 

ing 

transfe 

r 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 


Cash 



To keep 

Prepare 

A positive 

No 

12 

12 

12 Monthly 

N/A 

N/A 

Statem 


book 



running 

monthly 

banking 

control 

Monthly 

Monthly 

cash flow 



ents, 





costs as 

Cash 

balance 

over 

cash flow 

cash flow 

statements 



cash 





low as 

flow 


payments 

statemen 

statemen 

prepared 



flow 





possible 

projectio 


to 

ts 

ts 

and 



project! 






ns 


creditors 

prepared 

prepared 

submitted 



ons 











to council 








To ensure 














the bank 














account is 

Prepare 

Number 

12 

12 

12 

12 monthly 

N/A 

N/A 

Cash 





effectively 

monthly 

of 

cashbook 

monthly 

monthly 

reconciliati 



Book 





managed 

cash 

cashbook 

recons 

Cashbook 

Cashbook 

on 



reconci 






book 

reconcilia 

but done 

reconcilia 

reconcilia 

achieved 



Ration 






reconcili 

tion 

late 

tions 

tions 










ation 
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KPA 

Main Area 



Wei 

ght 







Annual performance report 


Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 




Measure 

ment 


Annual 








Objective 

KPI 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 


Credito 

rs 




Financial 
Recovery 
of the 

BLM 

Number 

of 

contracts 

reviewed 

and new 

cost 

curtailme 

nt 

policies 

introduce 

d 

The BLM 

couldn’t 

meet all 

its 

financial 

obligatio 

ns 

1 

Financial 

Procedur 

e Manual 
develope 
d 

Impleme 
nt FRP 

1 

Financial 

Procedur 

e Manual 
develope 
d 

Impleme 
nt FRP 

1 

procedure 

manual 

2 FRP 
updated, 
monitored 

and 

submitted 

to National 
Treasury 

N/A 

Fast 

track 

appoin 

tment 

of 

service 

provid 
er for 

develo 

pment 

of 

formal 

proced 

ure 

manua 

Is 

Minute 

s of Bid 

Commi 

ttees 

FRP 

progres 

s 

report 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 


Paymen 



Improve 

Eilling of 

Non- 

No 

All 

All 

Achieved 

N/A 

N/A 

Stampe 


t 



filling of 

documen 

limitation 

control 

document 

document 

with the 



d date 


docume 



current 

tation 

of scope 

over 

s for the 

s for the 

assistance 



on the 


nt 



document 

should 

due to 

document 

current 

current 

of interns 



invoice 


control 



ation 

be done 

non- 

filling 

year are 

year are 

document 



S, 






Monthly 

submissi 


filed and 

filed and 

have 










on of 


access is 

access is 

adequately 










source 


limited to 

limited to 

stored. 










document 


authorise 

authorise 











ation 


d 

d 













personnel 

personnel 





Main 

Credito 



Ensure 

Create 

0 

Documen 

12 

12 

9 project 

3 

Pilling 

Retenti 

Expenditur 

rs 



that BLM 

link 

exception 

t for 

monthly 

monthly 

control 

reconcili 

of 

on list 

e 




meets its 

between 

s 

projects 

project 

project 

reconciliati 

ation 

accoun 

from 

Manageme 




financial 

the 

between 

are 

control 

control 

on 

were not 

tants 

Pastel 

nt 




obligation 

Projects 

the two 

captured 

reconcilia 

reconcilia 

achieved 

done 

positio 

& 





s on 

system 



tion with 

tion with 


during 

n will 

Project 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 

Continued 




projects 

and the 

financial 

manage 

ment 

system 

to avoid 
duplicati 

ons 

system 

twice. 

zero [0) 
exception 

s 

zero [0) 
exception 

s 

The 

retentions 

held on 

projects 

are linked 

in both 

systems 

the third 

quarter 

acceler 

ate the 

proces 

s of 

project 

reconci 

Ration 

s 

manag 

ement 

system 


Payroll 



Process 
salary 
within the 
prescribe 
d 

timefram 

e 

Timeous 

pa3nnent 

of 

salaries 

Zero 

exception 

s to the 

payment 

date 

schedule 

No 

control 

over 

payment 

of 

salaries 

Payment 
of salary 
in line 

with the 

annual 
pay date 
schedule 

Payment 
of salary 
in line 

with the 

annual 
pay date 
schedule 

Achieved 

N/A 

N/A 

Bank 

statem 

ents , 
Pay slip 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 



Measure 

ment 


Annual 


Annual performance report 



Objective 

KPI 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 





Accurate 

payment 

and 

recording 
of salary 

transactio 

ns 

Accurate 

payment 

and 

recordin 

gof 

salary 

transact! 

ons 

Number 
of payroll 
reconcilia 

tion 

performe 

d 

Journals 

are 

passed 

manually 

from 

payday to 
pastel 

12 

monthly 

payroll 

reconcilia 

tion 

12 

monthly 

payroll 

reconcilia 

tion 

9 monthly 
payroll 
reconciliati 

on 

achieved 

3 

monthly 

payroll 

not 

reconcil 

ed 

during 

3rd 

quarter 

Monthl 

y visit 
by VIP 
person 

nel to 

Integra 

te the 

system 

s 

Salary 

Journal 

s 

process 

ed on 

Pastel 

SCM 

Compli 

ance 

Financia 

1 

manage 

ment 

and 

viability 

of 

municip 


To 

develop, 

draft 

formulate 

and 

review 

policies 

and 

Reviewe 

dSCM 

policy 

and 

procedur 

e 

manuals 

Number 

of 

policies 

and 

procedur 
es and 

manuals 

SCM 

man age m 

ent 

policies 

and 

procedur 

e 

manuals 

Review 

SCM 

policy 

and 

procedur 

es 

Review 

SCM 

policy 

and 

procedur 

es 

SCM Policy 
has been 
developed 

SCM 

procedures 

N/A 

N/A 

SCM 

Policy 

attache 

d 

Bids 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 



al 

finances 


procedure 

manuals 


in place 

Reviewed 

in 

2011/12 






Commi 

ttees 

progres 

s 

report 

attache 

d 




To ensure 

adherenc 

e to SCM 
regulation 

s 

Adheren 

ce to 

SCM 

policy 

and 

procedur 

es 

% 

adherenc 

e to SCM 

policy 

and 

procedur 

es 

reported 

Non- 

complian 

ce to 

policy 

and 

procedur 

es 

100% 

adherenc 

e to SCM 

policy 

and 

procedur 

es 

100% 

adherenc 

e to SCM 

policy 

and 

procedur 

es 

75% 

adherence 
implement 
ation of 
SCM policy 

100% 

adheren 

ce not 

achieved 

during 

third 

quarter 

Transa 

ction 

outsid 

eSCM 

Divisio 

n to be 

elimin 

ated 

[access 

Quarte 

rly 

report 

attache 

d. 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 












to 

inform 

ation 

and 

compli 

ance 

purpos 

e) 



Purchas 

es and 

invento 

ry 

manage 

ment 



To 

procure 
goods and 

services 

in an 

efficient , 

effective 

and 

economic 

Approve 

d 

procure 

ment 

plan 

Availabili 
ty of 

procurem 
ent plan 

Submissi 

on of 

demand 

and 

procurem 
ent plan 
by July 
2013 

report on 

Develop, 
impleme 
nt and 

monitor 

the 

procurem 
ent plan 

Develop, 
impleme 
nt and 

monitor 

the 

procurem 
ent plan 

Plan was 
developed 
but never 

reviewed, 

however, 

the 

implement 
ation and 

monitoring 

The 

director 

ates did 

not 

submit 

any 

requests 

for 

amendm 

Corpor 

ation 

from 

releva 

nt 

directo 

rs and 

manag 

er for 

Procur 

ement 

throng 
h the 

advert. 

Initial 

Procur 

ement 

Plan 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 





manner 



impleme 
ntation of 
the plan 



was 

ongoing. 

ents to 

the plan 

the 

submis 

sion on 

individ 

ual 

plan. 

and 

commu 

niques 

with 

Directo 

rs and 

Unit 

Manag 

ers 


Supplie 

rs 

databas 

e 



To 

promote 

the 

governme 

nt 

socioecon 

omic 

objectives 

Updated 

Supplier 

database 

Number 

of new 

registrati 

ons on 

the 

database 

Quarterly 

reports 

for 

update of 
the 

supplier 

database 

and 

1 

Updated 

Supplier 

Database 

1 

Updated 

Supplier 

Database 

Rotation 

forms has 

been 

developed 
and the 
updating of 
2015/2016 
Database 

N/A 

N/A 

Rotatio 

n form 

and 

Databa 

se for 
2015/1 

6 

attache 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 





through 

procurem 

ents such 

as BBBEE, 

SMMEs 

and 

PPPEA 



ongoing 
impleme 
ntation of 

the 

PPPEA is 
impleme 
nted 



has been 

finalised 



d 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 



Measure 

ment 


Annual 


Annual performance report 



Objective 

KPI 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 

Budget 

Budget 

Manage 

ment, 

reportin 

g& 

control 

Allocate 

availabl 

e funds 


100% 

Credible 

& 

Realistic 

Budget 

Budget 
aligned 
to IDP 

Zero [0) 
exception 

s on 

alignmen 
t of 

budget 
and IDP 

100% 

Alignmen 

t 

No 

project 
plan, no 
budget 

100% 
Budget 
aligned to 
IDP 

100% 
Budget 
aligned to 
IDP 

100% Final 
budget 
approved 
by Council 
on the 31st 

May 2015 

N/A 

N/A 

Council 

resoluti 

on 

Submis 

sions to 

the 

Treasu 

ry 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 



Budget 

preparati 

ons 

Budget 

review 

aligned 
to IDP 

Adopted 

budget 

100% 

Impleme 

ntation 


31 March 

2015 

31st March 

2015 

N/A 

N/A 

Council 

resoluti 

on 





Credible 
Budget 
adjustme 
nt based 

on 6 

months 

performa 

nee 

Budget 

review 

aligned 
to IDP 

Adopted 

budget 

100% 

Impleme 

ntation 

Budget 

review in 

January 

2015 

Budget 

review in 

January 

2015 

Budget 

reviewed 

and sent to 

treasury 

N/A 

N/A 

Council 

resoluti 

on 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 





Credible 
Budget 
adjustme 
nt based 

on 6 

months 

performa 

nee 

Budget 

review 

aligned 
to IDP 

Adopted 

budget 

100% 

Impleme 

ntation 

Draft 

budget 

2015/16 

approvals 

by 31 

March 

2015 

Draft 

budget 

2015/16 

approvals 

by 31 

March 

2015 

Draft 
budget 
2015/16 
approved s 
by March 
2015 

N/A 

N/A 

Council 

resoluti 

on 





Credible 
Budget 
adjustme 
nt based 

on 6 

months 

performa 

Budget 

review 

aligned 
to IDP 

Adopted 

budget 

100% 

Impleme 

ntation 

Final 
budget 
2015/16 
approvals 
by 30 

May 2015 

Final 
budget 
2015/16 
approvals 
by 30 

May 2015 

Final 
budget 
approved 
by council 
on the 28* 
May 2014 

N/A 

N/A 

Council 

resoluti 

on 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 





nee 














Budgeting 

managem 

ent 

Manage 
ment of 
budget 

variance 

s to 

avoid 

unauthor 

ised 

expendit 

ures 

% 

variance 

Full 
budget 
control & 

monitori 

ng 

Expendit 

ure 

variances 

kept at a 

minimum 

[not more 
than 
10%) 

Expendit 

ure 

variances 

kept at a 

minimum 

[not more 
than 
10%) 

Monthly 
expenditur 
e report to 

Portfolio 

Committee 

achieved 

N/A 

Strengt 

hen 

Netwo 

rk 

connec 

tivity 

in the 

region 

s 

Monthl 

y 

report 

to the 

Portfoli 

0 

Commi 

ttee 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 



Financial 
System: 
Timely 
availabilit 
y of 

budgetary 

informati 

on to 

users 

Readily 

access to 

accurate 

budgetar 

y 

informati 

on 

% 

utilisatio 

n of 
budget 
modules 

on Pastel 

system 

Partial 

utilisatio 

n of 
budget 
modules 

on 

PASTEL 

Financial 

System 

100% 

utilisatio 

n of 

budget 

modules 

on 

PASTEL 

Financial 

System 

100% 

utilisatio 

n of 

budget 

modules 

on 

PASTEL 

Financial 

System 

100% 

system 

utilised. 

N/A 

Strengt 

hen 

Netwo 

rk 

connec 

tivity 

in the 

region 

s 

System 

logging 

of 

finance 

officials 





To ensure 

Monthly 

Number 

None 

12 

12 

12 Reports 

N/A 

N/A 

Monthl 





full 

manage 

of 


monthly 

monthly 

were 



y 





budget 

ment 

managem 


managem 

managem 

generated 



expend 





control 

reports 

ent 


ent 

ent 

from the 



iture 





and 

distribut 

reports 


reports 

reports 

system & 



reports 





ownershi 

ed to all 

distribute 


for all 

for all 

uploaded 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 



Measure 

ment 


Annual 


Annual performance report 



Objective 

KPI 

Baseline 

Target 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 





p by all 
directors 

directora 

tes 

d to 

directorat 

es 


directorat 

es 

directorat 

es 

in to the 

internal 

format 



Report 

Assets 

Manageme 

nt 

Safe 

guardin 

gof 

assets, 

Account 
ing, and 
Control 

Conduct 

research 

and 

develop 

ment on 

existing 

and 

future 

infrastr 

ucture 

develop 

ment 

and 


To ensure 

proper 

managem 

ent of 

BLM 

assets 

All assets 

owned 
by the 
BLM 

adequate 
ly are 

accounte 

d for 

GRAP17 

compliant 

FAR 

Impleme 
ntation of 

assets 

module 

on Pastel 

FAR 

compliant 

with 

GRAP 17 

IFAR 

compliant 

with 

GRAP 17 

Impleme 
ntation of 

assets 

module 

on Pastel 

IFAR 

compliant 

with 

GRAP 17 

Impleme 
ntation of 

assets 

module 

on Pastel 

IFAR 
compliant 
with GRAP 

achieved ; 

Asset 

module has 

been 

implement 
ed on 

Pastel 

Evolution 

N/A 

Adequ 

ate 

staffin 
g of the 

asset 

unit so 

as to 

do 

asset 

verific 

ation 

in 

house. 

FAR 

verifica 

tion 

report 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 



services 













Invento 

ry 

Manage 

ment 



To ensure 

that all 

inventory 

is 

properly 

recorded 

Regular 

stock 

counts 

conducte 

d and 

reconcili 

ation 

performe 

d 

Number 

of stock 

counts 

reports 

produced 

1 stock 

count at 

year end 

12 stock 

count 

reports 

produced 

and 

reconcile 

d to 

system 

inventory 

balances 

12 stock 

count 

reports 

produced 

and 

reconcile 

d to 

system 

inventory 

balances 

9 stock 

counts 

reports 

achieved 

3 stock 

counts 

not done 
during 
the third 

quarter 

Invent 

ory 

manag 

ement 

autom 

ation 

Invento 

ry 

count 

lists 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 

RISK 

Risk 



Manage 

Develop 

Risk 

Develop 

Develop 

Develop 

Achieved 

N/A 

N/A 

4*quar 


Manage 



all risk 

ment Of 

Identified 

Action 

Action 

Action 




terRisk 


ment 



related to 

Risk 

In 

Log To 

Log To 

Log To 




report 





Finance 

Action 

2013/14 

Address 

Address 

Address 









KPA 

Log And 

Financial 

Identified 

Identified 

Identified 










Reports 

Were 

Operatio 

Operatio 

Operatio 










On The 

Addresse 

nal And 

nal And 

nal And 










Quarterl 

d 

Strategic 

Strategic 

Strategic 










y Basis 


Risks. 

Risks. 

Risks. 












Submit 4 

Submit 1 

Submit 1 












Reports 

Report 

Report 












On Risk 

On Risks 

On Risks 












Action 














Log 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 

PMS 

Perfor 

mance 

Manage 

ment 



Proper 
Alignment 
Of SDBIP 

with 

employee 

s 

compacts 

Number 

of 

Performa 

nee Plans 

To Be 

Develop 

ment 

And 

Monitore 

d 

SDBIP 

Was Not 

Fully 

Cascaded 

Monitor 

the 

Develop 
ment of 

Performa 

nee Plans 

for all 

employee 
s under 

Financea 

nd 

Monitor 

The 

Impleme 
ntation of 

SDBIP 

and do 4 
quarterly 

Develop 

Performa 

nee Plans 

For 

Managers 

And 

Conduct 

Quarterly 

Review. 

Develop 

Performa 

nee Plans 

For 

Managers 

And 

Conduct 

Quarterly 

Review. 

Performan 
ce plans 
developed 
and 

reviewed 
as planned 

N/A 

N/A 

Perfor 

mance 

assess 

ments 

for all 
employ 

ees 
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KPA 

Main Area 

Sub 

Area 

Strategi 

c 

Objecti 

ves as 

per IDP 

Wei 

ght 

Objective 

KPI 

Measure 

ment 

Baseline 

Annual 

Target 


Annual performance report 

Revised 

Target 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Impro 

vemen 

t 

measu 

res 

Perfor 

mance 

Eviden 

ce 








reviews 








Bushbuckhdge Local Municipality 


218 




Annual Report 2014/2015 


7.1.2 SDBIP FINANCE 


Vote No 

Description 

Total Budget 


Financial Performance 

Revised Budget 

Total expenditure 

Reason for Variance 


Bad debts provision 

92 000 000 

101 000 000 

49 589 000 

Figures to be populated after 
completion of AFS 


Data cleansing 

2 000 000 

3 100 0000.00 

13 000 

EDM paid for the data cleansing 
project 

Data collectors were paid out of salary 
budget 


Equipment IT 

1 000 000 

371 000.00 

317 000 

Server update was not implemented 
since IT requested SITA to perform an 
assessment of what is required first 
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Vote No 

Description 

Total Budget 


Financial Performance 

Revised Budget 

Total expenditure 

Reason for Variance 


Implementation of Pastel 
System 

2 000 000 

5000 000.00 

4 780 000 

Only few consultants were on site for 
financial year end preparations 


Audit Fees 

1 662 000 

2 700 000.00 

5 661 000 

Figures will be updated with 
completion of AFS 


Bank Charges 

345 000 

525 000.00 

178 000 

Figures will be updated with 
completion of AFS 


Software Licensing Fees 

750 000 

1000 000.00 

857 000 

CQS AFS software was paid in the last 
quarter. IT still in process of obtaining 
software licenses 
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Vote No 

Description 

Total Budget 


Financial Performance 

Revised Budget 

Total expenditure 

Reason for Variance 


Property Valuation Roll 

2 000 000 

1500 000.00 

804 000 

Supplementary valuation will be done 
in 2015/16 FY 


ICT Infrastructure & 

Maintenance 

1 100 000 

1000 000.00 

- 

Service provider [SITA) was 
appointed late to upgrade the IT 
infrastructure 
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8. INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES DELIVERY (25%) 
8.1 ROADS AND STORM-WATER 



Strategic 
Objection 
s as per 

IDP 




KPI/ 

Measureme 

nt 




Revised 

/Target 

Budget 

Annual performance report 

KPA/pro 

jects 

Wei 

ght 

Perspe 

ctive 

Objecti 

ve 

Basel! 

ne 

Annual 

target 

Total 

Budget 

Annual 

achieve 

ment 

and 

expendi 

ture 

Reason 

for 

variance 

Improve 

ment 

measure 

s 

Perform 

ance 

Evidenc 

e 

Construe 

tion of 

roads 

Ensure 
implemen 
tation of 

IDP 

priorities 

10% 

Service 

delivery 

Provide 

safe and 

user 

friendly 

access 

roads 

and 

bridges 

Number of 

projects 

10 

roads 

project 

s 

comple 

ted 

Complete 
14 roads 

projects 

R119 699 

502.46 

Complete 
13 roads 

R135 786 

000 

13 

roads 

100% 
complet 
ed R 

123 316 

640.4 

Over 

budgeti 

ng 


Complet 

ion 

certifica 

tes 


Bushbuckhdge Local Municipality 


222 





Annual Report 2014/2015 



Strategic 
Objection 
s as per 

IDP 




KPI/ 

Measureme 

nt 




Revised 

/Target 

Budget 

Annual performance report 

KPA/pro 

jects 

Wei 

ght 

Perspe 

ctive 

Object! 

ve 

Basel! 

ne 

Annual 

target 

Total 

Budget 

Annual 

achieve 

ment 

and 

expend! 

ture 

Reason 

for 

variance 

Improve 

ment 

measure 

s 

Perform 

ance 

Evidenc 

e 

Installati 

on of 
High 

mast 

lights 

Ensure 
implemen 
tation of 

IDP 

priorities 


Service 

delivery 

Provisio 
ning of 
electric! 

ty 

Number of 
high mast 
lights 

30 

Highm 

ast 

lights 

comple 

ted 

Complete 
10 high- 

mast 

lights 

R3 000 

000 

Complete 
only 4 
high mast 
lights 

R709 000 

4 High 

mast 

light 
100% 
complet 
ed R708 

000 



Complet 

ion 

certifica 
te [List 
of 

areas) 
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Strategic 
Objection 
s as per 

IDP 




KPI/ 

Measureme 

nt 




Revised 

/Target 

Budget 

Annual performance report 

KPA/pro 

jects 

Wei 

ght 

Perspe 

ctive 

Object! 

ve 

Basel! 

ne 

Annual 

target 

Total 

Budget 

Annual 

achieve 

ment 

and 

expend! 

ture 

Reason 

for 

variance 

Improve 

ment 

measure 

s 

Perform 

ance 

Evidenc 

e 

Electrify 

househol 

ds for 
Municipa 

1 project 

Ensure 
implemen 
tation of 

IDP 

priorities 


Service 

delivery 

Provisio 
ning of 
electric! 

ty 

Number of 

households 

131 

367 

househ 

olds 

have 

access 

to 

electric 

ity 

200 

house 

hold 

connect! 

on 

planned 

R5 200 

000 

200 house 

hold 

connectio 

n planned 
R5 200 

000 

100% 
complet 
ion of 

420 

househ 

olds 

R3 289 

999.87 

An 

expend!! 
ure of 

R3 351 

294 was 

incurred 

against 

an 

allocatio 

n of 

Rl,5m 

in 

2013/1 

4 


Complet 

ion 

certifica 

te 
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Strategic 
Objection 
s as per 

IDP 




KPI/ 

Measureme 

nt 




Revised 

/Target 

Budget 

Annual performance report 

KPA/pro 

jects 

Wei 

ght 

Perspe 

ctive 

Object! 

ve 

Basel! 

ne 

Annual 

target 

Total 

Budget 

Annual 

achieve 

ment 

and 

expend! 

ture 

Reason 

for 

variance 

Improve 

ment 

measure 

s 

Perform 

ance 

Evidenc 

e 

Electrify 

househol 

ds for 

Eskom 

project 

monitori 

ng 

Ensure 
implemen 
tation of 

IDP 

priorities 


Service 

delivery 

monitor 

the 

Provisio 
ning of 
electrici 

ty 

Identificatio 

n of areas to 

be electrified 
by 

131 

367 

househ 

olds 

have 

access 

to 

electric 

ity 

2283 

househol 

ds 

connect! 

ons 

planned 

N/A 

Monitor 

the 

Implemen 
tation of 

Eskom 

projects in 

BLM 

Achieve 

d 

2602 

househ 

olds 

connect 

ed by 
Eskom 

This 

project 

is 

impleme 
nted by 
Eskom 


Eskom 

Reports 
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Strategic 
Objection 
s as per 

IDP 




KPI/ 

Measureme 

nt 




Revised 

/Target 

Budget 

Annual performance report 

KPA/pro 

jects 

Wei 

ght 

Perspe 

ctive 

Objecti 

ve 

Baseli 

ne 

Annual 

target 

Total 

Budget 

Annual 

achieve 

ment 

and 

expendi 

ture 

Reason 

for 

variance 

Improve 

ment 

measure 

s 

Perform 

ance 

Evidenc 

e 

Complian 
ce W.R.T 

Electrific 

ation 

program 

me 

Ensure 
implemen 
tation of 

IDP 

priorities 


Service 

delivery 

Complia 

nee 

with the 

conditio 

ns of 

the 

grant 

[INEG 

from 

DoE) 

Number of 
Reports to be 
submitted 

12 

reports 

12 

reports 

n/a 

12 reports 

Achieve 

d 

12 

reports 

submitt 

ed 



Reports 
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8.2 PERFORMANCE PLAN WATER SERVICES / MAINTENANCE AND HOUSING 



Strategic 
Objective 
s as per 

IDP 



KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

KPA 

Wei 

ght 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Water 

Provision 

Provide 

potable 

water to 

villages 

Provision 

of 

portable 
water and 

sanitation 

15% 

Provision 
of portable 
water and 

sanitation 

Number of 

water 

projects to 

be 

implement 

ed 

11 

projects 

were 

complet 

ed 

43 

reticulati 

on 

projects 

planned 

R165 80 

0 000. 

6 

Reticulation 
projects to be 
at 40% by 

June 2015. 

R165 800 00 

0.00 

3 

reticulation 

project are 
50% 

R71 601 80 

3. 15 

3 reticulation 
projects could 
not be started 
due to budget 
shortfall 

Additi 

onal 
budget 
has to 

be 

source 

d 

Progr 

ess 

repor 

t 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 









5 reticulation 

projects to 
be at 30% 

R74 

000 000.00 

0% Not 

achieved 

Funding is no 
longer 
available for 
this activity 
due to funding 
having 
diverted to 
other project 
of steel 

reservoirs 

n/a 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 



Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Master 

plan 

Completio 
n of 

Water 

Master 

Plan 

document 


Completio 
n of Water 

Master 

Plan 

document 

Developme 
nt of 

master 

plan 

No plan 
in place 

Complet 
e 1 

master 

plan and 
adoption 
of the 
plan by 
June 

N/A 

Complete 1 
master plan 
and adoption 
of the plan by 
June 

A draft 
master plan 
in place 
going to 

Council in 
August 
2015 

Einabzation of 

the document 

incorporating 

all comments 
by DWS and 
the service 
provider was 
delayed 

Adopte 
d by 
council 

Plan 

and 

counc 

il 

resol 

ution 

Sanitatio 

n 

Ensure 
implement 
ation of 

IDP 

priorities 


Environme 

ntally 

friendly 

and 

appropriat 
e hygienic 
standards 

Number of 

WWTW 

Upgraded 

46% 

construe 

tion 

progress 

100% 
Completi 
on of 3 

WWTW 

R45 000 

000 

1 WWTW 

Thulamahash 

e project to 
be at 70% 
complete 

R18 279 

885.14 

WWTW 

Thulamaha 

she at 78% 

R 18 279 

885.14 



Progr 

ess 

repor 

t 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 









Tender 

Advert and 
Appointment 
of service 
provider for 
Maviljan 
WWTW 

RO.OO 

Not 

achieved 

Still gathering 

more 

information for 
the projects 

To fast 

track 

the 

appoin 

tment 

of the 

service 

provid 

e 

Letter 

s of 

termi 

natio 

n 

await 

ing 

MMs 

signat 

ure 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 









WWTW 
Dwarsloop 
project to be 
at 35% 

progress 

R5 

000 000.00 

Only 10% 
of 

Dwarsloop 

WWTW 

achieved 

Contract 

terminated due 

to poor 
performance 

To 

appoin 

t new 

contra 

ctor by 
31 

August 

2015 

Letter 

of 

termi 

natio 

n 
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KPA 

Strategic 
Objective 
s as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Sanitatio 

n 

refurbish 

merit 

Ensure 
implement 
ation of 

IDP 

priorities 


Environme 

ntally 

friendly 

and 

appropriat 
e hygienic 
standards 

Number of 

WWTW 

refurbishme 

nt/ 

maintained 

No 

Mainten 

ance and 

operatio 

nal 

plants 

To 

restore 

the 3 
plants to 
be 

operatio 

nal 

Mainten 

ance 

budget 

100% 
operational 
of the 3 
plants 

[Thumahashe 
and Maviljan) 

Maintenance 
of two plants 

C Mkhuhlu 
and 

Tintswalo) 

Achieved 

Mkhuhlu, 

Maviljan 

and 

Thulamaha 

she are 
operational 
and 

tintswalo 

not yet 

electrified 

There is still an 

issue with 
electricity 

connection at 

Tintswalo that 
is being 
attended to 

with Eskom 

Reques 

tfor 

service 

provid 

ers to 

seal 

the 

pond 

has 

been 

made 

Eunct 

ionali 

ty 

repor 

tof 

WWT 

W 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Maintena 

nee of 

water 

infrastruc 

ture 



Ensure 

continuous 

supply of 

water 

Percentage 

{%) 

implementa 
tion of the 

Maintenanc 

e Plan 

water 

mainten 

ance 

plan was 
develop 
ed 

Develop 

water 

maintena 

nee plan 
and 

impleme 

nt it 

Mainten 

ance 

budget 

Implementati 
on of water 

maintenance 

plan and 
submit 6 
monthly 
reports. 

Implementa 
tion done 

and 6 

reports 

submitted 

N/A 

N/A 

Wate 

r 

maint 

enanc 

e 

repor 

ts 

Maintena 

nee of 

Roads & 

Storm- 

water 

infrastrue 

ture 



Ensure 

accessibilit 
y and 
properly 
maintained 

access and 

internal 

roads 

Percentage 

(%) 

implementa 
tion of the 

Maintenanc 

e Plan 

Roads & 

Storm- 

water 

mainten 

ance 

plan was 
develop 
ed 

Develop 
Roads & 

Storm- 

water 

maintena 

nee plan 
and 

impleme 

nt it 

Mainten 

ance 

budget 

Implementati 
on of Roads & 

Storm-water 
plan and 
submit 6 
monthly 
reports. 

Implementa 

tion 

Achieved 

6 reports 
submitted 

N/A 

N/A 

Roads 

and 

storm 

water 

maint 

enanc 

e and 

repor 

ts 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 



Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Maintena 

nee of 

Communi 
ty Halls 

Ensure 
implement 
ation of 

IDP 

priorities 


Provision 

of 

Environme 

ntal 

friendly 

and 

appropriat 
e hygienic 
standards 

Number of 
Municipal 
Community 
Halls to be 

refurbished 
to comply 
with 

National 
Building 
Regulation 
Act 103 of 

1977, OHS 

Act 85 of 

1993 and 

applicable 

regulations. 

Upgradi 

ng 

dilapidat 

ed 

Municip 

al 

Commu 

nity 

Halls 

Conduciv 

e 

Commun 
ity Halls 
through 
upgradin 

g 

dilapidat 

ed 

Commun 
ity Halls 

to 

enhance 

revenue 

collectio 

n. 

R 2,6m 

Upgrading 

dilapidated 

Community 

Halls. 

Achieved 

Dilapidated 

Community 

facilities 

were 

refurbished 

R2,451m 

spent 



List of 

areas 

wher 

e 

work 

was 

perfo 

rman 

ce 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Monitori 

ng 

Disaster 

Housing 



Provisioni 
ng of 
adequate 
and 

sustainable 

Human 

Shelter 

Number of 

Disaster 

Houses to 

be 

implement 

ed. 

282 

Houses 

has been 

monitor 

ed for 
[2013/1 
4) 

Monitor 

the 

completi 
on of 222 

house 

hold 

connect! 

on 

planned 


Monitor the 
completion of 
222 house 

hold 

connection 

planned 

Monitoring 

the 

developme 
nt of 222 
housing for 
disaster has 

been done. 

The project is 
still under 

construction 

The 

project 

will be 
comple 
ted by 
Septe 
mber 

2015 

and 

BLM 

will 

contin 

ue 

monito 

ring 

the 

progre 

ss 

Monit 

oring 

repor 

t 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 



Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

CROP 

2013/14 

Ensure 
implement 
ation of 

IDP 

priorities 


Provisioni 
ng of 
adequate 
and 

sustainable 

Human 

Shelter 

Number of 

CRDP Units 

to be 

implement 
ed and 

monitored 

Complet 
ion of 

303 

CRDP of 
2013/14 
in all 

Bush 

South 

Wards 

Monitori 

ng 

2013/14 
Completi 
on for 

construct 

ion of 

303 

CRDP 

units 


Monitoring 

2013/14 

Completion 

for 

construction 

of 303 CRDP 

units 

Monitoring 
has been 
provided 
the projects 

was not 

completed 
by end of 
June 2015 



Progr 

ess 

repor 

t 

Rural 

Subsidy 

Ensure 
implement 
ation of 

IDP 

priorities 


Provisioni 
ng of 
adequate 
and 

sustainable 

Human 

Shelter 

Number of 

Rural 
Subsidy 
Units to be 
implement 
ed and 

monitored 

Complet 
ion of 42 

Rural 
Subsidy 
Units of 
2014/15 

Monitori 

ng 42 
Rural 
Subsidy 
Units of 
2014/15 


Monitoring 

42 Rural 
Subsidy Units 
of2014/15 

Monitoring 
of 42 rural 
subsidy 
achieved 



Progr 

ess 

repor 

t 
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Strategic 
Objective 
s as per 

IDP 

Wei 

ght 


KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 



Annual Performance Report 2014/2015 

KPA 

Objective 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Military 

Veterans 

Units 

Ensure 
implement 
ation of 

IDP 

priorities 


Provisioni 
ng of 
adequate 
and 

sustainable 

Human 

Shelter 

Number of 

Rural 
Subsidy 
Units to be 
implement 
ed and 

monitored 

Complet 
ion of 10 
Military 
Veterans 

Units of 
2014/15 

Monitor! 
ng of 10 
Military 
Veterans 

Units 


Monitoring of 
10 Military 
Veterans 

Units 

Monitoring 
is provided 



Progr 

ess 

repor 

t 

CROP 

Ensure 
implement 
ation of 

IDP 

priorities 


Provisioni 
ng of 
adequate 
and 

sustainable 

Human 

Shelter 

Number of 

CRDP Units 

to be 

implement 
ed and 

monitored 

Complet 
ion of 

260 

CRDP of 
2014/15 
in all 

Bush 

South 

Wards 

Monitor! 

ng 

2014/15 
Completi 
on of 

under 

construct 

ion 260 

CRDP 

Units 


Monitoring 
2014/15 
Completion 
of under 

construction 

260 CRDP 

Units 

Monitor the 
completion 
of the 

project 

achieved. 

Monitoring is 
provided 


Progr 

ess 

repor 

t 
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KPA 

Strategic 
Objective 
s as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Risk 

Managem 

ent 



Manage all 
risk 

related to 

service 

delivery 

KPA 

Developme 
nt Of Risk 
Action Log 
And 

Reports On 
The 

Quarterly 

Basis 

Risk 

Identifie 

d In 

2012/13 
Financia 

1 Were 

Mitigate 

d 

Develop 

Action 

Log To 
Address 

Identifie 

d 

Operatio 
nal And 
Strategic 
Risks. 

Submit 4 
Reports 

On Risk 

Action 

Log 


Implementati 
on Action Log 
To Address 

Identified 
Operational 
And Strategic 
Risks. 

Submit 2 

Reports On 
Risk Action 
Log 

Achieved 

report 

submitted 



Risk 

Mana 

geme 

nt 

Repor 

t 
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KPA 

Strategic 
Objective 
s as per 

IDP 

Wei 

ght 

Objective 

KPI/ 

Measurem 

ent 

Baselin 

e 

Annual 

target 


Annual Performance Report 2014/2015 

Total 

Budget 

Revised 
Target & 
Budget 

Annual 

Achieveme 

nt and 
expenditur 

e 

Reasons for 

variance 

Impro 

vemen 

t 

Measu 

re 

Perfo 

rman 

ce 

Evide 

nee 

Performa 

nee 

Managem 

ent 



Proper 
Alignment 
Of SDBIP 

with 

employees 

compacts 

Number Of 

Performanc 

e Plans To 

Be 

Developme 
nt And 

Monitored 

SDBIP 

Was Not 

Fully 

Cascade 

d 

Develop 

4 

Performa 

nee Plans 

For 

Manager 
s Under 

DTS And 

Monitor 

The 

Impleme 

ntation 

of SDBIP 

and do 4 
quarterly 

reviews 


Develop 4 

Performance 

Plans For 

Managers 
Under DTS 

And Monitor 

The 

Implementati 
on of SDBIP 

and do 4 
quarterly 

reviews 

Achieved 



List of 

subm 

ission 

of 

perfo 

rman 

ce 

comp 

acts 
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8.3 PROJECT MANAGEMENT 



Strategi 

c 

Objecti 



KPI/ 

Measurement 


Annual 

target 

Total 

Budget 

Annual performance report 2014/2015 

KPA 

V w ^ 

per IDP 

Perspect 

ive 

Objective 

Baseline 


Annual 

achievem 

ent and 
expendit 

ure 

Reasons for 

variance 

Improveme 

nt Measure 

Perform 

ance 

Evidenc 

e 

Municipal 

Infrastruct 

ure Grant 


Service 

delivery 

Complianc 
e with the 

conditions 

of the 

grant 

(MIG) 

Number of 
Reports 

12 

Reports 

12 Report 
to be 

submitted 


Achieved 

12 

reports 

submitte 

d 

None 

None 

Dora 

reports 


Bushbuckhdge Local Municipality 


240 





Annual Report 2014/2015 



Strategi 

c 

Objecti 

Perspect 

ive 


KPI/ 

Measurement 


Annual 

target 

Total 

Budget 

Annual performance report 2014/2015 

KPA 

V w ^ 

per IDP 

Objective 

Baseline 


Annual 

achievem 

ent and 
expendit 

ure 

Reasons for 

variance 

Improveme 
nt Measure 

Perform 

ance 

Evidenc 

e 

Financial 

Manageme 

nt 


Service 

delivery 

Provision 

of basic 

infrastruct 

ure 

funding 

% expenditure 

100% 

MIG 

expendit 

ure in 

2013/14 

100% 
expenditur 
e planned 

R353 436 

106 

84% 

expendit 

ure 

R254 806 

746.72 

spent 

Original 

allocation 

R353 436 10 
6.11 but only 
R304 million 

allocated 

Council has 

taken 

resolutions 

to take over 

water 

projects 
(MIG) from 
RWon 
2015/16 

F/Y 

DORA 

reports 
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Strategi 

c 

Objecti 

Perspect 

ive 


KPI/ 

Measurement 


Annual 

target 

Total 

Budget 

Annual performance report 2014/2015 

KPA 

V w ^ c.M^ 

per IDP 

Objective 

Baseline 


Annual 

achievem 

ent and 
expendit 

ure 

Reasons for 

variance 

Improveme 
nt Measure 

Perform 

ance 

Evidenc 

e 

Financial 

Manageme 

nt 


Service 

delivery 

Provision 

of basic 

infrastruct 

ure 

funding 

[Human 

Settlement 

) 

% expenditure 


100% 
expenditur 
e planned 

R74 000 

000 

Not 

achieved 

The funding 
is no longer 
available for 

the intended 

projects 

None 


Financial 

Manageme 

nt 


Service 

delivery 

Provision 

of basic 

infrastruct 

ure 

funding 

[DWS- 

WSOS 

Grant) 

% expenditure 


100% 
expenditur 
e planned 

R20 000 

000 

Not 

Achieved 

Poor 

performance 
by Rand 

Water 

The funds 

were 

withdrawn 

from Rand 

water back 

to BLM 

Appoint 

ment 

Letter 

for the 
turn-key 

service 

provider 

s 
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8.4 CAPITAL WORKS PLAN 


KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

Annual 

Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 

ne 

target 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 3.5km 

roads in 
Dwarsloop 
phase 3A 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 

of roads tarred 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 3.5km 

road in 
Dwaarsloop 

R3 116 89 

4.27 

100% 

Complete 

on 

Construct! 

on of 

3.5km of 

streets 

Construction 

of 3.5km of 

streets has 

been 

completed 

100% 

R 

3 116 894.27 

None 

None 

Completion 

certificate 
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Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 

KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

Annual 







ne 

target 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 5.3km 

roads in 
Dwarsloop 
phase 3B 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of kms 

of roads tarred 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 5.3km 

of streets 

R13 9309 

41.19 

100% 

Complete 

on 

Construct! 

on of 

5.3km of 

streets 

100% 

Complete on 
Construction 

of 5.3km of 

streets 

achieved 

R 

12 530 941.1 

9 

None 

None 

Completion 

certificate 


Bushbuckhdge Local Municipality 


244 





Annual Report 2014/2015 


KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

Annual 

Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 

ne 

target 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 2.35km 

roads in 

Shatale 
phase 4 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of kms 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 2.34km 

of streets 

R2 711 88 

6.50 

100% 

Complete 

on 

Construct! 

on of 

2.34km of 

streets 

100% 

Complete on 
Construction 

of 2.34km of 

streets 

achieved 

R 

2 711886.50 

None 

None 

Completion 

certificate 

Constructio 

n of 2.65km 

roads in 

Shatale 
phase 5 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 2.65km 

of streets 

R2 839 68 

8.77 

100% 

Complete 

on 

Construct! 

on of 

2.65km of 

streets 

100% 

Complete on 
Construction 

of 2.65km of 

streets 

Achieved 

R 

2 839 688.77 

None 

None 

Completion 

certificate 
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KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

Annual 

Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 

ne 

target 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 1.5km 

roads in 

Thulamaha 
she phase 
2A 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of kms 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 1.5km 

of streets 

R6 737 35 

8..89 

100% 

Complete 

on 

Construct! 

on of 

1.5km of 

streets 

100% 

Complete on 
Construction 

of 1.5km of 

streets 

Achieved 

R 

6 737 358.89 

None 

None 

Completion 

certificate 

Constructio 

n of 1.5km 

roads in 

Thulamaha 
she phase 
2B 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 1.5km 

of streets 

R5 282 03 

3.07 

100% 

Complete 

on 

Construct! 

on of 

1.5km of 

streets 

100% 

Complete on 
Construction 

of 1.5km of 

streets 

achieved 

R 

4 841 728.00 

None 

None 

Completion 

certificate 
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Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 

KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

Annual 







ne 

target 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 1.4km 

roads in 

Thulamaha 
she phase 3 
Section A 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 1.4km 

of streets 

R6 890 56 

0.14 

100% 

Complete 

on 

Construct! 

on of 

1.4km of 

streets 

100% 

Complete on 
Construction 

of 1.4km of 

streets 

achieved 

R 

6 890 560.14 

None 

None 

Completion 

certificate 
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KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

ne 

Annual 

target 

Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 3km 

roads in 

Thulamaha 
she phase 3 
Section B 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 3km of 

streets 

R14 940 5 

13.10 

100% 

Complete 

on 

Construct! 

on of 3km 

of streets 

100% 

Complete on 
Construction 

of 3km of 

streets 

achieved 

R 

14 940 513.1 

0 

None 

None 

Completion 

certificate 
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KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

ne 

Annual 

target 

Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 1km 

roads in 

Thulamaha 
she phase 3 
Section c 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 1km of 

streets 

R1 626 58 

2, 78 

100% 

Complete 

on 

Construct! 

on of 1km 

of streets 

100% 

Complete on 
Construction 

of 1km of 

streets 

achieved 

R 

1 626 582.78 

None 

None 

Completion 

certificate 
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KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

ne 

Annual 

target 

Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 3.14km 

roads in 
Maviljan 
phase 2 
road 1 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 3.14km 

of streets 

Rll 319 3 

49.75 

100% 

Complete 

on 

Construct! 

on of 1km 

of streets 

100% 

Complete on 
Construction 

of 1km of 

streets 

achieved 

R 

11 319 349.7 

5 

None 

None 

Completion 

certificate 
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Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 

KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

Annual 







ne 

target 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 2.73km 

roads in 
Maviljan 
phase 2 
road 2 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 2.73km 

of streets 

RIO 614 2 

05.75 

100% 

Complete 

on 

Construct! 

on of 

2,73km of 

streets 

100% 

Complete on 
Construction 

of 2,73km of 

streets 

achieved 

R 

10 614 204.7 

5 

None 

None 

Completion 

certificate 
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Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 

KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

Annual 







ne 

target 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 3.5km 

roads in 

Malubane 
phase 3B1 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 3.5km 

of streets 

R5 688 72 

9.41 

100% 

Complete 

on 

Construct! 

on of 

3.5km of 

streets 

100% 

Complete on 
Construction 

of 3.5km of 

streets 

achieved 

R5 688 729.4 

1 

None 

None 

Completion 

certificate 
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KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

Annual 

Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 

ne 

target 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 4.68km 

roads in 

Malubane 
phase 3B2 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 4.68km 

of streets 

R7 120 69 

8. 40 

100% 

Complete 

on 

Construct! 

on of 

4.68km of 

streets 

R7 120 69 

8.40 

100% 

Complete on 
Construction 

of 4.68km of 

streets 

achieved 

None 

None 

Completion 

certificate 
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KPA/ 

Project 

Perspecti 

ve 

Objecti 

ve 

KPI/ 

Measurement 

Basel! 

ne 

Annual 

target 

Revised 

Budget 

Revised 

Target 

Annual Performance report 2014/2015 



Annual 

achievement 

and 

expenditure 

Reaso 

n for 

varian 

ce 

Improvem 

ent 

Measure 

Performa 

nee 

Evidence 

Constructio 

n of 10km 

roads from 

Mkhuhlu to 
Ronalsey 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

100% 

Complete 

on 

Constructio 

n of 10km 

road 

R32 183 7 

42.83 

80% 

complete 

construct! 

on of 

lOKM 

road 

80% 

complete 

construction 

of lOKM road 

achieved 

R32 183 

742.83 

None 

None 

Progress 

report 

Constructio 

n of 4km 

roads from 

Calcutta to 

Mashonami 

ni 

Service 

delivery 

Provide 

safe and 

accessib 

le roads 

and 

bridges 

Number of KMS 
of roads paved 

Gravel 

Streets 

Constructio 

n of 4km of 

streets 

from 

calculta to 

Mashonami 

ni 

R5 000 00 

0.00 




The 

project will 
be 

implement 
ed in the 
2015/16 
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8.5 SANITATON AND WATER PROVISION 


KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 

target 



Annual performance Report 2014/2015 

Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

Upgrading of 
Thulamahashe 

WWTW 

Provide 

access to 

decent 

sanitation 

Number of 

WWTW 

upgraded 

Uncomple 

ted 

upgradin 
g works 

Completio 
n of 

upgrading 
works of 

the 

WWTW 

75% 

completio 
n of 

thulamaha 

she WW 

TW 

R18 279 88 

5.00 

78% of 

Thulamahash 

e WWTW 
Completed 

R18 279 885. 

00 



Progress 

report 

Upgrading of 
Dwarsloop 
WWTW 

Provide 

access to 

decent 

sanitation 

Number of 

WWTW 

upgraded 

Uncomple 

ted 

upgradin 
g works 

Completio 
n of 

upgrading 
works of 

the 

WWTW 

40% 

completio 
n of 

dwarsloop 

WWTW 

project 

R7 000 000 

Not achieved 

Only 22% 
completed 

contractor 

terminated 

Municipali 
ty to 
appoint 

new 

service 

provider 

Requisiti 
on for 

appoint 

ment of a 

new 

contract 

or 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 



Annual performance Report 2014/2015 

target 

Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

Upgrading of 
Maviljan WWTW 

Provide 

access to 

decent 

sanitation 

Number of 

WWTW 

upgraded 

Uncomple 

ted 

upgradin 
g works 

Completio 
n of 

upgrading 
works of 

the 

WWTW 

70% 

completio 
n of 

Maviljan 

WWTW 

R3 600 000 

Not achieved 

contractor 

terminated 
due to poor 
performanc 

e 

Municipali 
ty to 
appoint 

new 

service 

provider 

Requisiti 
on for 

appoint 

ment of a 

new 

contract 

or 

Construction and 
upgrading of 
waste disposal 

sites in 

Thulamahashe 

Provide 

access to 

decent 

sanitation 

Number of 
disposal sites 
constructed 
and upgraded 


Construed 

on and 
upgrading 
of waste 
disposal 

sites 

Construed 

on and 
upgrading 
of waste 
disposal 

sites 

R7 000 000. 

00 

Not achieved 

Not funded 

due to 
budget re- 
allocation 

on water 

Improve 

budget 

allocation 

planning 

N/A 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 

target 
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Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

B21 CA)-Bulk 
water supply to 
Belfast, Lillydale, 
Justicia [pipeline 
) 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Length of 
pipeline laid 

Uncomple 

ted 

pipeline 

Completio 
n of 

pipeline 

construed 

on 

Completio 
n of 

pipeline 

construed 

on 

R7 000 000. 

00 

Construction 

is at 95 % but 
still waiting 
for testing 

R6 880 550.0 

0 

Still waiting 
for testing 

Provision 

of water 
for testing 

Progress 

report 

Bulk water 
supply to Belfast, 
Lillydale, Justicia 
[ reservoirs) 

B21B) 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Number of 

reservoirs 

completed 

Uncomple 

ted 

reservoir 

s 

Completio 
n of 

reservoirs 

construed 

on 

Completio 
n of 

reservoirs 

construed 

on 

R7 000 000. 

00 

95% 

completion of 
the reservoir 

R 

6 800 000.00 

Still waiting 
for testing 

Provision 

of water 
for testing 

Progress 

report 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 

target 
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Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

A5 - Tsakani 
branch system 
completion of 
outstanding 
works 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Number of 

reservoirs and 
pipeline 
completed 

uncomple 

ted 

reservoir 

s & 

pipeline 

Completio 
n of 

reservoirs 

& pipeline 

constructi 

on 

60% 

completio 
n of the 

project 

R2 000 000. 

00 

Not achieved 

16% complete 

R 708 846.22 

Poor 

performanc 
e by Rand 
Water 

Rand 

Water to 

commit 

and focus 

on this 

project 

Progress 

report 

BLMW141 

Construction of 

bulk distribution 

network 

Hluvukani /Thlav 
ekisa [B12A&B) 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Length of 
pipeline & 

reservoirs 

constructed 

uncomple 

ted 

pipeline 

and 

reservoir 

s 

Completio 
n of 

pipeline & 

reservoir 

constructi 

on 

Completio 
n of 

pipeline & 

reservoir 

constructi 

on 

R 

897 908.48 

100% 

completion 

achieved 

R 897 908.48 

Still waiting 
for testing 

Provision 

of water 
for testing 

Progress 

report 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 

target 



Annual performance Report 2014/2015 

Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

BLMW148 

Construction of 

bulk line frm 

Ludlow bulk to 

Hlabeksia B9 

Phase 2&3 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Length of 
pipeline 
constructed 

uncomple 

ted 

pipeline 

Completio 
n of 

pipeline 

constructi 

on 

Completio 
n of 

pipeline 

constructi 

on 

R 

7 700 000.0 

0 

Only 55% 
completion 
achieved 

R3 9222 

232.65 

Phase2 

contractor 

terminated 
and phase3 
started late 

The 

contactor 

to fast 

track the 
implemen 
tation of 

the 

project? 

Progress 

report 

BLMW212 

Hoxani 

Treatment works 

MkhuhluHoxani 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Number of 

WTW 

upgraded 

uncomple 

ted 

pipeline 

Completio 
n of 

outstandin 
g works 
[access 
roads) 

Completio 
n of 

outstandin 
g works 
[access 
roads) 

R1 200 000. 

00 

Achieved 

100% 

complete 

R 

1 200 000..00 



Completi 

on 

Certificat 

e 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 

target 
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Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

BLMW219 Bulk 
Water supply in 
Mariti, Oakley 
and Cunningmore 
B6 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Number of 

reservoirs 

constructed 

No 

reservoir 

s 

Completio 
n of 

reservoirs 

construed 

on 

Completio 
n of 

reservoirs 

construed 

on 

R1 000 000. 

00 

Not achieved 

0% 

Rand water 

was moving 

too slow 

The 

project 

has been 

withdraw 

n from 

Rand 

Water and 

BLM will 
implemen 

tit 

Council 

resolutio 

n 

BLMW239 

Construction of 

bulk water 
supply[B13) 
Shatale/Orinnocc 

0 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Number of 

reservoirs 

constructed 

No 

reservoir 

s 

Completio 
n of 

reservoirs 

construed 

on 

Completio 
n of 

reservoirs 

construed 

on 

R2 500 000 

98% 

completion 

achieved 

R162 036.49 

Still water 
for testing 

Provision 

of water 
for testing 

Report 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 

target 
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Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

B22B-Bulk 

water reticulation 
in Agincourt and 
area (Reservoirs) 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Number of 

reservoirs to 

be constructed 

No 

reservoir 

s 

Completio 
n of 1 

reservoirs 

construed 

on 

25% 

construct! 

on of 1 

reservoirs 

n progress 

R9 000 000 

38% 

construction 

of reservoirs 

achieved 

R 

6 882 565.08 


None 

Progress 

report 

Provision of 

water reticulation 
in all regions 
(MIG) 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Number of 
villages to be 
reticulated 

6 villages 

were 

provided 

with 

water 

reticulati 

on in 

2013/14 

100% 
completio 
n of 

reticulatio 

nin 11 
villages 

40% 

physical 

progress 

on 5 
villages 

R102 

000 000 

45% physical 
progress on 5 
villages 

R 

54 814 119.84 

The 

implementa 

tion cost 

increased, 

thus 

reducing 
the number 
of villages 
to benefit 

Additional 
funding 
has to be 

sourced 

Progress 

report 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 



Annual performance Report 2014/2015 

target 

Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

Provision of 

water reticulation 
in all regions 
[Human 
Settlement) 

To provide 

water to 

the 

residents 

of 

Bushbuckr 

idge 

Number of 
villages 
reticulated 

None 

30% 
project 
completio 
n of 5 
villages 

30% 
project 
completio 
n of 5 
villages 

R74 000 

000 

Not achieved 

Funds were 

allocated to 

other 

projects by 
human 

settlements 

None 

None 

Upgrading of 
access roads and 
Fencing of 

cemeteries at 

Dwarsloop, 

Shatale&Thulama 

hashe 

Provision 

of access to 

and 

protection 

of 

cemeteries 

Number of 

cemeteries 

upgraded 


Upgrading 
of 3 

cemeteries 

Upgrading 
of 3 

cemeteries 

R 

6 323 079.3 

5 

Upgrading of 

3 cemeteries 

achieved 

R 

5 032 583.01 

None 

None 

Completi 

on 

certificat 

e 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 

target 
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Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

Provision of 
Acornhoek/ Gree 
nvalley Sport 
Facilities 

Provision 
of sports 
facilities 

Number of 
sports facilities 
constructed 


Completio 
n of 1 

sports 

facilities 

construed 

on 

Completio 
n of 1 

sports 

facilities 

construed 

on 

R5 000 

000.00 

98% 

Completed 

R 

4 696 803.53 

Contractors 

addressing 

snag 

The 

contractor 

to 

complete 
the snag 
list 

Progress 

report 

Installation of 
highmast lights 
[all regions) 

Provision 
of public 
lighting 

Number of 
high mast 
lights 

constructed 

30 

highmast 
light in 
2013/14 

100% 
completio 
n of 

erection of 

4 high 
mast lights 

4 high 
mast lights 
to be 

completed 

R709 000 

4 highmast 
light 

completed 

100% 

R 708 000 


None 

Completi 

on 

certificat 

e 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 



Annual performance Report 2014/2015 

target 

Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

Construction of 
Waste Disposal 

sites in 

Thulamahashe 

Promotion 
of healthy 

environme 

nt 

Percentage 

completion 

Unregiste 
red and 

unlicense 

d Waste 
Disposal 
Sites 

30% 

construed 

on 

progress 

0% 



Project was 
not funded 

due to 

prioritizing 

of water 

projects 

To be 

funded in 

the next 

financial 

year 


Rehabilitation of 
Dumping Sites 

Promotion 
of healthy 

environme 

nt 

Percentage 

completion 

Old 

dumping 
site, no 
longer in 

use 

15% 

construed 

on 

progress 

0% 



Project was 
not funded 

due to 

prioritizing 

of water 

projects 

To be 

funded in 

the next 

financial 

year 
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KPA 

Objective 

KPI/ 

Measurement 

Baseline 

Annual 



Annual performance Report 2014/2015 

target 

Revised 

Target 

Revised 

Budget 

Annual 

Achievement 

and 

expenditure 

Reason for 

Variance 

Improvem 

ent 

Measure 

Perform 

ance 

Evidenc 

e 

Concrete fencing 
of Dumping sites 

Promotion 
of healthy 

environme 

nt 

Percentage 

completion 

Unfenced 

dumping 

sites 

20% 

construct! 

on 

progress 

0% 



Project was 
not funded 

due to 

prioritizing 

of water 

projects 

To be 

funded in 

the next 

financial 

year 
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9. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
9.1 ACCOUNTING OFFICER/ MUNICIPAL MANAGER 


KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Audit 

Opinion 

Improve 
the IDP 

and 

budget 

planning 

process 

15% 

Improve 
ment of 

audit 

opinion 

Availabil 
ity of 
Financia 

1 and 
perform 

ance 

informat 

ion for 

Auditing 

purpose 

s to 

improve 

audit 

Opinion 

Municipalit 
y obtained 
qualified 
opinion in 
2013/14 


Ensure 

Availab 
ility of 
Financi 

al and 
perfor 

mance 

informa 

tion for 

Auditin 

g 

purpos 

es to 

improv 

e audit 

The 

process is 
on, reports 

will be 

send to 

council 

before end 
of August 
2015 

N/A 

N/A 

AFS and 

APR 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 








Opinion 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

SDBIP 

Ensure 
impleme 
ntation of 

IDP 

priorities 

15% 

Ensure 

complia 

nee 

Availabil 
ity of 
SDBIP 

and 4 
quarter! 

y 

Reports 

SDBIP 

2013/2014 

Developed 

and 

adopted on 

time 

Develop/ 
approval of the 
SDBIP within 

time frame. 

Submission of 

4 reports 

Develo 

P/ 

approv 

al of the 

revised 

SDBIP 

within 

time 

frame. 

Submis 

sion of 

4 

reports 

Revised 

SDBIP 

Consolidat 

e and 4 
Quarterly 
Reports 
submitted 

to Council 

And 

COGTA 

N/A 

N/A 

Letter of 

confirmat 

ion and 
approval 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Monitor 

the 

Regional 

Offices 

Ensure 
impleme 
ntation of 

IDP 

priorities 


Provide 

support 

to 

regional 
offices to 

improve 

services 

delivery 

Availabil 
ity of 
working 
tools 

and ICT 

connect! 

on to 

improve 

regional 

office 

perform 

ance 

Resource 
and support 

not 

adequate in 
the regional 
offices 


Ensure 

support 

and 

provisi 

on of 

resourc 

e and 

equipm 

ent in 

all 

regiona 

1 

offices. 

Availab 
ility of 
ICT 

infrastr 

ucture 

Support 
has been 
provided 
and 

availability 
of resource 

not 

adequate. 

The 

process of 
ICT 

infrastruct 

ure not yet 

finalized at 

lillydale 

and 

hluvukani 

and other 

resource 

like 

working 
tools in 

some 

regional 

offices 

ICT 

infrastructur 

e in all 
regions by 
end of the 
first quarter 
2015/16 f/y. 
purchase of 
working 
tools 

delivery be 
finalized by 
August 

2015. 

Report 

from 

regional 

managers 


Bushbuckhdge Local Municipality 


269 





Annual Report 2014/2015 


KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Performan 

Impleme 


Proper 

Monitor! 

SDBIP Was 

Monitor the 

- 

Developme 

N/A 

N/A 

Performa 

ce 

nt 


Alignme 

ng the 

Not Fully 

Development 


nt of 



nee 

Manageme 

performa 


nt Of 

develop 

Cascaded. 

of Performance 


Performan 



compacts 

nt 

nee 


SDBIP 

ment of 


Plans For 


ce Plans 



and 


managem 


with 

Perform 


directors and 


2014/15 



attendant 


ent 


employe 

ance 


managers 


For 



e register 


system 


es 

Plans of 


reporting to 


directors 



for 




compact 

manager 


office of MM. 


and 



assessme 




s 

s 




managers 



nts 





reportin 




reporting 








g to the 




to office of 








MM 




MM 












achieved 





Bushbuckhdge Local Municipality 


270 





Annual Report 2014/2015 


KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Performan 

ce 

assessmen 

ts 

Monitor! 
ng the 
impleme 
ntation of 
capital 
projects 

and 

services 


Impleme 

ntation 

of the 

Municip 

al 

perform 

ance 

manage 

ment 

system. 

Number 

of 

quarterl 

y 

assessm 

ent with 

manager 

s and 

director 

s 

reportin 
g to the 
MM 

Performanc 

e 

assessment 

were 

conducted 

on the 

quarterly 

basis 


Conduc 

t 2 

quarter 

ly 

assess 

ment 

with 

manage 

rs and 

directo 

rs 

report! 
ng to 

the MM 

4 quarterly 

assessment 

s with 

directors 

achieved. 

The 

assessment 

of 

, manager 

report to 

MM still to 

be 

conducted 

Finalizatio 

nofAFS 

and APR 

delayed 

the 

assessment 

of 

managers 

Conduct 

assessment 

for 

managers 

before end 

of 

September 

2015 

Invitation 

s and 

attendant 
e register 

Draft 

Annual 

Create 

awarenes 

s and 
buy-in to 
BLM 



Develop 

The 

Annual 

Report 

2013/20 

Annual 

Report 

2012/2013 

Developed 

and 

Monitor the 

consolidation 

of the Annual 

Report 

2013/2014 


Achieved 

N/A 

N/A 

Annual 

report 

2013/14 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

report 

strategy 



14 

adopted on 

time 

and ensure 
adoption of the 
final annual 
report by 
January 2014 






Performan 

ce 

agreement 

Impleme 
ntation of 
performa 

nee 

managem 

ent 

system 


Ensure 

perform 

ance 

manage 

ment 

system 

complia 

nee 

Number 

of 

develop 
ed and 
Signed 
perform 

anee 

agreeme 

nts and 

submit 

to 

COGTA 

4 

Performane 

e 

agreements 
2013/14 
developed 
and signed 
by direetors 

on time 

Development 
of 6 

Performance 

agreements 
and signing by 
all S56 

employees and 
MM 

submit 

agreement to 
COGTA by July 

Develo 

pment 

of 6 

Perfor 

mance 

agreem 

ents 

and 

signing 
by all 
S56/S5 

4 

Developme 
ntof 6 

Performan 

ce 

agreement 

s and 
signing by 
all S56 
employees 
and MM 

achieved 

N/A 

N/A 

Performa 

nee 

agreemen 

ts, 

Council 

resolutio 

n and 

letter of 

confirmat 

ion 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 





and 

Council 


2014 

employ 
ees and 

MM 





IDP 

Sectoral 

plan 

Develop 
ment and 

reviewal 

of 

sectoral 

plans 


Produci 

ng 

Respons 

ive 

integrat 

ed 

develop 

ment 

plan 

Monitor 

the 

develop 
ment of 

number 

of 

Sectoral 
plans in 
line with 
legislati 

on 

4 Sectoral 
plans were 
developme 

ntin 

2013/14 

F/Y [LED 
strategy, 

Disaster 
plan , SDF 
and HR 
strategy) 

Development 
of 1 sectoral 
plan(ClP) 

Develo 

pment 

ofl 

sectoral 

plan[Cl 

P) 

One 

sectoral 

plan 

developed 

(CIP) 

N/A 

N/A 

CIP 

documen 

t 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

I.D.P and 

budget 

alignment 

Ensure 
impleme 
ntation of 

IDP 

priorities 


Ensure 

the 

projects 

on the 

IDP are 
budgete 
d for. 

Alignme 
nt of the 

I.D.P. 

and 

municip 

al 

Budget 

IDP and 
Budget 
2013/2014 
were 90% 
aligned 

Ensure that all 

projects are 
properly 
costed by 

March 2015. 

IDP and 

Budget are 
aligned by 

April 2015 and 
adopted by 
council. 

Ensure 

that all 

project 

s are 

properl 

y 

costed 

by 

March 

2015. 

IDP and 
Budget 

are 

aligned 
by April 
2015 

All Projects 

were 

properly 

costed. 

IDP and 
Budget are 
aligned and 
approved 
by Council 

N/A 

N/A 

IDP, 

Budget 

and 

council 

resolutio 

n 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Alignment 
ofIDP, 
Budget and 
SDBIP 

Ensure 
impleme 
ntation of 

IDP 

priorities 


Monitor 

the 

impleme 

ntation 

of IDP in 

line with 

SDBIP 

and 

Budget 

Alignme 
nt of the 

l.D.P, 

Budget 

and 

SDBIP 

IDP, budget 
and SDBIP 

were not 

fully 

aligned in 
2013/14 

Alignment of 
the l.D.P, 

Budget and 
SDBIP 

Alignm 
ent of 

the 

l.D.P, 

Budget 

and 

SDBIP 

IDP, SDBIP 

and 

Municipal 
budget are 
aligned 

N/A 

N/A 

IDP 

,SDB1P 

and 

Budget 

SDBIP and 

APR 



Ensure 

proper 

reportin 

g 

Alignme 
nt of the 

SDBIP 

and APR 

SDBIP and 

APR 

2013/14 

were 

aligned 

Alignment of 
the SDBIP and 

APR 

Alignm 
ent of 

the 

SDBIP 

and 

APR 

SDBIP and 

APR are 
aligned 

N/A 

N/A 

SDBIP 

and APR 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Risk 

manageme 

nt 

Develop! 
ng the 
municipa 
lity' risk 
register 


Develop! 
ng the 
municip 
ality's 
risk 

register 

through 

risk 

assessm 

ents 

process 

once per 

year 

Develop! 
ng the 
municip 
ality' 
risk 

register 

Risk 

register 

was 

developed 
on June 

2014 and 
adopted by 
council 
August 

2014. 

Development 
of the 

municipality's 
risk register 
through risk 

assessments 

process by May 
2015 

Submit risk 
register for 
adoption by 

June 2015 for 
adoption. 


Risk 

Register 

developed 

and 

adopted by 
council by 

N/A 

N/A 

Risk 

register 

and 

council 

resolutio 

n 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Risk 

manageme 

nt reports 

Develop! 
ng the 
municipa 
lity' risk 
profile 


Availabil 
ity of 
risk 

report 

Consolid 

ation of 

risk 

report 

Risk report 

were 

consolidate 

d and 

submitted 

to council 

on time as 

per plan for 
2013/2014 

Consolidate 

risk 

management 
reports on 
quarterly basis 
and submit to 
Accounting 
officer and 

Audit 

committee. 


4 Risk 

manageme 

nt reports 

consolidate 

d and 

submitted 

to the 
Accounting 
officer and 

Audit 

committee 

N/A 

N/A 

Risk 

Man age m 

ent 

reports 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 






Risk 

register 

2013/2014 

was 

submitted 

and audited 

byAGSA 

during 

2013/2014 

audit. 

And Submit the 
final report to 
AGSA for 
auditing 
purposes at the 
end of the 
financial year. 


Final risk 

manageme 

nt report is 
ready to be 
audited by 
AGSA 

N/A 

N/A 

Risk 

Man age m 

ent 

reports 

Developme 
nt of Risk 
Manageme 
nt Strategy 



Ensure 

that the 

Risk 

Manage 

ment 

strategy 

is 

reported 

to 

Developi 
ng Risk 
manage 

ment 

strategy 

through 

the 

establish 

ment of 

Risk 

managemen 

t strategy 

was 

developed 
by March 
2014 and 

submits for 

council 

Review the 

risk 

management 
strategy by 

June 2015 and 
submit to 

council for 
approval. 


The 

strategy 

was not 

reviewed 

There 

were no 

new 

developme 
nts during 
the F/Y 

N/A 

Operatio 
nal risk 

register 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 




Accounti 

ng 

officer & 

Audit 

committ 

ee 

Fraud 

Preventi 

on 

strategy 

and 

policy, 

Risk 

manage 

ment 

Impleme 

ntation 

Plan. 

approval. 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Review 



Ensure 

Develop! 

Fraud 

Ensure that 

Ensure 

The policy 

N/A 

N/A 

Audit 

Policies 



that all 

ng of the 

prevention 

fraud 

that 

was 



committe 

(Risk 



risk 

Risk 

strategy 

prevention 

fraud 

reviewed 



e minutes 

manageme 



manage 

manage 

and the 

strategy is 

prevent 

and 




nt policy, 



ment 

ment 

policy was 

adopted by 

ion 

reported to 




Fraud 



related 

related 

reviewed 

council and 

strateg 

audit 




prevention 



policies 

policies 

by end of 

monitor the 

y is 

committee 




strategy 



are 

through 

May 2014 

implemented 

adopte 





inclusive of 



approve 

consulta 

and it was 

on the 

d by 





a policy) 



d by 

tion 

not adopted 

quarterly basis 

council 








both 

process 

by council 

[ 4 reports) 

and 








manage 

with all 



monito 








ment & 

stakehol 



r the 








council. 

ders 



implem 









within 



ented 









the 



on the 









municip 



quarter 









ality 



ly basis 












(4 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 







reports 

) 





Improvem 



Ensure 

monitori 

Communica 

Communicate 

Commu 

All 


N/A 

Memoran 

ent on 



mitigatio 

ng the 

te all 

all mitigated 

nicate 

mitigated 



dums, 

internal 



ns on 

impleme 

mitigated 

risks and 

all 

risks and 3 



agendas 

systems of 



risk 

ntation 

risks and 

submit 3 

mitigat 

reports 



and 

communic 



register. 

of risk 

submit 3 

reports to the 

ed risks 

Achieved 



reports 

ations 




register 

reports to 

Accounting 

and 










the 

officer and 

submit 










Accounting 

council 

3 










officer and 


reports 










council in 


to the 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 






2013/2014 

F/Y 


Accoun 

ting 

officer 

and 

council 





Monitor 

improvem 

ent of the 
municipal 
image 



Ensure 

the 

municip 

ality's 

overall 

objectiv 

es are 

attained. 

Monitor 

the 

improve 

ment of 

overall 

municip 

al 

perform 

ance 

objectiv 

Two report 

were 

submitted 

on risk 

action in 

2013/14 

Submit at least 

two reports on 

the 

implementatio 
n risk action 
log. 

Submit 

at least 

two 

reports 

on the 
implem 

entatio 

n risk 

action 

log. 

Two 

reports on 
action log 
achieved 

N/A 

N/A 

Action log 
reports 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 





es and 

submit 

reports 








Council 

resolution 

Assess 

the 

capacity 

of 

Bushbuc 

bridge 

Local 

Municipa 

lity 


To 

ensure 

organisa 

tional 

complia 

nee in 

respect 

of 

policies 

and 

Number 

of 

meeting 

s and 
impleme 

ntation 

of 

council 

resolutio 

n and 

Councillors 

are meeting 

4 MAYCO and 
Council sitting 
and 

implementatio 
n of council 

resolution and 
compliance 

Monito 

r the 
implem 

entatio 

n of 

Council 

resoluti 

on and 
complia 

nee 

Achieved 

N/A 

N/A 

Impleme 
ntation of 

council 

resolutio 

ns 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 




procedu 

res 

complia 

nee 








MFMA 

compliance 

Financial 
viability 
of the 

municipa 

lity 


Apply 

relevant 

financial 

legislativ 

e 

Ensure 
complia 
nee with 

SCM 

processe 

s 

Bids 

committees 

are in place 

to ensure 

SCM 

process on 

bids 

Implement the 
procurement 
policy of the 
municipality. 
Comply with 
the MFMA on 
bids processes. 

Monito 

r the 
implem 

entatio 

n of 

the 

procure 
ment/S 
CM 
policy 
of the 

munici 

pality 

and 

Compli 

ance 

Achieved 

N/A 

N/A 

Reductio 

n of SCM 

audit 

queries 

report 

and 

Appointm 
ent of Bid 

committe 

es 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 








with 

the 

MFMA 

on bids 

process 

es. 





Internal 

Audit 
policy 
developme 
nt and 

review 

5% 

Inter 

nal 

persp 

ectiv 

e 

To 

ensure 

that all 

relevant 

policy 

docume 

nts are 

develop 
ed and 

reviewe 

d 

timeousl 
y for the 

Reviewe 

dIA 

charter, 

lA 

policy, 

AC 

charter 

&IA 

manual 

approve 
d by the 
AC 

&Counci 

The lA 

charter, lA 
policy, AC 
charter & 

the lA 

manual are 
in place 

Review the 

Internal Audit 

charter. Audit 

committee 

charter. 

Internal Audit 
policy & the 
internal audit 

manual. 


Achieved 

N/A 

N/A 

Charter, 
Policy 
and the 

manual 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 



Inter 

nal 

persp 

ectiv 

e 

proper 

running 

oflA. 

1 








Strategic 
plan & 
annual 
plan 

Ensure 

that the 

three 

year 

strategic 
plan and 
the 

2013/20 

14 

annual 
plan is 
develop 
ed 

2013/20 

14 

annual 
plan and 
three 

year 

strategic 
plan 
approve 
d by the 
AC and 

Council 

Approved 
three year 
rolling 
strategic 
plan and 
2013/2014 
in place 

Development 
of the audit 
annual plan 


Achieved 

N/A 

N/A 

Approved 

plan 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 

Implement 
ation of the 

internal 
audit plan 


Inter 

nal 

persp 

ectiv 

e 

Ensure 

that all 
planned 
audit 

assignm 

ents are 

perform 

ed 

Audit 

reports 

The 

2014/2015 
annual 
Audit plan 
has been 
approved 

Issue audit 
reports for the 
following 

areas: 

Finance 

In progress 

Flow of 

informatio 

n 

Intervention 

from the 

office of 
Municipal 
Manager 

Engagem 

ent Letter 

A1 








SCM 

In progress 

Flow of 

informatio 

n 

Intervention 

from the 

office of 

Municipal 

Manager 

Engagem 

ent Letter 

A2 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 


Annual performance report 









Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 








HR 

In progress 

Flow of 

informatio 

n 

Intervention 

from the 

office of 

Municipal 

Manager 

Engagem 

ent Letter 

A3 

Follow up 

reviews on 

previous 

queries 

raised 


Inter 

nal 

persp 

ectiv 

e 

Ensure 

that 

manage 

ment 

addresse 

s 

weaknes 

ses 

raised 
by the 
AG&IA 

Submitt 

ed 

reports 

to 

manage 

ment, 

the 

Audit 

Committ 

ee and 

Council 

on a 

quarterl 

All 

previously 

raised 

internal 

audit and 

AG queries 
captured in 
the action 
log 

Issue follow up 
reports and 
updated action 
log of the 
following 

reviews: 

Risk 

Achieved 

N/A 

N/A 

Action 

Log 

A4 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 



Inter 

nal 

persp 

ectiv 

e 


y basis 








Performan 

ce 

manageme 

nt 

To 

ensure 

that the 
Municip 
ality's 
perform 

ance 

manage 

ment 

system 

is 

audited 

as 

required 

Reports 
at the 

end of 

each 

quarter 

on the 

status of 

internal 

control 

with 

regards 

the 

perform 

ance 

Performanc 

e 

managemen 

t system in 
place 

Conduct 
performance 
audit three 

times a year 
and produce 
three audit 

reports. 


Quarterly 

Performan 

ce 

informatio 

n reports 

have been 

audited the 
4* quarter 
still on 

progress 

Fourth 

Quarter 
report not 
yet 

completed 

Finalization 
of quarterly 
report on 

time 

Reports 
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KPA 

Strategic 
Objectiv 
es as per 

IDP 

Weig 

ht 

Objectiv 

e 

KPI/ 

Measur 

ement 

Baseline 

Annual target 

Revise 

d 

Target 

Annual performance report 

Annual 

achieveme 

nt 

Reason 

for 

Variance 

Improveme 

nt 

measures 

Perform 

ance 

Evidence 




by the 
MSA& 

Perform 

ance 

regulatio 

ns. 

manage 

ment 

system 
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9.2 SDBIP MUNICIPAL MANAGER 


Vote No 

Description 

Total Budget 


Total Expenditure 

Revised Budget 

Total 

expenditure 

Reason for 

Variance 

008/044/0385 

Official functions 

150,000 

150 000.00 

31 000 

Over projected 

088/044/0392 

Refreshments 

162,000 

162 000.00 

123 000 

Over projected 

088/044/0400 

Special services 

756,000 

756 000.00 

499 000 

over projection 

088/044/0466 

Risk management 

65000 

100 000.00 

71 000 

Over budgeting 


Mkhuhlu Regional office 

300 000.00 

100 000.00 

10 000 

Over budgeting 
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Vote No 

Description 

Total Budget 


Total Expenditure 

Revised Budget 

Total 

expenditure 

Reason for 

Variance 


Lillydale Regional Office 

300 000.00 

100 000.00 

2 000 

Over budgeting 


Marite Regional Office 

300 000.00 

100 000.00 

4 000 

Over budgeting 


Maviljan Regional Office 

300 000.00 

100 000.00 

91 000 

over budgeting 


Dwarsloop Regional Office 

300 000.00 

100 000.00 

7 000 

Over budgeting 


Shatale Regional Office 

300 000.00 

100 000.00 

4 000 

Over budgeting 
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Vote No 

Description 

Total Budget 


Total Expenditure 

Revised Budget 

Total 

expenditure 

Reason for 

Variance 


Thulamahashe Regional Office 

300 000.00 

100 000.00 

4 000 

Over budgeting 


Casteel Regional Office 

300 000.00 

100 000.00 

3 000 

Over budgeting 


Acornhoek Regional Office 

300 000.00 

100 000.00 

4 000 

Over budgeting 


Hluvukani Regional Office 

300 000.00 

100 000.00 

4 000 

Over budgeting 


Agincourt Regional Office 

300 000.00 

100 000.00 

9 000 

Over budgeting 
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10. EXTERNAL SERVICE PROVIDER 

10.1 REPORT OF EXTERNAL SERVICE PROVIDERS TECHNICAL SERVICES 

BLM is outsourcing the project management unit to manage all MIG projects. Inhlakanipho 
Consultant has been appointed to monitor the implementation of MIG projects. The 
municipality signed Service Level Agreement with Inhlakanipho consultant which expired 
in December 2014. BLM has been allocated R353 406 000 MIG for 2014/15 financial year 
which was reduced to R304 million. 

BACKGROUND OF MIG AND EXPENDITURE 

Municipal Infrastructure Grant [MIG) is a conditional grant that is aimed at 
implementation of services capital projects. The projects range from water, sanitation, 
roads, sports facilities and public lighting. Most of the projects that are under 
implementation are multi-year projects. 

The following is the financial summary of MIG funding performance by Inhlakanipho 
consultant as of 3 1 December 2014. 



Budget managed by 

Total 

Bushbuckridge 

LM 

Rand Water 

Ehlanzeni DM 

Allocated 

budget 

R207 047 998.80 

R140 

358 001.20 

j R6 000 000.00 

R353 

406 000.00 

Expenditure 

R114 922 983.20 

R16 

787 683.31 

j R1 850 535.49 

R133 561 

202.00 

Balance 

R92 125 015.57 

R123 

570 317.90 

! R4 149 464.51 

R219 844 

798.00 

Percentage Expenditure 

38% 


The total expenditure was at 38% by 31* December 2014. 


STAFF COMPLIMENT 

PMU comprised of 6 staff members as shown below; 

PROGRESS REPORTS 

PMU holds monthly progress meetings with all consultants to discuss progress on the 
projects, challenges faced and how to solve the reported challenges. Sometimes 
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contractors are invited to PMU meetings with the consultants so that they respond to 
consultants concerns, report on the challenges which consultants may not present and to 
agree on the way forward. 

Note that PMU meetings with consultants are separate from the projects’ progress 
meetings which are also held monthly. 


XXV. 



MAJOR CONSTRAINTS ON PROJECTS’ EVALUATION 

Activity weighting is not consistent for all kinds of projects [water, roads, sports, et cetera). 
Further, the testing part for water projects carries a weight of 20% of total project scope 
which makes it difficult to match project progress, expenditure and project schedule. In 
other words, the reported percentage progress is normally lower as compared to 
expenditure and time elapsed due to more weight put on testing item which in reality is a 
very small component [less than 1 %) of the project scope. 

CHALLENGES ON PROJECTS 

Challenges faced in the projects emanates from 4 major sources; 

• Lack of capacity of some of the appointed service providers [consultants and 
contractors). 

• Community and labour strikes 

• Inadequate project management capabilities of consultants. Project management 
services by design consultants is NOT a normal [is additional) service and is 
normally not paid for. 

• Poor performance by the Implementing Agent on water projects [ Rand Water) 
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The above challenges lead to project schedule extension, high project costs and poor 
quality of completed projects. The performance of Inhlakanipho consultant was extended 
to cover the poor performance of other appointed services providers. 

IMPROVEMENT MEASURES 

The following measures are proposed for implementation: 

• Competent service providers [contractors and consultants) be appointed in future 
projects. 

• Include provision of project management services on the scope of work of 
appointed design engineers OR appoint project managers for the projects. It should 
be noted that only project managers and registered engineers who can perform the 
services of a project manager. 


EXECUTIVE SUMMARY 

It is necessary that the above mention challenges be noted and solved. This report was 
prepared by Project Management Unit Manager MR A Thawi and it has been verified and 
approved by Mr. E Mashaba Director Technical Services BLM 

10.2 REPORT OF EXTERNAL SERVICE PROVIDERS FINANCE 

10.2.1 RAND WATER 

BLM is purchasing bulk water from Rand Water to supply water to its communities. The 
municipality has signed a Services Level Agreement with Rand Water. The below table 
reflects how the services has been rendered to BLM by Rand Water and how BLM has been 
processing the invoices to cater for its financial obligation to Rand Water. 

This report was prepared from the office of the Chief Financial Officer of BLM C A Nkuna. 
The total expenditure on bulk water purchase as on 30 June 2015 was R238 262 386.96 
amounts per invoices and total amount paid to Rand Water is R92 050 000. 

Challenges 

The municipality could not paid Rand Water during third quarter [April, May and June) due 
National Treasury withholding Equitable Shares. However the matter was resolved after 
signing the payment agreement with Rand Water. 


Month 

Objective 

Quantity 
of water 
supplied 
to BLM 

Amount 

per 

invoice 

Amount 

paid 

Date of 
payment 

Responsi 

hie 

official 

31/Jul/l 

4 

Supply of 
Bulk water 

2869452 

15 374 
523.82 

9 900 
000 

2014/09/ 

18 

Technical 

Director 

and CFO 

30/Aug/ 

14 

Supply of 

3775790 

20 230 682. 

82 

9 900 

000 

2014/10/ 

21 

Technical 
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Bulk water 





Director 

and CFO 

30/Sep/ 

14 

Supply of 

Bulk water 

4047456 

21686 269. 
25 

9 900 
000 

2014/10/ 

21 

Technical 

Director 

and CFO 

31/Oct/l 

4 

Supply of 

Bulk water 

3747131 

20 077 127. 
90 

9 900 
000 

2014/11/ 

11 

Technical 

Director 

and CFO 

30/Nov/ 

14 

Supply of 

Bulk water 

3819415 

20 464 425. 
57 

9 900 
000 

2014/11/ 

11 

Technical 

Director 

and CFO 

31/Dec/ 

14 

Supply of 

Bulk water 

3487158 

18 684 192. 
56 

9 900 
000 

2014/12/ 

15 

Technical 

Director 

and CFO 

31/Jan/l 

5 

Supply of 

Bulk water 

4038645 

21 639 063. 

66 

12 850 

000 

2015/03/ 

13 

Technical 

Director 

and CFO 

28/Feb/ 

15 

Supply of 

Bulk water 

3838754 

20 568 048. 
75 

9 900 

000 

2015/02/ 

02 

Technical 

Director 

and CFO 

31/Mar/ 

15 

Supply of 

Bulk water 

3306379 

17 715 578. 

68 

9 900 

000 


Technical 

Director 

and CFO 

30/Apr/ 

15 

Supply of 

Bulk water 

3970026 

21 271 399. 
31 

0 

Not paid 

Technical 

Director 

and CFO 

31/May/ 

14 

Supply of 

Bulk water 

2991688 

18 690 857. 

92 

0 

Not paid 

Technical 

Director 

and CFO 

30/Jun/l 

4 

Supply of 

Bulk water 

3408996 

21860 216. 

72 

0 

Not Paid 

Technical 

Director 

and CFO 
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1.1.1 CAMELSA 

BLM signed a Service Level Agreement with Camelsa. The extension of scope of work was 
extended to assist with 2013/14 AFS preparations, 2014/15 6 & 9 months AFS 
preparations and audit readiness for 2014/15, 

The budget allocated for Camelsa was R5 000 000, the expenditure as at the end of the 
financial year was R4 588 000. The performance of Camelsa is satisfactory. 

1.1.2 I-CHAIN 

BLM signed a Service Level Agreement with 1-chain during 2014/2015 financial year. The 
budget allocated to 1-chain was R1 500 000, and the expenditure as at end of the financial 
year is R777 000. This service provider was appointed to assist with asset register update, 
GRAP 19 compliant. The performance of 1-Chain is improving. 

This report was prepared by the Acting Deputy CFO and approved by the CFO as the true 
reflection of the external services provider performance under finance section. 

Signed by C Nkuna CFO 
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2. CONCLUSION 



1 

The purpose of this Annual Performance Report is to make possible for the 

relevant stakeholder groups and the municipal communities to evaluate 

progress made by the municipality towards achieving its vision and 

mission. This report serves as a key element of implementing the municipal 

IDP and budget in terms of service delivery KPAs, other related projects 

and programs executed by BLM during 2014/2015 financial year. 

It is anticipate that this report does justice to the situation on the ground 

and that it achieves what it is purport to achieve. 
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